


















 
 

REVISED AGENDA 
 

RTA COMMITTEE OF THE WHOLE BOARD 
  

Tuesday, November 14, 2023 
 

 
 

Committee Members: President Charles P. Lucas, Chair  
 Mayor Paul A. Koomar, Vice Chair 
 Mayor Anthony D. Biasiotta 
 Mr. Stephen M. Love 
 Ms. Deidre Y. McPherson 
 Ms. Calley Mersmann 
 Mr. Jeffrey W. Sleasman 
 Mayor David E. Weiss 
 Ms. Lauren R. Welch 

 
 

I. Roll Call 
 

II. Rail Car Update – to provide an update on the Rail Car Procurement 
Program and to discuss the exercise of an option to procure six additional 
rail cars. 
 
Presenter(s): 

• Bryan Moore, Railcar Project Lead Manager 

• Mabry Harris, Procurement Team Manager 

• Tony Garofoli, Executive Director, Internal Audit 
 

III. Code Book Updates:  

• A request to remove Sections 644.07 Temporary Salary Adjustment, 
644.08 Health Care Coverage, 644.09 Prior Service Credit and 
644.13 Tuition Reimbursement from the Codified Rules and 
Regulations 

• A request to remove Sections 646.01 Holidays, 646.03 Bereavement 
Leave, 646.04 Sick Leave, 646.05 Extended Disability Coverage, 
646.06 Jury Duty, 646.07 Military Reserve Leave, 646.08 Unpaid 
Leaves of Absence and 646.09 Family and Medical Leave from the 
Codified Rules and Regulations 

• A request to remove Sections 648.01 Smoke-free Workplace, 648.04 
Employee Assistance Program, 648.06 Biennial Physical Examination 
Requirements, 648.08 Driver’s License Requirements, 648.09 Safety 
Belt Usage, 648.10 Hazardous Waste and 648.11 Workplace 
Violence from the Codified Rules and Regulations 

 
Presenter: 

• Dawn Tarka, Associate Counsel II 
 

IV. Adjourn 







 
REVISED AGENDA 

 
RTA AUDIT, SAFETY COMPLIANCE AND REAL ESTATE COMMITTEE 

 
Tuesday, November 14, 2023 

  
 

 
 

  
Committee Members:  Mayor Paul A. Koomar, Chair 

   Ms. Calley Mersmann 
   Mr. Jeffrey W. Sleasman 
   Mayor David E. Weiss 
    
  

 
  

I. Roll Call 
 

II. Approval of August 15, 2023 minutes 
 

III. Audit Award - Presentation from the Office of the Auditor of the State 
 
Presenter: 

 Kathryn M. Semo, Northeast Regional Liaison, Auditor of State Keith 
Faber 

 
IV. Internal Audit - Third Quarter Internal Audit Activities. 

 
 Presenter(s): 

 Anthony Garofoli, Executive Director, Internal Audit 
 Internal Audit Staff Auditors 

 
V. Executive Session Requested 

 To consider GCRTA’s security arrangements and emergency response 
protocols. 

 To consider the purchase of property for public purposes or the sale of 
property at competitive bidding. 

 
VI. Adjourn 

 
 
 

  
 

   
 

  
  
 


























