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Tower City East Portal Construction Inspection 
Services

• Supplement GCRTA field staff for up to 18 months by 
adding consultant staff to provide continuous technically 
qualified inspection coverage. Qualified staff shall 
monitor unit price items associated with:
• Structural concrete replacement/rehabilitation. 
• Retaining wall improvements.
• Drainage system clean-out and improvements.
• Track improvements and signal reinstallation.



Tower City East Portal Construction Inspection 
Services

Procurement Overview
• Request for Proposal (RFP) issued October 9, 2023
• Accessed on the GCRTA website by thirteen (13) 

interested parties
• Three (3) firms submitted a proposal
• Three (3) firms were interviewed



Evaluation Panel Members:
• Engineering and Project Development
• Safety Department
• Finance
• Operations
• Office of Business Development
• Procurement
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Procurement Overview



Tower City East Portal Construction Inspection 
Services

Procurement Overview
Evaluation Criteria:
• Project Manager
• Assigned Staff
• Past Performance
• Project Approach
• Location of Majority of Work
• DBE Participation



Tower City East Portal Construction Inspection 
Services 

Procurement Overview
Most technically qualified vendor:
• Quality Control Inspection, Inc.

A 13% DBE goal was assigned to this project and will be met 
by utilizing: 

• Quality Control Services
• Resource International



Tower City East Portal Construction Inspection 
Services 

Procurement Overview
Firm Experience:
• Quality Control Inspection, Inc. has successfully completed projects for 

the Greater Cleveland Regional Transit Authority, City of Akron, Ohio 
Turnpike and Infrastructure Commission, ODOT, among others.

• Quality Control Inspection, Inc.’s personnel are experienced and familiar 
with GCRTA rail projects. 



Tower City East Portal Construction Inspection 
Services

Procurement Overview
Staff Requests that the Operational Planning and 
Infrastructure Committee recommend award to Quality 
Control Inspection, Inc. for Tower City East Portal 
Construction Inspection Services.  The total contract is in a 
negotiated amount not to exceed $499,649.00.



Questions?
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