


 
 

REVISED AGENDA 
 

RTA Board of Trustees Meeting 

Tuesday, October 31, 2023 
 

9:00 a.m. 
 

1. Call to order 
 

2. Roll Call 
 

3. Certification regarding notice of meeting 
 

4. Approval of the September 26, 2023 Board Meeting minutes 
 

5. Public comments (2 minutes) on agenda items: 
a. In person  
b. Phone: 440-276-4600 
c. Web form (1 comment limit) Comments will be forwarded to Board and 

staff 
 

6. Board Governance Committee report 
 

7. Operational Planning & Infrastructure Committee report  
 Chair: Ms. Lauren R. Welch 

 
8. Organizational, Services & Performance Monitoring Committee report  

 Chair: Mayor Anthony D. Biasiotta 
 

9. Audit, Safety Compliance and Real Estate Committee report  
 Chair: Mayor Paul A. Koomar 

 
10. External and Stakeholder Relations and Advocacy Committee report  

 Chair: TBD 
 

11. Community Advisory Committee (CAC) 
 Board Liaison: President Charles P. Lucas 

 
12. Civilian Oversight Committee (COC) 

 Board Liaison: Ms. Lauren R. Welch 
 

13. Ad Hoc Committee reports: 
 Ad Hoc Paratransit Committee – President Charles P. Lucas, Chair  
 Ad Hoc Technology Committee – Mr. Jeffrey W. Sleasman, Chair  

 
14. Introduction of new employees and announcement of promotions  

 
15. Introduction of resolutions: 
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A. 2023-81 – Expressing appreciation to Terence P. Joyce for his service as 
a member of the Board of Trustees of the Greater Cleveland Regional 
Transit Authority and extending best wishes for many years to come 

 
B. 2023-82 – Expressing congratulations to the employees of the Greater 

Cleveland Regional Transit Authority who retired during the third quarter 
of 2023 

 
C. 2023-83 – Authorizing Contract No. 2023-101 with Key Bank, N.A. to 

provide Banking Services and to serve as depository for the Authority’s 
active funds for a term of up to five (5) years 

 
D. 2023-84 – Amending budget appropriations for the Fiscal Year (“FY”) 

2023 Capital Improvement Budget to provide for an increase of 
$32,000,000 

 
16. Secretary-Treasurer’s Report: 

 
a. General Fund Revenue – status as of September 30, 2023 versus 2022 

actuals 
b. General Fund Revenue – status as of September 30, 2023 versus the 

2023 budget 
c. Sales & Use Tax Receipts Report budgeted during 2023, actual receipts 

through October 2023 
d. Inventory of Treasury Investments as of September 30, 2023 
e. Debt Service Schedule and Status of Bond Retirement Fund (cash basis) 

as of September 30, 2023 
f. Summary of Investment Performance, Year to Date through September 

30, 2023 
g. Report on Investment Earnings (cash basis) as of September 30, 2023 
h. Composition of Investment Portfolio as of September 30, 2023 
i. Banking and Financial Relationships as of September 30, 2023 

 
17. General Manager’s Report  

 
18. President’s Report  
 
19. Old Business  
 
20. New Business  

 
 Proposed 2024 Board and Committee Meeting Schedule 

 
21. Public comments (2 minutes) on public transit related items: 

a. In person  
b. Phone: 440-276-4600 
c. Web form (1 comment limit) Comments will be forwarded to Board and 

staff 
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22. The next regular Board meeting is scheduled for Tuesday, November 28, 2023 
in the Board Room of the Authority, Root-McBride Building, 1240 West Sixth 
Street, Cleveland, Ohio 44113. This meeting will be live-streamed on RTA’s 
Board page (www.RideRTA.com/board) by clicking the meeting date.  The public 
is welcome to attend in person. 

 
23. Adjournment 
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 Greater Cleveland Regional Transit Authority 
STAFF SUMMARY AND COMMENTS 

 

TITLE/DESCRIPTION: 

 
AMENDING BUDGET APPROPRIATIONS FOR THE FISCAL YEAR 
(“FY”) 2023 CAPITAL IMPROVEMENT BUDGET TO PROVIDE FOR AN 
INCREASE OF $32,000,000 

Resolution No.: 
2023-84 

Date: 
October 26, 2023 

Initiator: Office of 
Management & 
Budget 
 

ACTION REQUEST: 

  Approval   Review/Comment   Information Only   Other _______________________ 

 
1.0 PURPOSE/SCOPE:  This action will authorize an increase in the Fiscal Year (“FY”) 2023 

Capital Improvement Budget appropriation by $32,000,000.   
 

2.0 DESCRIPTION/JUSTIFICATION:  The proposed amendment to the FY 2023 Capital 
Improvement Fund budget will increase the overall appropriation by $32,000,000 in order to 
establish the proper budget authority to cover six (6) additional rail cars and spare parts.  

 
3.0 PROCUREMENT BACKGROUND:  Does not apply. 
 

4.0   DBE/AFFIRMATIVE ACTION BACKGROUND:  Does not apply. 
 

5.0  POLICY IMPACT:  The FY 2023 Capital Improvement Budget provides for the upkeep of the 
Greater Cleveland Regional Transit Authority’s (“GCRTA”) existing infrastructure, facilities, 
equipment, vehicle replacement programs and provides for the implementation of projects 
included in the Long-Range Plan.  This increase in the FY 2023 Capital Improvement Fund 
budget will establish sufficient budget authority to cover additional rail car purchases and spare 
parts in the FY 2023 Capital Budget.   

 
6.0 ECONOMIC IMPACT:  The current FY 2023 Capital Improvement Fund budget, as established 

in Resolution No. 2022-114, provides the budget authority for the spending of $139,978,394.  
The amended appropriation will provide for the spending of $171,978,394, representing an 
increase of $32,000,000.   

 
7.0  ALTERNATIVES:  Not approve the proposed increase in the FY 2023 Capital Improvement 

Fund budget.  This would leave insufficient budget authority in the Capital Improvement Fund 
to cover the additional rail car purchase and spare parts. 

 
8.0 RECOMMENDATION:  The proposed amendment to the FY 2023 Capital Improvement 

Budget was reviewed by the Operational Planning & Infrastructure Committee on October 17, 
2023.  It is recommended that the Board approve the amended FY 2023 Capital Improvement 
Budget as proposed. 

 
9.0 ATTACHMENTS:   

A. 2023 – 2027 Amended 2.0 Combined Capital Improvement Plan  
B. 2023 – 2027 Amended 2.0 RTA Development Fund Capital Improvement Plan  
C. 2023 – 2027 RTA Capital Fund Capital Improvement Plan  

 
                                              
 
 
 
 




































