\ Greater Cleveland 1240 West 6th Street
Regional Transit Authority Cleveland, Ohio 441131302
Phone: 216-566-5100

riderta.com

MEETING NOTICE

Notice is hereby given that the following meeting of the Board of Trustees of the Greater Clevaland
Regional Transit Authority will take place on Tuesday, August 29, 2023 in the Board Room of the
Authority, 1240 Wast Sixth Street, Cleveland, OM 44113 for consideration of the listed items and
such other itemns that may properly come bafore the Board and be acted upon. This meeting will be
tive streamed on RTA's Board Page www.RidaRTA com/board via the meeting date for staff and
members of the public, Members of the public may attend in person.

Based on Centers for Disease Contfrol ("CDC") guidance to avoid crowded places where you cannot
stay six feet away from others and Ohio Department of Public Health advice regarding congregating
and social distancing, as well as RTA's interest in protecting community and emplioyee health and
safety, RTA Board Room and Meeting Room 1 capacity is limited to thirty-six (36) people to allow for
social distancing. To accommodate members of the public, RTA will limit the number of staff
permitted in the Board Room. All persons entering RTA's Main Office Building ("MORB") at 1240
West 6™ Street are required to maintain a distance of six feet or more from other individuals who are
not membears of their family or househald,

As a result of a federal court order on Aprit 18, 2022, the CDC's January 29, 2021 order requiring
masks on public transportation conveyances and at transportation hubs is no longer in

effect. The CDC continues to recommend that people wear masks in indoor public transportation
seftings at this time. As a result, GCRTA recommends, but will not require, that members of the
public wear a mask/face covering.

The meeting package will be posted on RTA's website at (www riderta. com/board), on RTA's Facehook
page, and RTA's Twitter page.

9:00 A.M. Organizational, Services & Performance Manitoring Committee
» Quarterly Management Report — Review of 2™ quarter 2023 results.
* TRACTION Results Reporting — Presentation of 2™ Quarter 2023 scorecards
and customer experience surveys

Audit, Safety Compliance And Real Estate Committee
» Internal Audit Quarterly Report — Presentation of 2nd quarter 2023 Internal
Audit Report.

Board of Trustees Meeting - agenda attached.
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General Manager, Chief Executive Officer
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Attachment

Scan this QR code to access the meeting schedule, live streams and meeting materiais. g




AGENDA
RTA ORGANIZATIONAL, SERVICES & PERFORMANCE MONITORING COMMITTEE

Tuesday, August 29, 2023

Committee Mambers; Mayor Anthony D. Biasiotta, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mr. Jeffrey W. Sleasman
Mavyer David E. Weiss
Ms. Lauren R. Welch

. Roll Call

Il Quarterly Management Report — Review of 2™ quarter 2023
results.

Presenter:
« india .. Birdsong Terry, CEO, General Manager, RTA

Hi. TRACTION Results Reporting - Presentation of 2™ Quarter 2023
scorecards and customer experience surveys

Presenter(s):
+ India L. Birdsong Terry, CEQ, General Manager, RTA
= Ehren Bingaman, Managing Principal, TransPro
« James Rubin, Principal, TransPro

V. Adjourn



AGENDA
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE

Tuesday, August 29, 2023

Committee Members: Mayor Paul A. Koomar, Chair
Ms. Karen Gabriel Moss, Vice Chair
Mr. Terence P. Joyce
Ms. Calley Mersmann
Mayor David £. Weiss

L. Roll Call

I, Internai Audit Quarterly Report — Presentation of 2nd quarter 2023 internal Audit
Report,
Presenter:

« Tony Garofoli, Executive Director, Internal Audit

. Adjourn



10.

11

12.

13.

14.

AGENDA

RTA Board of Trustees Mesting
Tuesday, August 29, 2023

. Call to order

Roll Call
Certification regarding notice of meeting
Approval of the July 25, 2023 Board Meeting minutes

Public comments (2 minutes) on agenda items:
a. In person
b. Phone: 440-276-4600
¢. Web form (1 comment limit) Comments will be forwarded to Board and
staff

Board Governance Commitiee report

Operational Planning & Infrastructure Committee report
e Chair: Ms. Lauren R. Weilch

Organizational, Services & Performance Monitoring Committee report
s Chair; Mayor Anthony D. Biasiolta

Audit, Safety Compliance and Real Estate Committee report
«  Chair: Mayor Paul A. Koomar

External and Stakeholder Relations and Advocacy Committee report
«  Chair; Mr. Terence P. Joyce

Community Advisory Committee (CAC)
» PBoard Liaison: Ms. Lauren R, Welch

Ad Hoc Committes reports:
s«  Ad Hoc Paratransit Committee — President Charles P. Lucas, Chair
* Ad Hoc Technotogy Committee — Mr, Jeffrey W, Sleasman, Chair

introduction of new employees and announcement of promotions
Introduction of resolutions:
A, 2023-63 -~ Authorizing an increase to Contract No. 2022-001 with the

John F. Gallagher Plumbing Company for Project 19.27 — Hayden
Garage HVAC Replacement in the amount of $115,567.00 for a total
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contract amount of $602 285.18 and reinstating the General Manager,
Chief Executive Officer's change order signing authority in its entirety
(RTA Development Fund, Engineering & Project Development
Department budget)

. 2023-84 — Authorizing Contract No. 2023-106 with Valley Chevy Truck

fne. for the purchase and delivery of eight (8) 2024 Chevy full size pickup
trucks, equipment and accessories, as specified, through the State of
Ohio, Department of Administrative Services, Cooperative Purchasing
Program, far a total price not to exceed $589,121.00 (RTA Capital Fund,
Fleet Management Department budget)

. 2023-65 — Authorizing Contract No. 2023-114 with the Ohio Department

of Administrative Services, Office of Information Technology, Multi-
Agency Radio Communication System ("MARCS") to provide
700/800mhz wireless digital radio network subscription services in an
amount not to exceed $1,200,000.00 for a period of three years (General
Fund, Intelligent Transportation Systems Department budget)

. 2023-66 ~ Authorizing Contract No. 2023-123 with Oracle America, Inc. to

provide Oracle Infrastructure as a Service Subscription Services, for a
period of one year, in an amaunt not to exceed $225,000.00 (General
Fund, Management information Services Department budget)

. 2023-67 — Authorizing the purchase of casualty insurance from various

insurance underwriters through US| insurance Services, LLC and Price
Forbes & Partners Limited, or their successors, for a period of 12 months,
in & total amount not to exceed $2,163,038.00 (Insurance and General
Funds, Risk Management Department budget)

. 2023-68 ~ Amending Chapter 216 Public Records and removing Chapter

650 Records Retention of the Codified Rules and Regulations of the
Greater Cleveland Regional Transit Authority and amending Personne!
Policy 700 Records Retention and Release

. 2023-69 ~ Authorizing the filing of grant applications with the State of

Chio for State Fiscal Year 2025 financial assistance under all State of
Ohio programs

. 2023-70 — Designation of depositories for active and interim public

monies during the five-year period commencing January 1, 2024 through
December 31, 2028

2023-71 - Estimation of inactive deposits of the Greater Cleveland
Regional Transit Authority to be awarded for the period from January 1,
2024 through December 31, 2028
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15.

16.
17.
18.
19.

20,

21.

22.

23.

29, 2023

Secretary-Treasurer's Report:

a. General Fund Revenue - status as of July 31, 2023 versus 2022 actuals

b.  General Fund Revenue — status as of July 31, 2023 versus the 2023
budget

c. Sales & Use Tax Receipts Report budgeted during 2023, actual receipts
through August 2023

d. Inventory of Treasury Investments as of July 31, 2023

Debt Service Schedule and Status of Bond Retirement Fund {cash basis)

2.
as of July 31, 2023
f.  Summary of Investment Performance, Year to Date through July 31, 2023
g. Report on Investment Earnings (cash basis} as of July, 2023
h.  Composition of Investment Portfolio as of July 31, 2023
i,

Banking and Financial Relationships as of July 31, 2023

General Manager's Report

President's Report

Old Business

New Business

Public comments (2 minutes) on public transit related items:
a. In person
b. Phone; 440-276-4600

c. Web form (1 comment limit) Comments will be forwarded to Board and
staff

Executive Session Requested — to consider the appointment of a public official.

The next regular Board meeting is scheduled for Tuesday, September 26, 2023
in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth
Street, Cleveland, Ohio 44113, This meeting will be live-streamed on RTA's
Board page (www.RideRTA com/board) by clicking the meeting date. The public
is welcome to attend in person,

Adjournment



Minutes
RTA Board of Trustees Meeting
2:01 a.m. July 25, 2023
Board Members: Lucas (Chair), Moss (Vice Chair), Biasictta, Koomar, Mersmann, Sleasman, Weiss, Welch
Not present: Joyce

Staff/Other: Birdsong Terry, Burney, Caver, Coffey, Dangelo, Davidsan, Feke, Fields, Fleig, Freilich, Garofoli,
Gautam, Jones, Kirkland, Lively, Milier, Schipper, Talley, Watker Minor

Public: Dancy, Durbin, Gibbons, Loh, Mahalsha, Marneckech, MeManus, Santori, Schrnidt, Srith

The meeting was called o order at 9:01 a.m. There were aight (8) Board maembers present,

It was advised that notice of this meeting bad been postad more than twenty-four hours in advance of the
meeting, that the usual notification had been given the news media and other interasted persons, and that all
requirements of the Ohio Revised Code and Rules and Bylaws of this Board regarding notice of meeting had
been complied with,

Minutes

President Lucas stated that the minutes from the June 27, 2023 Board Meeting had been previously distributed
and reviewed, and asked whether there were any additions and/or corrections. There were no corrections. it
was moved and seconded. The minutes were approved.

Public Comments — Agenda ltems

There were no public comments.
Committee Reports
There were no repotts.

Community Advisory Committee (CAC)

There was no report.

Ad Hoc Committes Reports

There were no reports.

Introduction of New Employees/Promotions

New Hires:

Eric Marks ~ Transit Ambagsador

Ashiey Burks — Occupational Health Specialist |
James DeCaro - Electronic Equipment Maintainer
Jamar Roberts - Hostler

Deborah Cha — Legal Intern

Roosevelt Wallace — Summer intern

Jordan Randall - Pubtic Transit Development intern
Lee Harper ~ Operator

. Sean Midgett —~ Operator

10. Erwin Hill - Operator

11. Darlene Price — Operator

12. Ebany O'neal — Operator

R e
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13. Shaunita Howell — Operator

14. Nikki Washington - Operator

18, Breanna Hill - Operator

16. Leon Sibley ~ Operator

17. Matthew Booth — Operator

18. James Hall - Operator

18, Marra Stiggers - Opearator

20. Katrina West — Operator

21. Steven Wozniak — Operator

22. Nicholas James — Operator

23. Reinard Rieves — QOperator

24. Karen Eagle — Operator

28, Shareese Williams Clement ~ Operator
26. Joslyn Mclemare — Operator

27. Schriond Hughes — Operator

28. Marshaliette Clark — QOperator

29. Taniyah Bulgin - Transit Ambassadar
30. Tyrone Lampkin — Financial Accountant ||
31, Myles Crowell - Financial Analyst/P-Card Administrator
32, Kaylie Hall — Transit Police Officer

33, Louis Broschk — Transit Police Officer
34. Raul Rodriquez — Transit Police Officer
35. Adrian Calhoun — Transit Police Officer
36. Tamieka Stewan — Transit Police Officer
37. Jermaine Smith — Transit Police Officer

Fromotions:
1. Anthony Pawluk ~ Bus Mechanic Apprentice
2. Tiffany D. Bowie-Thomas — Dispatcher
3. Tiffany L. Burton — Service Management Group Leader
4. Courine' L. Cook — Laborer Leader
5. Joshua Geyer - Assistant Equipmant Manager
6. Danielle Griffin — Assistant Equipment Manager
7. Willie C. Harrison, Jr. - Revenue Data Operator
B. Marcus R. Lewis — Service Quality Supervisor, Rail

Executive Session

2:08 a.m. - It was moved by Mayor Weiss, seconded by Mayor Biasiotta to go into Executive Session to discuss
the appointment, employment, dismissal, discipline, promotion, damotion, compensation of a public employee or
official. There were eight (8) ayes and none opposed.

2:40 a.m. ~ It was moved by Ms, Welch, seconded by Ms. Moss to corme out of Executive Session. There were
gight (8) ayes and none opposed.

Introduction of Resolutions:

A. 2023-47 (TABLED 6€-27-23} — Amending and restating employment agreement of India [..
Birdsong Terry as General Manager, Chief Executive Officer of the Greater Cleveland Regional
Transit Authority and authorizing the execution of that agreement. 1t was moved by Ms. Moss,
seconded by Mayor Weiss to remove this from the table. There were eight (8) ayes and none
opposed.

The Board's attorney, Ralph Cascarilla of Walter Haverfield said they researched the General
Manager salaries of 75 transit systems nationally. The data collected was from 2021-2022.
The metrics used werg number of employees, number of vehicles and the budget. GCRTA has
2,100 employees, 600 vehicles and a $482 million budget. The Cormpensation Commitiee
determined the current proposed contract when compared to simitar sized agencies in Ohio and
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in the U.5. to be consistent with a mid-point salary, The contract is amending and restating for
a five-year period from January 1, 2023 to December 31, 2027. The proposed salary is
$335,000. The contract highlights are noted in the agreement. My, Cascarilla provided details
on other organizations for comparative purposes.

Mayor Weiss, chair of the Compensation Committee added that this committes was formed to
address compensation issues mainly for the General Manager. This is one of the most
important duties of the Board. They have worked with Mr. Cascarilla for several months. it's
important for the Board and benefit of the public to be proactive. [t's important for Ms. Terry to
continue to lead the GCRTA for the next five years for stability and continuity, Other committee
members include Ms. Moss, Mayor Koomar and Ms. Mersrmann.

The adoption of which was moved by Mayor Weiss, seconded by Ms. Welch, There were eight
(8) ayes and none opposed. |t passed.

Ms. Terry thanked the Board. RTA is getting the funding and recognition it deserves and the
investment through the comimunity. She is proud to lead the GCRTA through transformation.

2023-48 —~ Expressing congratulations to the employees of the Greater Cleveland Regional
Transit Authority who retired during the second quarter of 2023, the adoption of which was
moved by Ms. Moss, seconded by Mayor Biasiotta and approved by unanimous vote. There
were 15 relirees this quarter. Vanessa Henderson, Roberta Nuntey and Kurt Slesinger were in
attendance. The retirees expressed their gratitude for their employment,

2023-49 - Authorizing an increase to Contract No. 2019-123 with Hatzel & Buehler, Inc. for
Project 60B - Warrensville Van Aken Substation replacement in the amount of $83,032.00 for a
total contract amount of $3,118,758.00 and reinstating the Genaral Manager, Chief Executive
Officer's change order signing authority in its entirety (RTA Development Fund, Engineering &
Project Development Department budget), the adoption of which was moved by Ms. Moss,
saconded by Mayor Koomar. Mayor Weiss asked for a roll call, There were seven (7) yes and
one (1} abstention by Mayor Weiss. It passed.

Ms. Moss commended the staff for not having a lot of change orders.

2023-50 ~ Authorizing an increase to Contract No. 2022-115 with Northeast Qhio Trenching
Service, Inc. for Project 19.05 — Airport Tunnel and Pump Station repairs in the amount of
$16,500.00 for a total contract amount of $115,400.00 and reinstating the General Manager,
Chief Executive Officer's change order signing authority in its entirety (RTA Capital Fund,
Engineering & Project Development Department budget), the adoption of which was moved by
Ms. Moss, seconded by Mr. Sleasman and approved by unanimous vote.

2023-51 - Authorizing Contract No, 2023-017 with Ave Autormedia, Inc., dba SHARE Mability,
to provide Micro Transit Program Services, in an amount not to exceed $300,000.00 {(RTA
Development Fund, Programing & Planning Department budget), the adoption of which was
moved by Ms. Welch, seconded by Mayor Weiss and approved by unanimous vote.

SHARE will take the lessons learned from the Solon program to make improvements for this
program, Discussions with stakeholders showed that Aerospace and Brookpark were the best
areas for this program. The Aerozone Alliance includes 50 sg. miles surrounding CLE Hopkins
international Airport. it is home to approximately 200,000 jobs from NASA, Ford, General
Motors and others. They have connected to 61+ businesses, One of their challenges is getting
people to their businesses safely and conveniently, Ms. Moss asked what is the target for
ridership. Mr. McManus said the goal is 10,000 employee subscriptions. He said he would give
a ridership target at the next update. Ms. Terry said there will be a six-month report. She
suggested a mobility tidership analysis.

2023-52 -~ Authorizing Contract No. 2023-048 with Richard L. Bowen & Associates, Inc. for
Project 24X - A/E Services for E, 79" Street Light Rail Station Reconstruction in an amount not
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to exceed $859,825.01 (RTA Davelopment Fund - Engineering & Project Development
Department budget), the adoption of which was moved by Mayor Weiss, secondead by Mr,
Sleasman and approved by unanimous vote,

2023-53 — Authorizing Gontract No. 2023-61 with Hatzel & Buehler, inc. for Project 12F —
addition of 515 turnout at the west end of Brookpark yard in an amount not to exceed
$2,715,000.00 (RTA Development Fund, Engineering & Project Development Department
budget), the adoption of which was moved by Ms. Moss, seconded by Ms. Welch and approved
by unanimous vota.

2023-54 ~ Authorizing Contract No, 2023-65 with EDM Technology, inc. for the purchase of
magnetic fare media, as required, for a period of three years, with two additional one-year
aptions, in an amount not (o excead $650,865.00 for the base terrn and in an amount not to
exceed $226,573.50 for each option year, for a total contract amount not to exceed
$1,104,012.00 {General Fund, Revenue Department budget), the adoption of which was moved
by Ms. Welch, seconded by Ms. Moss and approved by unanimous vote.

2023-55 — Authorizing Contract No. 2023-067 with Safety-Kleen Systems, inc. for the furnishing
of antifreeze, as specified and as required, for a period of one (1) year in an amount not ta
exceed $120,128.50 (General Fund, Fleet Management Department budget), the adoption of
which was moved by Ms. Moss, seconded by Mr. Sleasman and approved by unanimous vate,

2023-56 ~ Authorizing Contract No. 2023-080 with ECS Midwest, LLC for Project 18.78 -~ On
Call Testing and Reparting 2023 in an amount not to exceed $200,000.00 for a period of
twenty-four (24) months (RTA Capital and/or Development Fund, Engineering & Froject
Development Departrment budget), the adaption of which was moved by Ms. Mersmann,
seconded by Ms. Welch and approved by unanimous vote.

2023-57 — Adopting the Tax Budget of the Greater Cleveland Regional Transit Authority for the
fiscal year beginning January 1, 2024, and submitting the same to the Cuyahoga County Fiscal
Officer, the adoption of which was movad by Ms. Welch, seconded by Mayor Weiss, and
approved by unanimous vole,

2023-58 ~ Removing Section 644,14 Professional Society Membership from the Codified Rules
and Regulations of the Greater Cleveland Regional Transit Authority, as a duplicate of
Personnel Policy 400.14, and amending Personnel Policy 400.14, the adoption of which was
moved by Mayor Weiss, seconded by Ms. Mersmann and approved by unanimous vote,

2023-59 — Removing Section 644.11 from the Codified Rules and Regulations of the Greater
Cleveland Regional Transit Authority as a duplicate of Persorinel Policy 400.11, the adoption of
which was moved by Mayor Weiss, seconded by Mayor Biasiotta and approved by unanimous
vote,

2023-60 - Amending Sections 1014.01 Transit Amenities and 1014.02 Vehicle Assignment of
the Codified Rules and Regulations of the Greater Cleveland Regional Transit Authority, the
adaoption of which was moved by Mr. Sleasman, seconded by Mayor Koomar and approved by
unanimous vote.

2023-61 — Authorizing the General Manager, Chief Executive Officer to enter into an agreement
with Medina County to exchange operating funds for Medina County’s capital grant funds and to
pravide for Medina County to fund a portion of the cost of GCRTA's 251 Flyer Route, the
adoption of which was moved by Ms. Moss, seconded by Ms. Welch and approved by
upanimous vole.

2023-62 — Authorizing the General Manager, Chief Executive Officer to enter into an
intergovernmental agreement with the Cleveland Metropolitan Schoal District for student fares
for the 2023-2024 schooal year, the adoption of which was moved by Ms. Welch, seconded by
Mayor Weiss and approved by unanimous vote.
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Secretary-Treasurer's Report

Rajan D. Gautam, Deputy General Manager of Finance and Secretary-Treasurer gave the report. The annual
inflation rate in the U.S. hit its high point of 9.1% in June 2020, if has been steadily decreasing because of the
FOMC efforts. Since June 2022, it has been falling, At the end of June 2023 inflation is down to 3%. Itis
expected to continue to fall in 2023, The FOMC is meeting today and tomorrow 50 an update iz expected. The
U.5, unemployment rate was 3.7% in May 2023. The June MSA unemployment data will be released August 2.
All reported M5As experienced an increase in their rates from April 2023 to May 2023, For May, Cleveland is
3.8%, up from 3.4%. Cincinnati is 3.1%, up from 2.8%. Columbus is 3%, up from 2.8%. Dayton is 3.4%, up
from 3.2% and Toledo is 3.8%, up from 3.5%.

Ridership for June 2023 was up 11.3% compared to June 2022, YTD 2023 ridership is up by 19.5%,
Comparing 2019 YTD ridership of 15.78 million to 10.47 million for 2023 shows a ridership decline of 33.6%.
Passenger fares for June 2023 was 43.9% above June 2022, This is a result of timing issues. We had received
some large collections from U-pass related income this month, about $596,000. Overall, YTD the U-pass
revenue is about 1.3% higher than 2022, YTD fares for 2019 of $18.56 million compared to 2023 of $13.63
miflion shows a 26.5% decline. Sales tax for July 2023 which is based on economic activity for April 2023 was
9% lower compared to June 2022 The last time sales tax declined for two consecutive months was February
and March 2021 so we will monitor this. The largest factor has been the high interest rates. Motor vehicles and
watercraft was 5.3% lower comparing July 2023 to July 2022, Online sales were 1.1% higher. Regutar and
statewide sales were 0.4% higher.

Generat Manager/CEQ Report

India L. Birdsong Terry, General Manager, CEQ gave the report. RTA raceived the Government Finance
Officers Association (GFOA) 2023 Distinguished Budget Presentation Award for their budget document,

Ms. Terry thanked the Finance Division for their work, The Federal Transit Administration (FTA) officials from
Chicago and DC visited the Authorlty on June 29, They toured the W, 25% Street BRT Corridor & Broadway
Corridors. RTA along with other agencies will be used as a case study for how to build a successful BRT.

Mr. Schipper added that this will assist with funding efforts. RTA was awarded a TOD grant for the Broadway
Corridor, The FTA officials were able to see the results of TOD projects an W. 25" Street.

Ms. Terry participated in a Transit Voices Podcast that will air on August 10, Topics will include GCRTA Rail
Car Replacement Program, EZfare and Diversity, Equity, and Inclusion (DEI) in the transit industry. Ms, Terry
served on a panel for the Golden Hour Last Mile & Equitable Transit event on July 24, The focus was
Microtransit mobility aptions, and innovations in Fublic Private Partnerships {P3) model of business in Greater
Cleveland. Representatives from Sway Mobility and SHARE Mobility also participated.

RTA held a Diversity, Equity, and Inclusion {DEI) Stakeholders Workshop on June 30 to strategize and finalize
the DEI&B Strategic Plan. Several RTA departments and union members were represented. RTA is committed
to DEI and committed to ensure equity and inclusion is a part of the mainstays of our mission. A presentation
will be made {o the Board at the end of the year. Several RTA employees attended the 2023 Conference of
Minority Transportation Officials National Meeting & Training Conference, July 8-11in Los Angeles, CA. RTA is
involved in the local chapter. Focus areas included Diversity & Equity, Procurement & Contracts, Technology &
Innovation and Grant Opporiunities & Federal Funding. Mr. Kirkland added that it was beneficial to attend the
conference and to see that RTA is active in the conference focus areas.

Public Comments - public transit related items

1. Rico Dancy - He i3 the president of Black Lives Matter for the Deaf. He is a cerified interpreter for the
deaf. He is on the Board of WMATA. They write ADA policies for people with disabilities. Every officer
has an app called VR or video remote interpreter. Purple Communication and Sorenson are the two
companies for the deaf and hard of hearing. He asked what RTA is doing for their law enforcement for
the deaf. Ms. Terry ask that he speak with Chief Jones after the meeting.

2. Carlata Santouri — Operators are not letting the ramp down for carts and don't always call out the stops,
The AC is too high. Elevators smell and need cleaning. Restrooms or port-o-potties are needed, It's




RTA Board of Trusteas
July 25, 2023
Page 6 of 6

hard to see out of the windows with mash on them. She thanked RTA for the plastic seats. People
smoke in the shelters and put their faet on the seats.

3. Loh — She congratulated Ms. Terry on her naw contract. The deaf community is still in need. The
Solon microfransit program is not as successful due to remote work.

4. Alrric Stewart — The public was price gauged with the GM's salary increase. This is not a national job.
The U.S. Secretary of Transporation, Pete Buttiegieg, has a national position and makes $250,000 a
year. This position is much more intellectually intensive, the tax base that contributes to that position is
stronger and his resume is much stronger, Franklin County in Columbus, OH has a higher cost of living
and the tax base contributing to that CEQ's position is stronger. The cost of living in Cleveland is much
lower. The public should have been involved in the salary process. The CAC is still not operating. He
requested routes 15A and 48A be reinstated. Readjust routes 50 and 48,

5 Pluria Gardner - She hasn't heard back about a complaint she filed. It was not investigated properly
and nothing has been done. Ms. Terry said this complaint was reviewed by OEO and Legal with a
recommendation for representation outside of RTA. it went through an internal review and was closed

out.

Ypgoming Meetings

The next reguiar Board meeting is scheduled for Tuesday, August 29, 2023, in the Board Room of the
Authority, Root-McBride Building, 1240 West-Sixth Street, Cleveland, Ohio 44113, This meeting will be live
streamed on RTA's Board page (www.RideRTA com/board) by selecting the meeting date. The publicis

welcome to attend in person.

The meeting was adjourned at 10:54 a.m.

President

Attest:

Secretary-Treasurer



Form 100- Greater Cleveland Regional Transit Authority
326 STAFF SUMMARY AND COMMENTS
01-12-22
TILE/DESCRIPTION: Resolution No.:
CONTRACT. INCREASE TO CONTRACT NO. 2022-001 FOR 2023-63
PROJECT 19.27 HAYDEN GARAGE HVAC Date:
REPLACEMENT August 24, 2023

VENDOR: THE JOHN F. GALLAGHER PLUMBING

AMOUNT: NTE $115,567.00 AND REINSTATEMENT OF GENERAL

Initiator:
Engineering & Project

MANAGER, CHIEF EXECUTIVE OFFICER'S CHANGE Development
ORDER SIGNING AUTHORITY Department

COMPANY

ACTION REQUEST:
X Approval {1 Review/Comment {1 Information Only [ Other

1.0

2.0

3.0

4.0

5.0

6.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
("Authority”) to increase Contract No. 2022-001, Project 19.27 — Hayden Garage HVAC
Replacement to add an integrated service platform to the HVAC unit curbs to enhance
employee safety and to reinstate the General Manager, Chief Executive Officer's change order
signing authority.

DESCRIPTION/JUSTIFICATION: This change order will allow the addition of an integrated
service platform, which is needed due to an increase in unit height caused by the use of curb
adapters for the new HVAC units. The original contract scope did not incorporate a service
platform.

PROCUREMENT BACKGROUND: On May 25, 2022, the Board of Trustees, by Resolution
No. 2022-34, authorized a contract with The John F. Gallagher Plumbing Company to perform
general construction services for the Hayden Garage HVAC Replacement project in an amount
of $402,480.00. There have been five change orders issued to date, which have increased the
contract by $864,238.18. A Change Order Log is attached as reference.

Additional project scope requires that the Authority increase The John F. Gallagher Plumbing
Company contract in an amount of $115,567.00, which will result in a total contract amount of
$602,285.18. This change order wilt cause the total contract amount to exceed the General
Manager, Chief Executive Officer's change order signing authority limit. This action also seeks
reinstatement of the General Manager, Chief Executive Officer's change order signing
authority.

The Change Order Committee has reviewed this change and recommendad rt be moved
forward for approval.

AFFIRMATIVE ACTION/DBEE BACKGROUND: All Affirmative Action requirements have been
met. A 17% DBE goal was established for this procurement in April 2022, The John F.
Gallagher Plumbing Company has agreed to maintain the established DBE participation goat
through the use of its existing DBE firm,

POLICY IMPACT: Poes not apply.

ECONOMIC IMPACT: This change order shall be payable from the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to, Capital
Grant OH-2021-050-307 in an amount not to exceed $115,567.00 ($92,453.60 in federal funds
which represents 80% of the change order cost), resulting in a new total contract amount not to
exceed $602,285.18.
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7.0 ALTERNATIVES: Rejection of this change order will prevent the addition of a safety measure
that would mitigate hazards encountered when performing maintenance on the system.

8.0 RECOMMENDATION: It is recommended that this change order be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to modify the
contract.

9.0 ATTACHMENTS: Change Order Log.

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement requirements.

LA

o ,{HWWMM ,gr w*‘ L’} ,,‘f{rffw

General Manager, Chief Executive’Officer
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APPROVED CHANGE ORDERS HAYDEN GARAGE HVAC
REPLACEMENT
PROJECT NO. 19.27
Contract# 2022-001 Contractor: The John F. Gallagher Plumbing Company
Qriginal Contract Amount: $402 480.00 Total G.M. C.Q. Authority Remaining: $15.761.82
Total Change Qrder Amount to Date: $84.238.18 % Change to Date: 20.9%

C/0 NO.| Change Order Description Approval Change Order § New Contract

Date Amount Value

1 Increase unit size to new 8/19/2022 $59,009.00 $461,486.00
POE Standards

2 Emergency Repair 9/15/2022 $15,502.00 $476,990.00
Windermere Heating

3 Emergency Plumbing Repairat  1/10/2023 $2,853.18 $479,843.18
Tower City ’

4 Additional Emergency Repair  2/27/2023 $6,875.00 $466,718.18

Windermere Heating
5 Na cost time extension 7120/2023 $0.00 $486718.18



RESOLUTION NO. 2023-63

AUTHORIZING AN INCREASE TO CONTRACT NO. 2022-001 WITH THE JOHN
F. GALLAGHER PLUMBING COMPANY FOR PROJECT 16.27 -~ HAYDEN
GARAGE HVAC REPLACEMENT IN THE AMOUNT OF $115,567.00 FOR A
TOTAL CONTRACT AMOUNT OF $602,285.18 AND REINSTATING THE
GENERAL MANAGER, CHIEF EXECUTIVE OFFICER'S CHANGE ORDER
SIGNING AUTHORITY IN ITS ENTIRETY (RTA DEVELOPMENT FUND,
ENGINEERING & PROJECT DEVELOPMENT DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) deemed it
necessary to procure construction services, as specified, under Project 19,27 — Hayden Garage
HVYAC Replacement; and

WHEREAS, by Resolution No. 2022-34, the Board of Trustees authorized Contract No.
2022-001 in an amount of $402,480.00 with The John F. Gallagher Plumbing Company, located
at 36360 Lakeland Blvd., Eastlake, OH 44005, for the furnishing of said construction services;
and

WHEREAS, the General Manager, Chief Executive Officer has authorized change
orders with a net contract value of $84,238.18, utilizing the change order signing authority
prescribed in the Authority’s Procurement Policies and Procedures Manual, for a current total
contract amount of $486,718.18; and \

WHEREAS, the Authority now requires additional construction services to install service
platforms for the HVAC units, under Project 19.27 — Hayden Garage HVAC Replacement; and

WHEREAS, The John F. Gallagher Plumbing Company has offerad to provide these
additional construction services at a total negotiated cost of $115,567.00, resulting in a new total
contact amount not to exceed $602,285.18; and

WHEREAS, said increase will exceed the General Manager, Chief Executive Officer's
change order signing authority; and

WHEREAS, the General Manager, Chief Executive Officer is seeking Board authority to
reinstate her change order signing authority in its entirety; and

WHEREAS, the General Manager, Chief bxecutive Officer deems acceptance of the
offer of The John F. Gallagher Plumbing Company, as negotiated, to be in the best interest of
the Authority and recommends acceptance thereof.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the negotiated offer of The John F. Gallagher Plumbing Company to
provide additional construction services under Project 19.27 — Hayden Garage HVAC
Replacement, be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she ia hereby authorized to amend Contract No. 2022-001 with The John F. Gallagher Plumbing
Company to include these additional construction services,
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Section 3. This change order shall be payable from the RTA Development Fund,
Engineering & Project Development Department budget, including but not limited to, Capital
Grant OH-2021-050-307 in an amount not to exceed $115,567.00 ($92,453.60 in federal funds
which represents 80% of the change order cost), resulting in a new total contract amount not to
exceed $602,285.18.

Section 4. That the General Manager, Chief Executive Officer's change order signing
authority be reinstated in its entirety.

Section 5. That all other terms and conditions of said contract shall remain unchanged,

Section 8. That this resolution shall become effective immediately upon its adoption.

Adopted: August 29, 2023

President

Attest:

Secretary-Treasurar



Greater Cleveland

Regional Transit Authority

Interoffice Memao

To: Rev. Charles P, Lucas, President
and Members, Board of Trustees
: 1
From: India L. Birdsong Terry ,y"’,{f wpmffief/{ v, J{”T«M&"‘
General Manager, Chief Executlve Officer
Date: August 24, 2023
Subject: State Contract Purchase - Eight 2024 Chevy Full Size Pickup Trucks, Equipment,

and Accessories

This procurement will allow the Authority to enter into a competitive contract for the delivery of
eight 2024 Chevy full size pickup trucks, equipment and accessories, through the State of Ohio,

Department Administrative Services, State Term Scheduls.

The Authority requires the replacement of the eight vehicles identified in the table below. Each
has exceeded its life expectancy and has been costly to maintain. These vehicles are used to
support several departments within the Operations Division, including Rail Facilities, Power and
Way, and Transit Police. The table also includes information on the replacement vehicles being

purchased,
Original Vehicle Department | Year | Miles | Replacement Vehicie
958 Ford Expedition (Black) | Transit 2010 | 112,161 | Silverado 2500 Crew short bad 4X4, upfitter,
Folice tow and plow package
CR-11 Ford F-250 2WD Power & 2014 | 99,193 | Silverado 3500HD, 4WD crew cab, long bed
Crew 8' SRW (White) Way
CR-13 Ford F-250 2WD Power & 2014 | 123,764 | Silverado 3500HD, 4WD crew cab, long bed
Crew 8 SRW (Whitey | Way
CR-07 Ford E-250 2WD Reg | Power & 2014 | 102,916 | Silverado 3500HD, 4WD crew cab, long bed
8' SRW (White) ey |\
R-67 Ford F-350 CC Pickup | Power & 2008 | 80,477 | Silverado 3500HD, 4WD crew cab, Iong bed
2WD (White) Way
CR-19 F-350 Crew Cab Powear & 2016 | 174,900 | Silverado 3500HD, 4WD crew cab, lang bed
_AWD Utility Body Way
FM-14 Ford £-350 2WD Reg | Rail 2016 | 191,545 | Silverado 2500H0, 2ZWD, crew cab, short
DRW Lift Gate Facilities bed, lift gate
FM-09 Ford F-250 2WD Reg | Rail 2014 | 199,384 | Silverado 2500MD, 2WD, crew cab, short bed
8 SRW (White) Facilities

We will be requesting that the Board of Trustees recommend the award of this contract at the

August 29, 2023 meeting.




Greatar Cleveland
Regional Transit Authority

Below is an example of the replacement vehicle that will be purchased. The unit price of each
truck will vary from $64,530.00 to $68,875.00 depending on model and added equipment and
ACCRSSOries.

Please call me if you have any questions or require additional information prior to Tuesday's
meeting.

IBT/MD
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326 STAFF SUMMARY AND COMMENTS
01-12-22 .
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PURCHASE OF EIGHT (8) 2024 CHEVY FULL SIZE 2023-64
PICKUP TRUCKS, EQUIPMENT AND ACCESSORIES Date:
. LLEY August 24, 2023
VENDOR: VA CHEVY TRUCK INC. Initiator- Floot
. Management
AMOUNT: NOT TO EXCEED $589,121.00 Department
ACTION REQUEST:
Approval [ Review/Comment (1 Information Only 11 Other
1.0 PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority

2.0

3.0

4.0

2.0
6.0

7.0

("Authority”) to enter inte a contract for the delivery of eight (8) 2024 Chevy full size pickup
trucks, equipment and accessories through the State of Ohio, Department of Administrative
Services, State Term Schedule.

DESCRIPTION/JUSTIFICATION: The Authority requires the replacement of eight (8) vehicles
that have exceeded their life expectancy and have been costly to maintain. These vehicles will
be used to support the Rail Facilities, Transit Police and Power and Way departments,

PROCUREMENT BACKGROUND: The Board of Trustees has authorized the General
Manager, Chief £xecutive Officer to utilize the State of Ohio Cooperative Purchasing Program,
as set forth in Chapter 410 of the Codified Rules and Regulations of the Greater Cleveland
Regional Transit Authority. R.C. 308.43{H)(4) authorizes the Authority to enter into a contract
for the purchase of goods and services from another political subdivision, public agency, public
transit system, regional transit authority, the state, or the federal government, or as a third-
party beneficiary under a state or federal procurement contract, or as a participant in a
department of administrative services contract under division (B) of section 125.05 of the
Revised Code,

This resolution will authorize the purchase and delivery of eight (8) 2024 Chevy full size pickup
trucks, equipment and accessories, as defined in the contract with Valley Chevy Truck Ing.
through the Cooperative Purchasing Program, Contract No. RS1010203, in a total amount not
to exceed $589,121.00. The prices established under the state program are the result of a
competitive process,

AFFIRMATIVE ACTION/DBE BACKGROUND: Per Federal Regulations, the Office of
Business Development does not conduct Affirmative Action reviews or establish goals on
procurements included in the State Cooperative Purchasing Program.

POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This contract shall be payable from the RTA Capital Fund, Fleet
Management Department budget, inciuding but not limited to 100% local funds, in an amount
not to exceed $589,121.00 for eight (8) vehicles.

ALTERNATIVES: Reject this offer. Rejection of this offer would delay the ability of the Authority
to purchase replacement vehicles, protonging the Authority’s need to maintain equipment that
has exceaded life expactancy.
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2023-64

8.0 RECOMMENDATION: It is recommended that the offer of Valley Chevy Truck Inc., be
accepted and the resolution passed authorizing the General Manager, Chief Executive

Officer to enter into a contract.

9.0 ATTACHMENT: None

Recommended and certified as appropriate to the
availability of funds, legal form and conformance with

the Procurement requirements,

? 7 D/, jf’ :
\ ,,:ﬁ-ﬂ'-:i{.{;ﬁmfmﬁ LA ﬂf*} i AT
General Manager, Chief Executive Offi;;é?




RESOLUTION NO. 2023-64

AUTHORIZING CONTRACT NQ. 2023-106 WITH VALLEY CHEVY TRUCK INC.
FOR THE PURCHASE AND DELIVERY OF EIGHT (8) 2024 CHEVY FULL SiZE
PICKUP TRUCKS, EQUIPMENT AND ACCESSORIES, AS SPECIFIED,
THROUGH THE STATE OF OHIOQ, DEPARTMENT OF ADMINISTRATIVE
SERVICES, COOPERATIVE PURCHASING PROGRAM, FOR A TOTAL PRICE
NOT TO EXCEED $582,121.00 (RTA CAPITAL FUND, FLEET MANAGEMENT
DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (*Authority”) has identified
the need to purchase new vehicles to replace non-revenue vehicles that have exceeded their
usefut life; and

WHEREAS, such equipment is available through the State of Ohio, Department of
Administrative Services State Term Schedule; and

WHEREAS, R.C. 125.04 provides political subdivisions within the State of Ohio the
opportunity to participate in contracts executed by the State of Ohio, Department of
Administrative Services, for the purchase of equipment, materials, supplies, or other tangible
assets; and

WHEREAS, the Board of Trustees authorized utilization of the Cooperative Purchasing
Program in Resolution 2017-102, as set forth in Chapter 410 of the Codified Rules and
Regulations of the Greater Cleveland Regional Transit Authority; and

WHEREAS, R.C. 306 43(H)(4) permits a regional transit authority to enter into a contract
for the purchase of goods or services from another political subdivision, public agency, public
transit system, regional transit authority, the state, or the federal government, ar as a third-party
beneficiary under a state or federal procurement contract, or as a participant in a department of
administrative services contract under division (B} of section 125.05 of the Revised Code; and

WHEREAS, Valley Chevy Truck Inc., with an office located at 4767 State RT 18 W,
Wellington, OH 44090, has offered to deliver eight (8) 2024 Chevy full size pickup trucks, with
added equipment and accessories, for a total negotiated contract amount not to exceed
$589,121.00; and

WHEREAS, the General Manager, Chief Executive Officer determinad it is in the best
interest of the Autharity to procure the required equipment from Valley Chevy Truck Ing.,
utifizing the State of Ohio Cooperative Purchasing Program and recommends acceptance
thereof by the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greaier
Cleveland Regional Transit Autharity, Cuyahoga County, Ohio:

Section 1. That the offer of Valley Chevy Truck Inc., to provide eight (8) 2024 Chevy full
size pickup trucks, with added equipment and accessories, be and the same is hereby
accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with Valley Chevy Truck Inc., to provide eight
(8) 2024 Chevy full size pickup trucks, with added equipment and accessories.
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Section 3. This contract shall be payable from the RTA Capital Fund, Fleet Management
Department budget, including but not limited to 100% local funds, in an amount not to exceed
$589,121.00 for eight (8) vehicles.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, thereto, if any;

the Affirmative Action Plan adopted by the Board of Trustees; bonding and insurance
requirements,; and all applicable laws relating to contractuat obligations of the Authority.

Section . That this resolution shall become effective immediately upon its adoption.

Adopted: January 29, 2023

Prasident

Altest:

Secretary- Treasurer
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326 STAFF SUMMARY AND COMMENTS
01-12-22
TITLE/DESCRIPTION: Resolution No..
CONTRACT: ANNUAL SUBSCRIPTION FOR RADIO 2023-65
DEVICES - THREE-YEAR PERIOD Date:
August 24, 2023
VENDOR:  OHIO DEPARTMENT OF ADMINISTRATIVE initiator:
SERVICES, QFFICE OF INFORMATION Intelligent
TECHNOLOGY, MULTI-AGENCY RADIO Transportation
COMMUNICATION SYSTEM (‘MARCS") Systems Department
AMOUNT:  NTE $1,200,000.00 FOR A THREE-YEAR PERIOD

ACTION REQUEST:
H Approval [0 Review/Comment O Information Only [ Other

1.0

2.0

3.0

4.0

2.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority
(“Authority”) to continue using its existing interagency agreement with the Chio Department of
Administrative Services, Office of Information Technolagy, Multi-Agency Radio Communication
System (‘MARCS") subscription service for its mobile radios, portable radios and dispatch
consoles for a period of three years.

DESCRIPTION/JUSTIFICATION: MARCS is a 700/800 MHz radio and data network that
utifizes state-of-the-art trunked technology to provide statewide interoperability in digital clarity
to subscribers throughout Ohio and a 10-mile radius outside the state, MARCS currently
serves over 3,000 public safety/public service agencies statewide. The Authority currently has
over 1,000 mobile radios, portable radios and dispatch consoles subscribed through the
MARCS nelwork for the Authority's radio communication. The Authority's Operations Division,
including bus, rail, paratransit, and Transit Police, rely heavily upon the MARCS network to
fulfill the Authority’s mission.

Transit Police were early adopters of the MARCS network. The Operations Division
transttioned its radio communications to the MARCS network in 2019 as part of the Authority's
radio replacement project. Previously, Qperations had used four (4) cell towers, with limited
and unreliable coverage for its communication needs. Prior to beginning the radio replacement
project in 2018, the Authority hired a consultant to study and identify the best communication
method to meet our operators’ and customers' needs. The study demonstrated that the
MARCS network provided superior coverage and was recommended as the solution for the
Authority's radio communication.

PROCUREMENT BACKGROUND: R.C. 306.43(H)(4) states that competitive bidding is not
reguired whan a purchase is made from another political subdivision, public agency, public
transit system, regional transit authority, the state, or the federal government, or as a third
party beneficiary under a state or federal confract, or as a participant in a department of
administrative services contract under R.C. 125.04(B). The current fee is set at $25 per month,
per unit, for utilizing the MARCS system. This is the same fee paid by all users on the system.

AFFIRMATIVE ACTION/DBE BACKGROQUND: The Office of Business Development does not
conduct Affirmative Action reviews or set DBE participation goals on governmental contracts or
interagency agreements,

POLICY IMPACT: Does not apply.
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6.0

7.0

8.0

9.0

ECONOMIC IMPACT: This contract shali be payable through the General Fund, Intelligent
Transportation Systems Department budget, at a total price not to exceed $1,200,000.00 for a
period of three years.

ALTERNATIVES: Reject this offer. Rejection of this offer would prevent the use of the
Operations Division from using the MARCS network, a service that is critical to providing
reliable communications throughout the Authority’s operations.

RECOMMENDATION: This procurement was discussed by the Board of Trustees at the
August 8 2023 Organizational, Services & Performance Monitoring Committee meeting. It is
recommended that the offer of the Ohio Department of Administrative Services, Office of
Information Technolegy, Multi-Agency Radioc Communication System, be accepted and the
resolution passed authorizing the General Manager, Chief Executive Officer to enter into a
contract.

ATTACHMENTS: None.

Recommended and certified as appropriate to the
availability of funds, legal farm and conformance with
the Procurement requirements,

-----

s D A
g ﬁwhyﬁ' I fj.w"i; ﬁw‘? A e e Ty

General Manager, Chief Executive Officer




RESOLUTION NO. 2023-65

AUTHORIZING CONTRACT NQ. 2023-114 WITH THE OHIO DEPARTMENT OF
ADMINISTRATIVE SERVICES, OFFICE OF INFORMATION TECHNOLOGY,
MULTI-AGENCY RADIO COMMUNICATION SYSTEM ("MARCS") TO PROVIDE
700/800MHZ WIRELESS DIGITAL RADIO NETWORK SUBSCRIPTION
SERVICES IN AN AMOUNT NOT TO EXCEED $1,200,000.00 FOR A PERIOD
OF THREE YEARS (GENERAL FUND, INTELLIGENT TRANSPORTATION
SYSTEMS DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authaority”) has recurring
requirements to utilize radio channels with the Ohio Multi-Agency Radio Communication System

("MARCS"); and

WHEREAS, the Authority currently has an interagency agreement utilizing the Ohio
MARCS network for its Transit Police, Bus, Rail, and Paratransit radio communications; and

WHEREAS, said subscription service is only available through the Ohio Department of
Administrative Services, Office of Information Technology; and

WHEREAS, R.C. 306.43(H)(4) provides that competitive bidding is not reguired when a
purchase is made from anocther political subdivision, public agency, public transit system,
regional transit authority, the state, or the federal government, or as a third parly beneficiary
under a state or federal contract, or as a participant in a department of administrative services
contract under R.C. 125.04(B); and

WHEREAS, the General Manager, Chief Executive Officer deems the renewal of the
interagency agreement with the Ohio Department of Administrative Services, Office of
information Technology, Multi-Agency Radio Communication System to provide 700/800 MHz
wirgless digital radio network subscription services in an amount not to exceed $1,200,000.00
for a period of three years to be in the best interest of the Authority and recommends
acceptance thereof by the Board of Trusteas.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio;

Section 1. That the offer of the Ohio Department of Administrative Services, Office of
information Technology, Multi-Agency Radio Communication System to provide 700/800 MHz
wireless digital radio network subscription services be and the same is hereby accepted.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with the Ohic Department of Administrative
Services, Office of Information Technology, Multi-Agency Radio Communication System, to
provide said services.

Section 3. This procurement shall be payable through the General Fund, Intelligent
Transportation Systems Department budget, in an amount not to exceed $1,200,000.00 for a

period of three years.
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Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor with the Specifications and
Addenda, if any, the Affirmative Action Plan adopted by the Board of Trustees; bonding and
msurance requirements and all applicable laws relating to contractual obligations of the

Authority,

Sectlion 5. That this resciution shall become effective immediately upon its adoption.

Adopted: August 29, 2023
Fresident

Attest:

Secretary-Treasurer
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320 STAFF SUMMARY AND COMMENTS
_01-12-22  SEH
TITLE/DESCRIPTION: Resaolution No.:
CONTRACT: ORACLE INFRASTRUCTURE AS A SERVICE 2023-66
SUBSCRIPTION SERVICES Date:
VENDOR:  ORACLE AMERICA, INC. Ag,gugt 24, 2023
Initiator:

AMOUNT: NTE $225 000.00 FOR A PERIOD OF ONE YEAR Management

Infarmation Services
Department

ACTION REQUEST:
Approval [l Review/Comment [ Information Only 1 Other

1.0

2.0

3.0

4.0

5.0

PURPOSE/SCOPE: This action will allow the Greater Cleveland Regional Transit
Authority ("Authority”) to enter into a confract to provide Oracle Infrastructure as a Service
Subscription Services for a period of one year.

DESCRIPTION/JUSTIFICATION: The Authority has been using Oracle technology and
applications since 1995. These applications are used to support the Authority's financial,
procurement, and human resource activities. Because the Authority’s Oracle Enterprise
Business Suite ("EBS") application had reached the end of its useful life, the Authority
moved the EBS infrastructure to a cloud-based environment using Oracle Cloud
Infrastructure ("OC!"} in 2022. This transition ensures that the Authority has a stable and
secure infrastructure solution that receives consistent patching, support, and disaster
recovery. This contract will renew the Authaority's OCI subscription services for a twelve-

month periad,

FPROCUREMENT BACKGROUND: This contract is exempt from competition under R.C.
306.43(H)(3), which provides that competitive procedures are not required when the
expenditure is for a renewal or renegotiation of a lease or license for telecommunications
or electronic data processing equipment, services, or systems, or for the upgrade of such
eguipment, services, or systems, or for the maintenance thereof as supplied by the origina
source or ifs SUCCessors or assigns.

A price analysis has been performed, and the Procurement Department has determined
the negotiated proposal from Oracle America, Inc., in an amount not to exceed
$225,000.00, to be fair and reasonable to the Authority. The negotiated pricing is 7.5%
above the estimate for this purchase.

AFFIRMATIVE ACTION/DBE BACKGROUND: All Affirmative Action requirements have
been met, A 0% DBE goal was established for this procurement due to the lack of certified
DBE firms.

POLICY IMPACT: Does not apply.
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6.0 ECONOMIC IMPACT: This procurement will be funded through the General Fund,

7.0

8.0

8.0

Management information Services budget, in an amount not to exceed $225,000.00 for a
period of one year,

ALTERNATIVES: Reject this offer. Rejection of this offer would jeopardize the
functionality of critical financial, procurement, and human resource/payroll systems vital to
the organization.

RECOMMENDATION: It is recommended that the offer by Oracle America, inc. be
accepted, and the resolution passed authorizing the General Manager, Chief Executive
Officer to enter into a contract.

ATTACHMENTS: None

Recommended and cerlified as appropriate to the
availability of funds, legal form and conformance
with the Procurement requirements.

Il Lo
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General Manager, Chief Executive Gfficer




RESOLUTION NO. 2023-66

AUTHORIZING CONTRACT NQO. 2023-123 WITH ORACLE AMERICA, INC. TO
PROVIDE ORACLE INFRASTRUCTURE AS A SERVICE SUBSCRIPTION
SERVICES, FOR A PERIOD OF ONE YEAR, IN AN AMOUNT NOT TO
EXCEED $225,000.00 (GENERAL FUND, MANAGEMENT INFORMATION
SERVICES DEPARTMENT BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority”) currently
utilizes Oracle-licensed products for financial, procurement, and human resource management
applications; and

WHEREAS, R.C. 306 . 43(H}3) provides that, competitive procedures are not required
when the expenditure is for a renewal or renegotiation of a lease or license for
telecommunications or electronic data processing equipment, services, or systems, or for the
upgrade of such equipment, services, or systems, or for the maintenance thereof as supplied by
the original source or its successors or assigns; and

WHEREAS, the offer of Oracle America, Inc¢., located at 500 Oracle Parkway, Redwood
City, CA 94065, to provide Oracle Infrastructure as a Service Subscription Services was
received on August 15, 2023; and

WHEREAS, the General Manager, Chief Exacutive Officer deems the total negotiated
offer of Oracle America, Inc. to be in the best inferest of the Authority, price and other factors
considered, and recommends acceptance theraof by the Board of Trustees.

NOW, THEREFORE, 8E IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, OChio;

Section 1. That the offer of Oracle America, Inc. to provide Oracle Infrastructure as a
Service Subscription Services, is hereby accepted,

Section 2. That the General Manager, Chief Executive Officer of the Authority be, and
she is hereby authorized to enter into a contract with Oracle America, Inc. to provide Oracle
infrastructure as a Service Subscription Services,

Section 3. This procurement will be funded through the General Fund, Management
Information Services Department budget in an amount not to exceed $225 000.00 for a period
of one year.

Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon future funding, compliance by the contractor to the Specifications and
Addenda, if any,; the Affirmative Action Plan adopted by the Board of Trustees; bonding and
insurance requirements and all applicable laws relating to contractual obligations of the
Authority.

Saction 5. That the Greater Cleveland Regional Transit Authority’s Board of Trustees
expects that QOracle America, Inc. will aitempt to exceed the 0% minimum DBE goal assigned to
this procurement.
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Section 8, That this resolution shall become effective immediately upon its adoption.

Adopted: August 28, 2023
President

Altest:

Secretary-Treasurer
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01-12-22 STAFF SUMMARY AND COMMENTS
TITLE/DESCRIPTION: Resolution No.:
CONTRACT: PURCHASE OF CASUALTY INSURANCE FROM 2023-67

VENDOR: USHINSURANCE SERVICES, LLC AND PRICE FORBES

AMOUNT: NTE $2,163,038.00 FOR A PERIOD OF 12 MONTHS

VARIOUS INSURANCE UNDERWRITERS Date:
August 24, 2023

& PARTNERS LIMITED, OR THEIR Initiator:
SUCCESSORS Risk Management
Department

ACTION REQUEST:
E Approval {1 Review/Comment I Information Only 7 Other

1.0

2.0

3.0

PURFOSE/SCOPE: This action will provide the Greater Cleveland Regional Transit Authority
(*Authority”) with catastrophic casualty insurance protection for a period of 12 months.

DESCRIPTION/JUSTIFICATION: The Authority purchases a Casualty Insurance Program to
protect its assets against catastrophic loss. The current Casuaity Insurance Program expires
September 1, 2023. Proposals for a new program were requested. The Casualty Insurance
Program includes three policies: Excess Liability, Excess Workers' Compensation and Public
Officials’ & Employment Practices Liability. The main Excess Liability program contains
General Liability, Rail Liability and Auto Liability coverage. Separate policies are purchased for
Public Officials’ & Employment Practices Liability, as well as Excess Workers' Compensation.

This resolution requests authorization for the Excess Liability program, as welt as the Excess
Workers' Compensation policy and the Public Officials’ & Employment Practices Liability
policy. This is the first time that this policy has been included in the resolution as the premium
is now slightly over the $100,000.00 small purchase threshold.

PROCUREMENT BACKGROUND: The Authority's casualty insurance brokers, US| insurance
Services, LLC ("USI") and their partners, The Rutledge Group, and Price Forbes & Partners
Limited (“Price Forbes”), USI's London brokerage partner, approached several commercial
insurance markets seeking propasals for participation in the insurance program. As presented
at the August 15, 2023 Audit, Safety Compliance and Real Estate Committee meeting, the
commercial liability insurance market has stabilized somewhat following several years of a very
difficult insurance market.

At a strategy meeting with our brokers in July we were told to expect up to a 7.5% increase in
the premium for the large Excess Liability program, based on their experience with similar
account renawals this year. Similarly, we were given a 5-7.5% range in increased premium for
the Excess Worker's Compensation policy and a 5% prajection for an increase on the Public
Officials’ & Employment Practices Liability policy premium. We are pleased to report that we
have exceeded expeactations on all three lines of coverage, as summarized below.

Final Program Results:

Final negotiations resulted in renewing the entire program limit of $85 million in coverage, as
well as an extremely favorable result on the Excess Liability premium, with no reductions in
coverage. The final premium commencing September 1, 2023 for the Excess Liability policy is
$1,786,783.00, a 2% increase over the expiring premium of $1,750,768.00. This is
$139,217.00 or 7.2% under the budgeted amount of $1,826,000.00.
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The renewal premium commencing September 1, 2023 for the Excess Workers' Compensation
policy is $275,355.00 vs, an expiring premium of $292,842.00, a decrease in premium of
$17,487.00. This is a savings of $55,557.00 or 17% under the budgeted amount of
$330,812.00. The Authority was able to generate some competition in this very limited
marketplace ard achieve a significant rate decrease of 12.5% from fast year, which was a
result that was not anticipated.

The Public Officials’ & Employment Practices Liability renewal was also finalized with a positive
resulf. The negotiated renewal premium commencing September 1, 2023 is $100,900.00, a
1% premium increase over the expiring premium of $99,900.00. This is 4% under the
budgeted amount of $104 895.00.

For all three lines of coverage contained in the Casualty Insurance Program, including the
Public Officials’ and Employment Practices Liability policy, the total renewal premiums are
$2,163,038.00 as compared to expiring premiums of $2,143 510,00, a net increase of
$19,628.00 or just 1%. This is an exceptional result. The Authority’s premiums remain below
its peers, demonstrating that insurance companies remain impressed by the Authority's risk
management, safety, and security controls.

After evaluation in accordance with the Authority's established Policies and Procedures, the
submittal from a group of underwriters for this casualty insurance program was determined to
be the most advantageous to the Authority. Coverage limits, self-insured retentions and a list of
the underwriters are shown in Attachment A, attached hereto. Based on the evaluation of cost
and price by USt and its partners for the coverages identified, the Procurement Department
has determined the negotiated price to be fair and reasonable.

AFFIRMATIVE ACTION/ DBE BACKGROUND: Does not apply.
POLICY IMPACT: Does not apply.

ECONOMIC IMPACT: This program shall be payable from the Insurance Fund, Risk
Management Departrment budget, in an amount not to exceed $1,786,783.00 and the General
Fund, Risk Management Department budget, in an amount not to exceed $376,255.00 for a
period of 12 months. The Authority maintains an Insurance Fund at a minimum fevel to pay
severe losses within the self-insured retention. The intent is to utilize the interest income on
the Insurance Fund to offset (and cover, if feasible) the annual liability insurance premium.

ALTERNATIVES: Reject this offer. Not adopting this resolution will put the Authority at risk of
not having catastrophic liability insurance protection.

RECOMMENDATION: This insurance renewal program was discussed by the Board of
Trustees at the August 15, 2023 Audit, Safety Compliance and Real Estate Commitiee
meeting. It is recommended that the submittal of the underwriters through USIL, and Price
Forbes, or their successors, as negotiated, be accepted and the resolution passed authorizing
the General Manager, Chief Executive Officer to enter into a contract.
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9.0 ATTACHMENTS: Attachment A — Casualty Insurance Renewal

Recommended and certified as appropriate to the
avaitability of funds, legal form and conformance with
the Procurement requirements.
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General Manager, Chief Executive.@fficer
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ATTACHMENT A
CASUALTY INSURANCE RENEWAL

August 24, 2023

Excess Liability Program: General, Auto and Rail Liability Insurance:

Coverage Limit: $85 million per occurrence & $95 million aggregate
Occurrence Reported Coverage Basis
Self-Insured Retention: $5 million per occurrence

Underwriters:

Apollo Liabitity Consortium (Lloyds of London Syndicate)
Argo Re Lid, (Bermuda)

Hamilton Re (Bermuda)

Hiscox (Lloyds of London Syndicate)

AEGIS Casualty Consortium (Lloyds of London Syndicate)
AXA XI. - (Lioyds of London Syndicate)Aspen (Lloyds of London Syndicate)
Ascot (Lloyds of London Syndicate)

Argenta (Lloyds of London Syndicate)

Gemini Insurance Company (U1.5.)

Canaopius Managing Agents Limited (Lloyds Syndicate 4444)
MAP (Lioyds of London Syndicate)

Inigo (Ltoyd's of London Syndicate)

Helix (Bermuda)

Excess Workers' Compensation:

Coverage Limit: $105 million each accident

($95 million excess of $10 milion: Above underwriters)

($10 million excess of self-insured retention; Safety National)
Self-Insured Retention: $750,000.00 per accident

Public Officials/Employment Practices Liability:

Coverage Limit: $5 million per ¢laim and annual aggregate each policy year
Self-insured Retention: Coverage A: zero; Coverage B: $250,000.00 per claim; EPL:
$500,000.00 per claim

Carrier: National Union Fire Insurance Company of Pittsburgh, PA (AIG)



RESOLUTION NO. 2023-67

AUTHORIZING THE PURCHASE OF CASUALTY INSURANCE FROM VARIOUS
INSURANCE UNDERWRITERS THROUGH USHINSURANCE SERVICES, LLC AND
PRICE FORBES & PARTNERS LIMITED, OR THEIR SUCCESSORS, FOR A PERIOD
OF 12 MONTHS, IN A TOTAL AMOUNT NOT TO EXCEED $2,163,038.00
(INSURANCE AND GENERAL FUNDS, RISK MANAGEMENT DEPARTMENT
BUDGET)

WHEREAS, the Greater Cleveland Regional Transit Authority (“Authority") requires
catastrophic casualty insurance protection; and

WHEREAS, the casualty insurance program for the Authority includes the master
Excess Liability program, which encompasses General, Rail and Auto Liability coverages, as
well as the kExcess Workers' Compensation policy; and the Public Officials’ Liability policy; and

WHEREAS, proposals from various underwriters were received on August 15, 2023 and
were evaluated in accordance with the Authority's Policies and Procedures; and

WHEREAS, the submittal of a group of underwriters through USI Insurance Services,
LLC ("USI"), located at 1001 Lakeside Avenue, Cleveland, Ohio, 44114-1874, and Price Forbes
& Partners Limited (*Price Forbes"), London, UK., for Excess Liability insurance for a period of
12 months with coverage up to the limit of $95 miflion per occurrence, at an amount not to
exceed $2,163,038.00, was determined to be the most advantagecus to the Authority, price and
all factors considered; and

WHEREAS, the General Manager, Chief Executive Officer deems the acceptance of the
submittal of various underwriters through US| and Price Forbes for a casualty insurance
program, as modified by negotiations, to be the most advantageous to the Authority and
recommends acceptance thereof to the Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That the submittal of a group of underwriters through US1 Insurance Services
National, Inc. (“USI") and Price Forbes & Partners Limited ("Price Forbes"), as modified by
negotiations, for a casualty insurance program, is hereby accepted as the most advantageous
o the Authority, price and alf other factors considered.

Section 2. That the General Manager, Chief Executive Officer of the Authority be and
she is hereby authorized to enter into a contract with USH and Price Forbes for casualty
insurance coverages with the carriers, as agreed, and with such other carriers as the General
Manager, Chief Executive Officer may deem appropriate, up to the limit of $95 million per
occurrence for year one from September 1, 2023 to September 1, 2024 at premiums notto

exceed $2,163,038.00.

Section 3. This program shall be payable from the Insurance Fund, Risk Management
Department budget, in an amount not to exceed $1.786,783.00 and the General Fund, Risk
Management Department budget, in an amount not to exceed $376,255.00 for a period of 12
months,
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Section 4. That said contract shall be binding upon and an obligation of the Authority
contingent upon compliance by the contractor to the Specifications and Addenda, if any, the
Affirmative Action Plan adopted by the Board of Trustees, bonding and insurance requirements
and ali applicable laws relating to contractual obiligations of the Authority.

Section 5. That this resolution shall become effective immediately upon its adoption.

Adopted: August 29, 2023

President

Attest:

Secretary-Treasurer
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AMENDING CHAPTER 216 PUBLIC RECORDS AND REMOVING Date.
CHAPTER 650 RECORDS RETENTION OF THE CODIFIED RULES August 24, 2023
AND REGULATIONS OF THE GREATER CLEVELAND REGIONAL — '
TRANSIT AUTHORITY AND AMENDING PERSONNEL POLICY 700 initiator:
RECORDS RETENTION AND RELEASE Finance

ACTION REQUEST:
Approval (1 Review/Comment 1 Information Only (1 Other

1.0

2.0

3.0
4.0

9.0

6.0
7.0

8.0

9.0

PURPQOSE/SCOPE: This resolution will amend Chapter 216 Public Records and remove
Chapter 650 Records Retention of the Codified Rules and Regulations (“‘Code Book”) of the
Greater Cleveland Regional Transit Authority (“Authority”) and amend Personnel Policy 700.

DESCRIPTION/JUSTIFICATION: The Policies and Procedures of the Board of Trustees were
codified in 1989, pursuant to Resolution 1989-176, The Code Book is undergoing a
comprehensive review and update so that the Code Book will conform to the current structure
and operations of the Authority.

The governing provisions for retention and disclosure of public records are located in two
places: (1) the Code Book, which provides the broad, overarching guidance for the Authority
enacted by the Board of Trustees; and (2) the Personnel Policies, which govern the
relationship between the Authority and its employees and are approved by the Board of
Trustees.

The proposed amendment will consolidate and clarify the Authority's obligations regarding
retention and disclosure of public records in one chapter of the Code Book, while retaining the
policy for Human Resources records in the Personnel Policies,

PROCUREMENT BACKGROUND: Does not apply.
AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

POLICY IMPACT: Adoption of the resolution will clarify the Authority's obligations regarding
retention and disclosure of public records.

ECONOMIC IMPACT: Daoes not apply.

ALTERNATIVES: Not adopting this resolution. Not adopting this resolution would resuit in a
lack of clarity in the Authority's policies regarding retention and disclosure of public records.

RECOMMENDATION: This resolution was discussed at the August 8, 2023 Committee of the
Whole meeting and recommended for consideration by the full Board of Trustees. Kt is
recommended that this resolution be adopted.

ATTACHMENTS: A. Red-line of proposed amendments to Code Book Chapter 216
B. Red-line of proposed amendments to Code Book Chapter 650
C. Red-line of proposed amendments to Personnel Policy 700
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Recommended and certified as appropriate to the
availability of funds, legal form and conformance with
the Procurement reguirements.
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General Manager, Chiéf Executive’Officer
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Attachment A to Staff Summary

CHAPTER 216
Public Records and Record Retention Policy
216.01 Public Records Policy.
216.02 Record retention.
216.03 Compliance with records retention schedules
216.0304 Public record disclosure.
CROSS REFERENCES

Documents, reports and records - see Ohio-R.C. Ch: 149.43

216.01 PUBLIC RECORDS POLICY.

Consistent with the premise that government at all levels exists first and foremost
to serve the interests of the people, it is the policy of the Greater Cleveland Regional
Transit Authority to at-al-timesfully comply with Ohio's Public Records Act;-Ohio-R-C-
149:43.

216.02 RECORD RETENTION.
(a) All Greater Cleveland Regional Transit Authority records shall be

maintained and retained in compliance with the internal operating needs of the
Authority and federalleeal, sState and Federallocal laws.

(b) The Authority has established an Executive Records Management
Commission and adopted records retention schedules to maintain lawful, consistent
and effective record-keeping practices throughout the Authority.

1 conrmhn 00 ha A horitr adaontad
records-retentionsechedule-The CKO,-General ManagerfSeeretary-—Treasurer, Chief
Executive Officer is authorized, through the Executive Records Management
Commission, to revise and update the records retention schedules without
further approval by the Board of Trustees so long as such amendments are in full
compliance with all knewn-applicable laws, rules and regulations governing the

retention and disposal of records created and maintained by the Authority.

216.03 COMPLIANCE WITH RECORDS RETENTION SCHEDULES.

Before disposing of any record, as defined in the Ohio Public Records Act,
employees must ensure that destruction is permitted by the established records
retention schedules and follow the records retention procedures.

216.043 PUBLIC RECORD DISCLOSURE.

(a) The Authority shall comply with all applicable laws regarding the
disclosure of public records. All public record requests shall be referred to the Legal
Department for handling.
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Authority's —disclosure —of public records.—The CEO.-General Manager/Seceretary-
Treasurer, Chief Executive Officer may establish and amend these-administrative

procedures governing the Authority’s record retention and disclosure of public records
without further approval by the Board of Trustees.
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Attachment C to Staff Summary

Section 700 —Records ManagementRetention-& Release

700.01 PERSONNEL RECORDS

A personnel file on each employee is maintained in the Human Resources Department. This file
may include, but is not limited to, information regarding previous training, experience and
employment as well as the work history of the employee while with the Authority.

The Authority is subject to the Ohio Open-Public Records Act (©hie-R.C. Chapter 149) and
certain portions of an employee’s personnel file must be made available for public inspection
upon request.

700.02 ATTENDANCE RECORDS

All-departmentsThe Authority will maintain daily attendance records. Included will be time
recorded for leaves, both paid and unpaid, compensatory time off and additional time worked.

All-departments-The Authority will maintain such attendance records on-the-Greater Cleveland

RegionalTransit-Authority’s Time-&-Attendance-Systemin a manner that ensures accuracy and
accessibility.

700.03 COMPLIANCE—WITH—RECORDS—RETENTION—SCHEDULEEMPLOYEE
HANDLING OF AUTHORITY RECORDS

GCRTA shall have the right to access, and employees shall provide prompt access to, all
Authority records, regardless of their location and irrespective of whether they were created by
or stored on non-GCRTA devices (e.g., business and/or personal computers; stationary and/or
portable devices; storage media, including; local drives, network drives, CD, DVD, tape and/or
other storage facilities not owned by RTA).




700.04 DISPOSITION OF RECORDS - SEPARATION FROM EMPLOYMENT

It is the hope of the Authority that all employees enjoy continuous and uninterrupted employment
during their tenure as Authority employees. However, at the time of separation from employment,
whether voluntary, retirement, as a result of disciplinary action, or reduction in workforce, the
employee is not permitted to remove any GCRTA records that were created in conjunction with
their employment without the expressed written consent of the Authority. This includes working
copies, drafts, manuals, computer disks and software.

700.05 CONFIDENTIAL INFORMATION (COMPLYING WITH REQUESTS TO
INSPECT AND COPY GCRTA EMPLOYEE RECORDS)

The GCRTA Code of Ethics prohibits the release of confidential information or records of
GCRTA employees. “Confidential information” means any information concerning the GCRTA
that is:

(@) Not a matter of public knowledge;
(b) Exempt from public inspection and copying;
(c) Legally required to be kept confidential by the GCRTA.

All public record requests sheuld-shall be referred to the Legal Department for handling in
accordance with their-internal-proceduresthe Ohio public records law.




RESOLUTION NO. 2023-68

AMENDING CHAPTER 216 PUBLIC RECORDS AND REMOVING CHAPTER
650 RECORDS RETENTION OF THE CODIFIED RULES AND REGULATIONS
OF THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY AND
AMENDING PERSONNEL POLICY 700 RECORDS RETENTION AND
RELEASE

WHEREAS, pursuant to Resolution No. 1989-176, the Board of Trustees of the Greater
Cleveland Regional Transit Authority (“"Authority”) codified the resolutions establishing its
policies and procedures; and

WHEREAS, the Authority has conducted a review and determined that Chapter 216
Public Records should be amended and Chapter 615 Records Retention should be removed
from the Codified Rules and Regulations of the Greater Cleveland Regiconal Transit Authority
{"Code Book”); and

WHEREAS, the Authority has also determined that Personnel Policy 700 should be
amended,

NOW, THEREFORE, BE iT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority, Cuyahoga County, Ohio:

Section 1. That Code Book Chapter 216 Public Records is hereby amended to read as
specified in Attachment A hereto.

Section 2. That Code Book Chapter 650 Records Retention is hereby removed in its
entirety.

Section 3. That Personne! Policy 700 is hereby amended to read as specified in
Attachment B hereto.

Seclion 4. That the Board of Trustees hereby waives the fourteen-day period provided
for in Article XI, Section 2 of the Bylaws,

Section 5. That this resolution shall become effective immediately upon its adoption,

Attachments: A. Chapter 216 Public Records and Record Retention Policy
B. Personnel Policy 700 Records Retention & Release

Adopted: August 29, 2023

President

Attest:

Secretary-Treasurer



Attachment A to Resolution

CHAPTER 216
Public Records and Record Retention Policy
216.01 Public Records Policy.
216.02 Record retention.
216.03 Compliance with records retention sehedules
216.04 Public record disclosure.

CROSS REFERENCES
Documents, reports and records - see R.C. 149.43

216.01 PUBLIC RECORDS POLICY.
Consistent with the premise that government at all levels exists first and foremost
to serve the interests of the people, it ig the policy of the Greater Cleveland Regional
Transit Authority to fully comply with Ohio's Public Records Act.

216.02 RECORD RETENTION.

() All Greater Cleveland Regional Transit Authorvity records shall be
maintaimed and retained in compliance with the internal operating needs of the
Authority and federal, state and local laws,

(b) The Authority has established an Executive Records Management
Commuission and adopted records retention schedules to maintain lawful, consistent
and effective record-keeping practices throughout the Authority.

{c) The General Manager, Chief Executive Officer is authorized, through
the Executive Records Management Commisgsion, to revise and update the records
retention schedules without further approval by the Board of Trustees so long as
such amendments are 1n full compliance with all applicable laws, rules and
regulafions governing the retention and disposal of records created and maintained
by the Authotity.

216.03 COMPLIANCE WITH RECORDS RETENTION SCHEDULES.
Before disposing of any record, as defined in the Ohio Public Records Act,
employees must ensure that destruction 1s permitted by the established records
retention schedules and follow the records retention procedures.

216.04 PUBLIC RECORD DISCLOSURE.

(a) The Authority shall comply with all applicable laws regarding the
disclosure of public records. All public record requests shall be referred to the Legal
Department for handlhing.

(b}  The General Manager, Chief Executive Officer may establish and
amend admimistrative procedures governing the Authority's record retention and
disclosure of public records without further approval by the Board of Trustees.
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Section 700 - Records Management

700.01 PERSONNEL RECORDS

A personnel file on each employee is maintained in the Human Resources Department. This file
may include, but is not limited fo, information regarding previous training, experience and
employment as well as the work history of the employee while with the Authority.

The Authority is subject to the Ohio Public Records Act (Ohio R.C. Chapter 149) and certain
poriions of an employee's personnel file must be made available for public inspection upon
request,

700.02 ATTENDANCE RECORDS

The Authority will maintain daily attendance records. Included will be time recorded for leaves, both
paid and unpaid, compensatory time off and additional time worked.

The Authority will maintain such attendance records in a manner that ensures accuracy and
accessibility,

700,03 EMPLOYEE HANDLING OF AUTHORITY RECORDS

GCRTA shall have the right to access, and employees shail provide prompt access to, all Authority
records, regardiess of their location and irrespective of whether they were created by or stored on
nen-GCRTA devices (e.q., business andfor personal computers; stationary and/or portable devices:
storage media, including; local drives, network drives, CD, DVD, tape and/or other storage facilities
not owned by RTA).

700.04 DISPOSITION OF RECORDS —~ SEPARATION FROM EMPLOYMENT

It is the hope of the Authority that all employees enjoy continuous and uninterrupted  employment
during their tenure as Authority employees. However, at the time of separation from employment,
whether voluntary, retirement, as a result of disciplinary action, or reduction in  workforce, the
employee is not permitted to remove any GCRTA records that were created in conjunction with their
employment without the express written consent of the Authonity. This includes working copies,
drafts, manuals, computer disks and software.

700.05 CONFIDENTIAL INFORMATION (COMPLYING WITH REQUESTS TO INSPECT
AND COPY GCRTA EMPLOYEE RECORDS)

The GCRTA Code of Ethics prohibits the release of confidential information or records of GCRTA
employees. “Confidential information” means any information concerning the GCRTA that is:

(a) Mot a matter of public knowledge;
{b) Exempt from public inspection and copying;
(©) lLegally required to be kept confidential by the GCRTA.

All public record requests shall be referred to the Legal Department for handling in accordance with
the Ohio public records law.



Greater Cleveland Interoffice Memo
Regionai Transit Authority

To: Rev. Charles P. Lucas, President
and Members, Board of Trustees
From: India L. Birdseng Terry M g.;w;«f"’ f‘{»f 4&;,%
General Manager, Chief xecutlve Officer f
Date: August 24, 2023
Subject: Grant Resolution

At the August 29, 2023 Board Meeting the Board will be asked to act on a resolution
authorizing GCRTA to apply for grants with the Chio Department of Transportation (ODOT)
for the State of Ohio's fiscal year 2025, which is July 1, 2024 through June 30, 2025, In
June the Board passed a resolution authorizing ODOT grant applications for Fiscal year
2024 This resolution for Fiscal Year 2025 ts needed because ODOT is asking for
applications for funding which has been made available for 2025, We are required by
ODOT to issue a resolution,

Please contact me at 216-356-3100 if you have guestions or require additional information prior
to Tuesday's meeting.

ILB:cw
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TITLEDESCRIFTION: Resolution No..
2023-69
FILING OF GRANT APPLICATIONS WITH THE STATE OF OHIO FOR STATE Date:
FISCAL YEAR 2025 FINANCIAL ASSISTANCE August 24, 2023
Initiator: Finance
ACTION REQUEST:
8 Approval [ Review/Comment 1 Information Chly 3 Other

1.0 PURPOQSE/SCOPE: This action will allow the Greater Cleveland Regional Transit Authority (‘GCRT, "
to submit grant applications, to enter into funding agreements with, and to accept funds from, the State
of Ohio for eligible transit projects. This resolution is for the State Fiscal Year (“SFY") 2025, which is
July 1, 2024 — June 30, 2025,

20 DESCRIPTIONAUSTIFICATION: The State of Ohio will make funds available during SFY2025 under
various programs, GCRTA will apply for firancial assistance from the State of Ohio for eligible transit
projects.

State of Ohio financial assistance programs include, but are not limited to:

QDOT Urban Transit Program (UTP)

ODOT Discretionary Capital Program

ODOT Ohio Transit Partnership Program (OTPP)
ODOT Ohio Environmental Protaction Agency (OFEPA)
ODOT Ohio Workforce Mobility Partnership Program

3.0 PROCUREMENT BACKGROUND: Does not apply.
40  AFFIRMATIVE ACTION/DBE BACKGROUND: Does not apply.

5.0  POLICY IMPACT: This action is consistent with the policy stated at Section 460.04 of the Codified
Rules and Regutations of the Greater Cleveland Regional Transit Authority to take advantage of all
available state and federal grant programs, including State of Ohio Urban Transit Program grants and
Federal Highway Administration programs, as well as the programs of the Federal Transit Administration.

6.0 ECONOMIC IMPACT: Funding available through the State of Ohio may be up to 80%-100%
of the total project cost.

7.0 ALTERNATIVES: Do not submit grant applications. This would exclude GCRTA from utilizing funding
available through the State of Ohio to the Cleveland Urbanized Area for transportation improvements.

8.0 RECOMMENDATION: It is recommended that the resolution authorizing the filing of
applications for financial assistance from the State of Ohio be approved.

9.0 ATTACHMENTS: None

Recommended and certified as appropriate to the availabiity of
funds, legal form and conformance with the Procurement requirements.
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General Manager, Chigf Executive Officer




RESOLUTION NO. 2023-69

AUTHORIZING THE FILING OF GRANT APPLICATIONS WITH THE STATE OF
OHIO FOR STATE FISCAL YEAR 2025 FINANCIAL ASSISTANCE UNDER ALL
STATE OF OHIO PROGRAMS

WHEREAS, the State of Ohio, through its State Fiscal Year (SFY) 2025 financial
assistance programs, will make funds available to assist public transportation systems in Ohio;
and

WHEREAS, the Greater Cleveland Regional Transit Authority is the primary transit
operator in Cuyahoga County; and

WHEREAS, the Greater Cleveland Regional Transit Authority is providing transit service
and observing all federal and state rules under all State of Chio programs.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Cleveland Regional Transit Authority:

Section 1. That the General Manager, Chief Executive Officer is hereby authorized to
file applications, as required, and to execute contracts on behalf of the Greater Cleveland
Regional Transit Autharity with the State of Ohio for financial assistance (including by transfer of
highway funds) under all State of Ohio programs.

Section 2. That the General Manager, Chief Executive Officer is authorized to execute
and file such applications, any assurances or any other documentation required by the State of
Ohio under the financial assistance programs.

Section 3. That the General Manager, Chief Executive Officer is authorized to furnish
such additional information as the State of Ohio may require in connection with these
applications.

Section 4. That the General Manager, Chief Executive Officer of the Greater Cleveland
Regional Transit Authority is authorized to accept the funds resulting from the State of Ohio
financiat assistance programs.

Section 5. That, in the absence of the General Manager, Chief Executive Officer the
Acting General Manager, Chief Executive Officer of the Greater Cleveland Regional Transit
Authority is hereby authorized to perform any and all of the above-described functions.

Saction 8, That this resolution shall become effective immediately upon its adoption.

Adopted: August 29, 2023
President

Attest:

Secretary-Treasurar



Greater Cleveland Interoffice Memo
Regional Transit Authority

To: Rev, Charles P. Lucas, President
and Members, Board of Trusiees ]
S i~y
From: india L. Birdsong Terry fy%ugfﬁ A ff A
General Manager, ChiefExelutive Officer T Nfﬁ“
Date:; August 24, 2023
Subject: Cash Management Resolutions

Over the next few months, the Board will consider three resolutions related to the Cash
Management function. At the August 29 Board Meeting, the Board will consider a
resolution designating depositories for GCRTA's active and interim funds and a resolution
estimating the amount of GCRTA’s inactive funds. Sections 135.05 and 135.12 of the Chio
Revised Code (Uniform Depository Act) require this of the Governing Body every five
years.

The following is a summary of the three resolutions:
1) Designation of Depositories for GCRTA's Active and Interim funds

This designation identifies the institutions, which will be permitted to receive and
have on deposit the following:

A) Active Funds-Public funds used to meet immediate needs.
B) Interim Funds-Public funds that are not needed for immediate use but will be
needed before the end of the five-year period.

This is on the calendar for 8/25/23 for Board consideration.
2) Estimation of Inactive Deposits

Inactive deposits are public funds, which will not be needed within the five-year
period. GCRTA's inactive deposits will be $0.

This is on the calendar for 8/29/23 for Board consideration.

3) Banking Services Contract
Will enter into a contract with a financial institution to provide banking services for
the period of January 1, 2024 - December 31, 2028. Only the financial institutions
designated as depositories will be eligible,

This is expected to be on the 11/21/23 board meeting agenda.

Please contact me at 216-356-3100 if you have questions or require additional information prior
to Tuesday's meeting.

ILB:cw
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01-12-22
THILE/NDESCRIPTION: Resotution No.:
2023-710
DESIGNATION OF DEPOSITORIES FOR ACTIVE AND INTERIM PUBLIC Date:

MONIES DURING THE FIVE-YEAR PERIOD COMMENCING JANUARY 1, 2024 | August 24, 2023

THROUGH DECEMBER 31, 2028

Initiator: Finance

ACTION REQUEST:
Approval [0 Review/Comment [} Information Only O Other
1.0 PURPOSE/SCOPE: This action will satisfy the state law requirement to designate depositories every five

2.0

3.0

4.0

5.0

6.0

7.0

8.0

8.0

years,

DESCRIPTIONAJUSTIFICATION: R.C. 135.12 requires the Board of Trusteas of the Greater Cleveland
Regional Transit Authority (“Authority”) to designate efigible depositories for the Authority’s public montes
every five (5) years. This designation of depositories will be for the term January 1, 2024 through
December 31, 2028. Since the Authority has estimated that it will have no inactive deposits, only those
depositories designated by the Board in this resalution wili be eligible to compete for the Authaority’s
interim monies or for the Authority’s active deposits during the period from January 1, 2024 through
December 31, 2028,

PROCUREMENT BACKGROUND: Pursuantto R.C. 135.08 and R.C. 135.10, eligible institutions jocated
in the State of Ohio desiring to be a depository for the Authority's active and interim deposits made
application in writing to the Authority specifying the maximum amaunt of such public monies which the
applicant desires to receive during the period covered by the designation. The Authority advertised
applications on the Authority's website and in two newspapers. Four institutions responded and made
application to serve as a depository for the Authority's active and/or interim deposits.

AFFIRMATIVE ACTION / DBE BACKGROUND: Affirmative Action requirements will be reviewed for any
financial institution with which the Authority enters an agreement for banking services.

POLICY IMPACT. Itis the policy of the GCRTA to comply with the Ohic Revised Code and designate
depositories for active and interim funds every five years,

ECONOMIC IMPACT: Does not apply.

ALTERNATIVES: Reject this action. If that oceurs, the Authority will need fo designate depositories for
active and interim monies during the term of the banking services contract.

RECOMMENDATION: it is recommended that this resclution be approved to maintain the Authority's
practice of aligning the designation of depositories resolution, estimation of in active funds resolution, and
the banking services procurement.

ATTACHMENT: None

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement requirements.
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General Manager, Chigf Executive’ Officer




RESOLUTION NO. 2023-70

DESIGNATION OF DERPOSITORIES FOR ACTIVE AND INTERIM PUBLIC MONIES
DURING THE FIVE-YEAR PERIOD COMMENCING JANUARY 1, 2024 THROUGH
DECEMBER 31, 2028

WHEREAS, applications have been received from eligible institutions to serve as
depositories for the Greater Cleveland Regional Transit Authority's (“GCRTA") active and interim
monies: and

WHEREAS, said applications are presently on file in the office of the Procurement
Department; and incorporated here by reference; and

WHEREAS, it has baen the practice of the Authority to align the approval of the designation
of depositories, the estimation of inactive deposits, and the banking services procurement,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater Cleveland
Reagional Transit Authority, Cuyahoga County. Chio:

Section 1. That the applications {o serve as depositories of the active monies of this
Authority, which have been received from the financial institutions referred to balow, are hereby
accapted and the financial institutions are designated as public depositories of the active monies
under the control of this Board for the period from January 1, 2024 through December 31, 2028,
provided, however, that none of such depositories shall be permitted to receive and have on deposit
at any time, in accordance with R.C. 135.04, an amount of active deposits greater than that specified
in the application of each depository,

Name of institutions-Active Deposits

Fifth Third Bank JP Morgan Chase
Key Bank PNC Bank

Section 2. That the applications to serve as depositories of the interim funds of this
Authority, which have been received from the financial institutions referred to below, are hereby
accepted and the financial institutions are determined fo be eligible depositories for deposit of such
monies. The financial institutions referred to below are hereby found to be in conformity with the
law, including R.C. Chapter 135 and are hereby designated as public depasitories of the interim
monies under the control of the Board for the period from January 1, 2024 through December 31,
2028,

Name of ingtitutions-Interim Deposits

Fifth Third Bank JP Morgan Chase
Key Bank FNC Bank

The Secretary-Treasurer and Cash Manager/investment Officer are authorized to determine from
time to time the amount of funds available for investment or deposit as interim monies and to select
the classification of obligators for the investment or depaosit of such monies, as provided in R.C.
135.14, provided that if such monies are determined to be deposited as interim deposits (as
provided in R.C, 135.08 and R.C. 135.14(b)(3)) that the award of interim deposits shall be made in
accordance with R.C. 135.09 and the Secretary-Treasurer or Cash Manager/Investrment Officer
shall determine the periods for such interim deposits are to be made and shall award such interim
deposits for such periods.



Resolution No. 2023-70
Page 2

Section 3. That the award of public monies herein made is subject to provisions of R.C.
Chapter 135, including the limitation imposed by, and the variations permitted by, Sections 135.03
and 135.20 thereof, respectively, and subject to the provisions of such Chapter, in accordance with
the financiat requirement of the Authaority,

Section 4. That the Director of Procurement is hereby directed to keep all such applications
on file.

Section 5. That the Director of Procurement is hereby directed to forward certified copies of
this resalution to the financial institutions herein designated as public depositories of this Authority,
and the President and the Secretary-Treasurer are hereby authorized and directed to execute on
behalf of the Board such memorandum agreements relating to the designation of such institutions as
public depositories and the security of deposits therein as are required, authorized or permitted by

faw,

Section 6. That it is hereby found and determined that all formal actions of this Board
concerning and relating to the adoption of this resolution were adopted in an apen meeting of this
Board, and that all deliberations of this Board and any of its committee that resuited in such formal
action were in a meeting open to the public in compliance with legal requirements including R.C.
121.22.

Section 7. That this resclution shall become effective immediataly upon its adoption,

Adopted: August 29, 2023
President

Attest;

Seacretary-Treasurer
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TerLE/DESCRIPTION: Resoplution No.:
2023-71
ESTIMATION OF INACTIVE DEPOSITS Date:

August 24 2023

Initiator; Finance

ACTION REQUEST:
Approval 1 Review/Comment I Information Only [0 Other

1.0 PURPOSE/SCOPE: This action will satisfy the requirement of Revised Code Chapter 135,
regarding the award of inactive deposits.

2.0 DESCRIPTION/USTIFICATION: R.C. 135.05 requires political subdivisions to adopt a resolution
estimating the amount of funds to be deposited as inactive deposits during each five-year period.

Inactive deposits are public deposits that will not be needed for day-to-day operations or in the

neat fulure and are not active or interim deposits. The Greater Cieveland Regional Transit Authority
("Autharity”) does not anticipate that it will have any funds that can be deposited as inactive during the
next five years. State law does not require a resolution estimating the amount of active or interim
deposits.,

3.0 PROCUREMENT BACKGROUND: Does not apply.
4.0 AFFIRMATIVE ACTION / DBE BACKGROUND: Dees not apply.

2.0 POLICY IMPACT: Itis the policy of the Authority to comply with the Ohio Revised Code and
designate inactive deposits every five years.

6.0 ECONOMIC IMPACT; Does not apply.

7.0 ALTERNATIVES: Reject this action. If that otcurs, the Authority will need to designate depositories for
active and interim monies during the term of the banking services contract.

8.0 RECOMMENDATION: Itis recommended that this resolution be approved to maintain the Authority's
practice of aligning the designation of depositories resolution, estimation of in active funds resolution,
and the banking setvices procurement.

8.0 ATTACHMENT: None

Recommended and certified as appropriate to the availability of
funds, legal form and conformance with the Procurement requirements.
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General Manager, Chief Executive Officer




RESOLUTION NO. 2023-71

ESTIMATION OF INACTIVE DEPOSITS OF THE GREATER CLEVELAND
REGIONAL TRANSIT AUTHORITY TO BE AWARDED FOR THE PERIQD FROM
JANUARY 1, 2024 THROUGH DECEMBER 31, 2028

WHEREAS, R.C. 135.05 requires the governing body of each political subdivision to
estimate, by resolution, the aggregate amount of public monies subject to its control to be awarded
and on deposit as an inactive deposit; and

WHEREAS, R.C. 135.05 provides that all deposits of public monies of a subdivision ir
access of the aggregate amount so designated shall be active deposits or interim deposits; and

WHEREAS, the Greater Cleveland Regional Transit Authority (‘Authority”) estimates that it
will have no monijes designated as inactive deposits during the five-year period commencing on
January 1, 2024 and ending on December 31, 2028; and

WHEREAGS, it has been the practice of the Authority to align the approvat of the designation
of depositories, the estimation of inactive deposits, and the banking services procurement.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater Cleveland
Regional Transit Authority, Cuyahoga County, Ohia:

Section 1. That the Board of Trustees of the Greater Cleveland Regional Transit Authority
estimates that it will have no inactive deposits during the period from January 1, 2024 through
December 31, 2028, and that all deposits of public monies of the Greater Clevetand Regional Transit
Authority during said period be designated as active deposits or interim deposits.

Section 2. That the General Manager, Chief Executive Officer be and she is hereby
authorized to make such representations and certifications in connection with this action as are
reasonably necessary to conform with the requirements of Revised Code Chapter 1385,

Section 3, That this resolution shall become effective immediately upon its adoption.

Adopted: August 29, 2023

Pregident

Attest:

Sacretary-Treasurer
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