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A requirement in 2020 per 49 CFR 673

Includes new content per the 2021 Bipartisan Infrastructure 
Law & FTA

Requires Board of Trustees approval annually

2023 is GCRTA’s 4th generation plan

GCRTA PTASP



Describes all required processes and activities, for example, 
having an Employee Hazard Reporting System

Identifies Performance Targets as outlined in the 
requirements of the National Transportation Plan

Contains methods of Safety Promotion to communicate and 
prioritize safety

GCRTA PTASP



GCRTA PTASP Key Changes

1. Formation of a new PTASP Labor/Management Safety 
Committee represented by ATU Local 268 and GCRTA 
Management charged with current & future plan updates

ATU President-Business Agent General Manager/CEO
ATU Vice President DGM, Operations
ATU Asst. Business Agent Non-Operations DGM, Legal Affairs
ATU Asst. Business Agent Operations  Director of Safety 



GCRTA PTASP Key Changes

Labor/Management Safety Committee will meet the 3rd 
Monday of every month working to identify system hazards 
and recommend corrective actions.

New committee to ensure effective communications between 
management, ATU and employees.



GCRTA PTASP Key Changes

2. Addition of ATU front line employees to all existing district 
safety committees who are afforded voting rights in 
decision making.

3. A summary of Operator assault mitigation efforts 
currently in place.



GCRTA PTASP Key Changes

4. Infectious disease minimization statement and reference 
to the GCRTA Infectious Disease Policy and Pandemic 
Response Plan to be utilized during future public health 
outbreaks.  Plan addresses:
o Employee training, communications & use of sick leave
o Facility & vehicle cleaning standards
o Limitations on travel & meetings

o Consultation with Public Health Officials 



GCRTA PTASP Key Changes

5.  Inclusion of the Water Systems Management plan that 
includes water quality maintenance practices, testing for 
harmful bacteria, and actions to be taken should tests 
reveal risks.  Examples;
o Pasteurization of hot water systems

o Plumbing configuration changes



GCRTA PTASP

Recommendation:  Staff requests the Audit, Safety 
Compliance and Real Estate Committee to recommend  
the 2023 Public Transportation Agency Safety Plan to 
the Board of Trustees for approval.  



GCRTA PTASP

Questions?
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