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Confidential Trade Secret Materials 

The material set forth in this program is deemed to be confidential commercial and 
financial data, the public disclosure of which could cause substantial competitive harm to 
Greater Cleveland Regional Transit Authority (“The Authority”). In addition, all statistical 
components of this program, including any and all data pertaining to employee 
compensation, workforce structure, final availability, goals and timetables, 
determinations of adverse impact and determinations of problems in workforce 
distribution and supporting employment policies and practices, or the analyses of any of 
the foregoing, are deemed to constitute trade secrets, operations information, 
confidential statistical data and other confidential commercial and financial data within 
the meaning of the Freedom of Information Act (FOIA), 5 U.S.C. §552 et. seq., Title VI of 
the Civil Rights Act of 1964, as amended, 42 U.S.C. §2000d et. seq., the Trade Secrets 
Act, 18 U.S.C. §1905, and 44 U.S.C. §3508, the disclosure of which is prohibited by law 
and would subject the individual making the disclosure to criminal and/or civil sanctions. 
This material has not been disclosed to the public and should not be, since such 
disclosure could cause substantial competitive harm to The Authority. Therefore, in 
accordance with 29 C.F.R. §70.26(c) – (e), we expect that The Authority will be notified 
in writing by the agency prior to disclosure of any request for information pertaining to all 
or any part of this program, and that The Authority shall be given an opportunity to 
present its objection to disclosure. 
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I. Introduction: FTA EEO Compliance Requirements 
 

This EEO Program is designed to satisfy The Authority’s equal employment 
opportunity and affirmative action responsibilities under Title VII of the Civil Rights 
Act of 1964, as amended (42 U.S.C. § 2000e); Title VI of the Civil Rights Act of 
1964, as amended (42 U.S.C. § 2000d); Equal Pay Act of 1963, as amended (29 
U.S.C. § 206(d)); Age Discrimination in Employment Act of 1967, as amended 
(29 U.S.C. § 621 et seq.); Title II of the Genetic Information Nondiscrimination Act 
of 2008, as amended (42 U.S.C. § 2000ff); 49 U.S.C. § 5332(b) of the Federal 
Transit Act; U.S. Department of Transportation (DOT) EEO implementing 
regulations (49 CFR Part 21), and the FTA Master Agreement, Section 503 of the 
Rehabilitation Act of 1973, as amended (29 U.S.C. § 793); Section 504 of the 
Rehabilitation Act of 1973 (29 U.S.C. § 794); and the Uniformed Services 
Employment and Reemployment Rights Act of 1994 (38 U.S.C. §§ 4301–4335). 

 
The Authority has prepared this EEO Program to cover all applicants and 
employees. As described in detail in the program that follows, The Authority has 
a continuing commitment to the practice and implemented action of this EEO 
Program. 
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II. The Greater Cleveland Regional Authority 
GCRTA has a strong commitment to the community we serve and our 
employees. As an equal opportunity employer, we strive to have a 
workforce culture of belonging, reflective of the community we serve. No 
person is unlawfully excluded from employment opportunities based on 
race, color, religion, national origin, sex (including gender identity, sexual 
orientation, and pregnancy), age, genetic information, disability, veteran 
status, or other protected class.   
  
The GCRTA Equal Employment Opportunity (EEO) policy applies to all 
employment actions, including but not limited to, recruitment, hiring, 
selection for training, promotion, transfer, demotion, layoff, termination, 
rates of pay or other forms of compensation. All applicants and employees 
have the right to file complaints alleging discrimination. Retaliation against 
an individual who files a charge or complaint of discrimination, participates 
in an employment discrimination proceeding, (such as an investigation or 
lawsuit), or otherwise engages in protected activity, is strictly prohibited, 
and will not be tolerated.  
  
We are committed to providing reasonable accommodations to applicants 
and employees who may be differently abled or to practice or observe 
their religion, absent undue hardship. All employees and customers have 
the right to request ADA accommodation or modification.  
  
As the General Manager/CEO and Chief Civil Rights Officer, I maintain 
overall responsibility and accountability for GCRTA’s compliance with its 
EEO Policy and Program.  Felicia Brooks-Williams serves as the Senior 
Manager, Office of Equal Opportunity, ADA, and DEI, responsible for day-
to-day management of the EEO, ADA and DEI Programs, including 
program preparation, monitoring, ADA accommodations and complaint 
investigations.    
  
All executives, management, and supervisory personnel, however, share 
the responsibility for implementing and monitoring GCRTA’s EEO Policy 
and Programs within their respective areas and will be assigned specific 
tasks to ensure compliance is achieved. GCRTA will evaluate its 
managers’ and supervisors’ performance on their successful 
implementation of GCRTA’s policies and procedures, in the same way 
GCRTA assesses their performance regarding other agency’s goals.  
  
We are committed to our written nondiscrimination program that sets forth 
the policies, practices, and procedures, with goals and timetables, to 
which the agency is committed and make the EEO Program available for 
inspection by any employee or applicant for employment upon request.  
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As the General Manager, Chief Executive Officer, and Chief Civil Rights 
Officer, I am personally committed to a workplace that fulfills on a daily 
basis its responsibility to treat all applicants and employees with dignity 
and respect, as well as equitably under the guidelines of our EEO Policy 
and Programs.  

  
 I fully support The Authority’s equal opportunity and affirmative action policies.  

  
   
 

             
India L. Birdsong Terry     Date 
General Manager, CEO and  
Chief Civil Rights Officer 



Page 7  

III. Dissemination of Policy 
 

The Authority ensures applicants are aware of its equal employment program by 
posting its EEO policies and program in public and common areas within the 
workforce such as at entrance doors and interview rooms where possible. These 
elements of The Authority’s EEO program are made available to our employees by 
publishing content on bulletin boards in break rooms and in our Employee 
Handbook.  

A. Internal Dissemination 
 

• India Birdsong Terry, GM/CEO & Civil Rights Officer, sent written 
communication to all managers and supervisors to inform them of EEO 
policy. 

• Official EEO materials, such as Federal and state required labor law 
posters are prominently displayed in community areas within the facility, so 
all employees can view The Authority’s EEO program and expectations.  

• The EEO Program and policy is published in the employee handbook 
for all current employees to read. 

• The Authority holds a semi-annual meeting with managers and supervisors 
to discuss the EEO Program and its implementation. New managers and 
supervisors are trained within (90) days of hire or appointment. 

• The Authority shares its EEO Program and Policies with its Diversity, 
Equity, and Inclusion Team members to obtain input from various Employee 
Resource Groups for program implementation and effectiveness. 

• Non-supervisory staff is informed of the EEO policy through new employee 
orientation, periodic training, and publicly displayed EEO posters and 
policy statements. 

B. External Dissemination 
 

• All recruitment sources will continue to be used to inform people of 
GCRTA’s Equal Employment Opportunity Policy. 

• All advertisements of job openings and all announcements of upcoming 
examinations will continue to include the phrase, “An Equal 
Opportunity/ADA Employer.” 

• The Authority will continue advertise that it is an “Equal Opportunity 
Employer” in all public media sources, especially radio and television 
stations, newspapers, magazines, and other journals, making an extra effort 
to inform those sources that are specifically oriented to minorities and 
females. 
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IV. Designation of Personnel Responsibility 
 

Pursuant to the requirements under FTA C 4704.1A, overall responsibility for 
implementation of the EEO Program lies with the General Manager/CEO & Civil 
Rights Officer and the Senior Manager of the Office of Equal Opportunity. The 
Senior Manager of the Office of Equal Opportunity, ADA, & DEI, has the authority, 
resources, support of and access to top management to ensure effective 
implementation of the EEO Program. Felicia Brooks-Williams, Senior Manager of 
the Office of Equal Opportunity is identified in all internal and external 
communications regarding The Authority’s EEO policy. It is The Authority’s 
objective to ensure full adherence to its EEO policy and to the program. 

 
These positions responsibilities include, but are not limited to: 
 
CEO, General Manager and Chief Civil Rights Officer 
 
The General Manager/CEO has the overall responsibility for overseeing the 
implementation of the Affirmative Action/ EEO Program. The General Manager serves as 
the Civil Rights Officer and delegates the day-to-day responsibility to the Senior Manager 
of the Office of Equal Opportunity. 
 
Senior Manager of the Office of Equal Opportunity  
 
• Developing and recommending policy statements, EEO Program and both 

internal and external communication programs (i.e., to include leading the 
charge on ensuring EEO posters are properly displayed in conspicuous work 
areas). 

• Ensuring consistency and completeness of The Authority’s EEO Program with 
federal, state, and local agencies’ rules and regulations. 

• At a minimum, biannually meeting with and discussions of the problem areas 
and progress of each unit’s goal progress with Key Leaders including the CEO. 

• Assisting officials and managers with collecting and analyzing employment 
data, monitoring internal audit, and reporting systems to identifying problem 
areas and setting goals to address underutilization of minorities, females and 
individuals who have disabilities. 

• Collaboratively working with HR Business Partners and Talent Acquisition 
team members to discuss where goal progress has been achieved and 
recommendations for proactive sourcing in areas where goals remain.  

• Providing periodic training and feedback to officials and managers based on 
their EEO progress. 

• Designing, implementing, and monitoring internal audit and reporting systems 
to measure program effectiveness and measuring where progress has been 
made and where proactive action is needed. 

• Serving as liaison between The Authority and Federal, state, county, local 
governments, regulatory agencies, and community organizations that serve 
minorities, women, and persons with disabilities.  

• Assuring current legal information affecting equal opportunity employment is 
disseminated to appropriate personnel. 

• Concurring on all hires and promotions. 
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• Processing employment discrimination complaints. 
• Assisting in recruiting minority, handicapped and female applicants and 

establishing outreach sources for use by hiring officials. 
• Reviewing the agency’s nondiscrimination plan with all managers,  

supervisors, and The Authority’s affinity group members focused on EEO 
ensuring diversity, equity and inclusion are at the core of all people related 
processes.  

• In partnership with Human Resources, periodically reviewing employment 
practices, policies, complaint policies, reasonable accommodation policies, 
performance evaluations grievance processes and union agreements. 

• In conjunction with human resources, advising employees and applicants of 
available training programs and professional development opportunities and 
the entrance requirements. 

• Auditing postings of the EEO policy statements to ensure compliance 
information is posted and up to date. 

 
The Office of Equal Opportunity (OEO) Program Administrator also assists the 
Senior Manager with the day-to-day responsibilities of the implementation of the 
EEO Program. 

 
In addition, the following entities assist with the direct application of the Authority’s 
EEO Program: 
 
Deputy General Manager for Administration and External Affairs; A member 
of the Executive Management Team reporting directly to the General 
Manager/CEO and Chief Civil Rights Officer. The Senior Manager of OEO, ADA & 
DEI is a direct report to the Deputy General Manager of Administration and 
External Affairs. This Deputy General Manager oversees Diversity, Equity, 
Inclusion and Belonging (DEI &B). The Administration and External Affairs Division 
consists of OEO, Marketing, Government, Affairs, Community Engagement, 
Mobility Management, Media Relations, and Customer Service. 
 
Deputy General Manager for Legal Affairs: A member of the Executive 
Management Team reporting directly to the General Manager/CEO and Chief Civil 
Rights Officer. The Deputy General Manager oversees the Legal Affairs Division 
and supports the Office of Equal Opportunity. The Legal Affairs Division is 
comprised of the Legal, Safety and Risk Management Departments. 
 
Deputy General Counsel and Associate Legal Counsel, in Administrative & 
Labor Law: Investigate external charges of harassment and discrimination from 
employees and customers, including the interviewing of all relevant witnesses, 
gathering, and analyzing data and materials, and making recommendations for 
corrective action, where appropriate. 
 
Director, Business Development: Under the direction of the Deputy General 
Manager, Finance & Administration, the Director of Business Development is 
responsible for the functioning and coordination of the Small 
Business/Disadvantaged Business Enterprises (DBE) Program. This program 
creates and monitors the neutral and race-conscious goals set on outstanding 
contracts, grants, and procurement projects, and works with the DBE community 
to help the Authority achieve those goals. 
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Managers, Employment & Recruitment: The Authority’s Human Resources 
Department is charged with the functional day-to-day administrative responsibility 
of ensuring that the AAP is complied with. More specifically, the Managers of 
Employment & Recruitment, under the direction of the Deputy General Manager, 
Human Resources, ensures that equal opportunity is afforded to all current and 
prospective employees regarding recruitment, appointment, compensation, 
promotion, and benefits. The Human Resources Department provides reports, 
statistics, and other relevant information to the Office of Equal Opportunity to 
ensure that the program goals are being met and can be reported to the 
Affirmative Action/Equal Opportunity committee. 
 
Affirmative Action/Equal Opportunity Committee: The Equal Opportunity 
Committee is appointed by the General Manager/CEO and consists of the General 
Manager/CEO; the Deputy General Manager, Legal Affairs; the Director of 
Business Development; the Director of Employment & Recruitment; the Senior 
Manager of the Office of Equal Opportunity; and other personnel deemed 
appropriate by the General Manage/CEO.  The Senior Manager of the Office of 
Equal Opportunity is responsible for setting the agenda for this meeting and 
maintaining a record of all the proceedings of the meetings. The Committee meets 
no less than semi-annually. 
 
Directors/Managers/Supervisors; All supervisory personnel share the 
responsibility for ensuring the effectiveness of the Authority’s EEO Program. They 
are expected to give their full cooperation and active support to the EEO Program. 

 
Among the specific requirements of the administrative and supervisory personnel 
are to: 

 
• Lead by example and encourage all employees to be proactive in reporting 

any suspicious or concerning behavior towards a fellow team member. 
• Assist Human Resources with identifying problem areas and establishing goal 

objectives. 
• Be actively involved with local minority organizations, female and disabled 

groups, community action organizations and community service programs 
designed to promote equal employment opportunity. 

• Participate actively in periodic audits of all aspects of employment to identify 
and remove barriers obstructing the achievement of specified goals and 
objectives. 

• Hold regular discussions with other managers, supervisors, and employees to 
identify and remove barriers obstructing the achievement of specified goals. 

• Review the qualifications of all employees to ensure there are no barriers to 
positive employment outcomes such as selection for transfer, promotion, and 
training. 

• Support career counseling for employees and provide professional leadership 
development programs to diverse high potential employees. 

• In conjunction with Human Resources, participate in periodic audits to ensure 
that each location is following the EEO Program as well as federal, state, and 
local agencies’ rules and regulations (i.e., ensure that all EEO posters are 
properly displayed on all employee bulletin boards). 

• In conjunction with the EEO officer, maintain and update the personnel 
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database for generating reports required for the nondiscrimination program. 
• Cooperate with the EEO officer in review of information and investigation of 

complaints. 

V. Utilization Analysis 
 

Pursuant to the requirements under FTA C 4704.1A, The Authority has completed 
a utilization analysis as part of the EEO Program. The purpose of the utilization 
analysis is to identify EEO-4 categories that have an underutilization or 
concentration of minorities and women compared to their respective availability in 
the relevant labor market. The analysis also establishes the framework for goals 
and timetables to correct employment practices that contributed to any identified 
underutilization or concentration. The Authority has used the Utilization Analysis 
Excel Chart provided by the FTA to complete the Utilization Analysis element of the 
EEO Program. The elements of the utilization analysis are listed below. 
 
The Utilization Analysis is included in the submission as Appendix A. 
  

A. Workforce Analysis 
 

The Authority completed a Workforce Analysis within the Utilization Analysis 
to depict the staffing pattern within an establishment. The workforce 
analysis lists the number of employees and salary ranges for each EEO-4 
job category for the following subcategories for men and women: 

• White (not Hispanic or Latino) 
• American Indian/Alaska Native (not Hispanic or Latino) 
• Black or African American (not Hispanic or Latino) 
• Hispanic or Latino 
• Asian (not Hispanic or Latino) 
• Native Hawaiian and Other Pacific Islander (not Hispanic or Latino) 
• Two or more races (not Hispanic or Latino) 

 

B. Availability Analysis 
 

The purpose of the availability analysis is to establish a benchmark against 
which the demographic composition of The Authority’s incumbent workforce 
can be compared to determine whether barriers to equal employment 
opportunity may exist within the EEO-4 job categories. The Authority 
determined the availability of minorities and women in each EEO-4 category 
using availability data in the American Community Survey (ACS) database. 
The Authority executed the following steps to appropriately report the 
availability of men and women and the racial/ethnic subgroups within the 
utilization analysis:  

 
(1) The Authority determined the relevant labor market used for the EEO-

4 categories of each establishment. The Authority determined the 
most appropriate regional, national, or local recruiting area available 
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in the ACS database to align this recruitment area to how The 
Authority recruits at each establishment in practice. The reasonable 
recruitment areas identified for each job category are as follows:  

 
 

• 1 - Officials & Administrators - US (50%); OH (50%) 
• 2 - Professional - Cuyahoga County, OH (80%); Geauga 

County, OH (3.34%); Lake County, OH (3.34%); Lorain 
County, OH (3.33%); Medina County, OH (3.33%); Summit 
County, OH (3.33%); Portage County, OH (3.33%) 

• 3 - Technicians - Cuyahoga County, OH (80%); Geauga 
County, OH (3.34%); Lake County, OH (3.34%); Lorain 
County, OH (3.33%); Medina County, OH (3.33%); Summit 
County, OH (3.33%); Portage County, OH (3.33%) 

• 4 - Protective Service - Cuyahoga County, OH (80%); Geauga 
County, OH (3.34%); Lake County, OH (3.34%); Lorain 
County, OH (3.33%); Medina County, OH (3.33%); Summit 
County, OH (3.33%); Portage County, OH (3.33%) 

• 5 - Administrative Support - Cuyahoga County, OH (80%); 
Geauga County, OH (3.34%); Lake County, OH (3.34%); 
Lorain County, OH (3.33%); Medina County, OH (3.33%); 
Summit County, OH (3.33%); Portage County, OH (3.33%) 

• 6 - Skilled Craft Workers - Cuyahoga County, OH (80%); 
Geauga County, OH (3.34%); Lake County, OH (3.34%); 
Lorain County, OH (3.33%); Medina County, OH (3.33%); 
Summit County, OH (3.33%); Portage County, OH (3.33%) 

• 7 - Service/Maintenance - Cuyahoga County, OH (80%); 
Geauga County, OH (3.34%); Lake County, OH (3.34%); 
Lorain County, OH (3.33%); Medina County, OH (3.33%); 
Summit County, OH (3.33%); Portage County, OH (3.33%) 

(2) The Authority calculated the availability of men and women and the 
racial/ethnic subgroups using the determined recruitment areas and 
availability data in the ACS.  

(3) The Authority input the availability data into the utilization analysis.  
 

C. Goals and Timetables 
 
The utilization analysis chart identifies whether The Authority’s job 
categories are underutilized for men, women, and/or the racial/ethnic 
subgroups. Using the Whole Person methodology in the Utilization Analysis, 
if certain EEO-4 job categories are found to be underutilized in one or more 
areas. The Authority will establish a placement goal. In conjunction with a 
set numerical and percentage placement goal, The Authority determines 
timetables for the next four-year period, which details the improved 
utilization in areas that were identified as underutilized.  
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Per the recommendations, The Authority has involved relevant stakeholders 
in developing placement goals and timetables that are both short term and 
long-term in nature. The short-term goals represent the aspirational 
increase in utilization of women and minorities by EEO-4 category in the 
next year. In creating short-term goals, the Authority has considered 
variables (e.g., job openings) that may impact The Authority’s ability to 
improve employment practices and reach the short-term goals. Long-term 
goals are set to look ahead two years or more and reflect the aspirational 
increase in utilization of women and minorities over the 4-year duration of 
the EEOP. These goals are set in consideration of current and projected 
availability of the identified underutilized groups, as well as opportunities to 
hire employees due to company revenue and operating funds.  

 
A 2024-2027 Goal Summary is provided in the submission as Appendix B.  

 

D. Placement Goal Progress from Previous EEOP Submission 
In accordance with FTA requirements, The Authority has engaged in a 
review of previous program submission and evaluated areas in which goals 
were not reached. The Authority is committed to gaining a comprehensive 
understanding of any circumstances surrounding goal non-attainment and 
develop measures for corrective action based on the results of the utilization 
analysis and employment practices chart.  
  
Primarily due to the COVID-19 Pandemic, as with many employers, the 
Talent Acquisition (TA) team faced cultural challenges in finding and 
attracting talent. The impact of the pandemic forced human resources to 
think outside of the box and recruit passive and aggressive candidates by 
being proactive rather than reactive. It changed the old onboarding process 
from a transaction to a human design to focus on the applicants and their 
experience(s).  
 
Marketing campaigns were designed to attract passive job seekers through 
non-traditional partnerships.  The process included collaboration and 
participation with Workforce Development & Community opportunities to 
include:    
 

• Government (City, County & State) partnerships  
• Veterans Service Organizations   
• Non-Profits (Community Engagement)  
• Education (Community Colleges & Training Institutions) 

 
A copy of the goals and timetables from the previous EEOP is included in 
the submission as Appendix C. 

VI. Assessment of Employment Practices 
 
The Employment and Recruitment Department is committed to upholding GCRTA’s 
affirmative action standards and process. To that end, the Employment and 
Recruitment Department and OEO work collaboratively to ensure that the recruiting, 
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selection and offer process is conducted with affirmative action goals in mind. The 
following outlined process ensures appropriate checks in the major steps of the 
process while remaining service-oriented to our customers in recruiting and hiring 
individuals for vacant positions in the most efficient manner possible.  The 
Employment Practices Chart is included in the submission as Appendix D. 

 
 

A. Recruitment 
Personnel recruitment activities are carried out primarily in accordance with 
The Authority’s Personnel Policies and Procedures Manual (Manual) as 
adopted by the Board of Trustees. The provisions of the Manual are applied 
equally throughout The Authority, thus eliminating opportunities for 
disparate treatment. 
 
To access the largest possible applicant pool, positions may be advertised 
in local, state, and/or national general circulation newspapers and websites. 
Job announcements may be distributed to various local employment, 
professional, academic, ethnic, social, and governmental agencies.  
A list of organizations/institutions with which The Authority has formed 
relationships to recruit potentially qualified applicants is included in the 
submission as Appendix E.  
 
All job announcements are posted online through the iRecruitment system. 
Active employees access this system through Employee Self Service at the 
www.myinfo.gcrta.org site, may apply for any position for which they qualify, 
and must compete with all other candidates. 
 
For non-bargaining positions, the Employment and Recruitment Department 
shall first screen online applications/resumes to identify those that meet the 
minimum qualifications. Qualified applicants will advance to the next step of 
the selection process and will continue to advance in the selection process 
until they are no longer eligible to advance. 
 
Written tests that are administered by The Authority include standardized 
psychological, aptitude, and skills tests purchased from external sources, 
and specific job-related examinations developed by staff from the Human 
Resources Department. 
 
Members of The Authority’s staff (in the form of panels) interview all 
applicants who are being considered for positions within the Authority. 
Furthermore, the appropriate supervisory or management personnel may 
also interview those persons who have applied for highly skilled jobs or 
administrative positions. 
 
The Authority may administer various assessments to qualified candidates 
for both initial hires and promotions including, but not limited to, a physical 
examination, drug and alcohol screening, police records, driving records, 
background check, employment history, and interviews to assist in making a 
final decision. All applicants are notified of the decision regarding their 
applications, internal transfers, or promotions. 
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B. Employment Policies and Practices 
In addition to the Manual, employees are governed by a variety of other 
rules, codes, and policies. One such set of rules is that only ATU 
represented employees are governed by the Merit System Rules. These 
Rules cover a variety of topics for employees, such as pay rates and scales, 
examinations, promotions, appointments, demotions, resignations, layoffs 
and retirement, and discharges and suspensions.  
 
Other employment policies which affect all employees are the Employee 
Performance Code, Positive Discipline Program, Attendance Policy, 
Program Guidelines for Voluntary Furlough, Substance Abuse Policy for 
Non-Safety Sensitive Employees, and Substance Abuse Policy for Safety 
Sensitive Employees. The policies not only assist employees in 
understanding what type of behavior is and is not acceptable, but help 
contribute to a work environment that fosters equal employment opportunity 
and affirmative action. The Employee Performance Code makes it clear that 
the use of racial or ethnic slurs or offensive remarks will not be tolerated. 
Moreover, the Positive Discipline Policy requires that supervisors get 
permission before issuing the final stage of formal discipline, thereby 
minimizing the possibility of disparate or discriminatory treatment by 
supervisors towards employees. 
 
Included in the Manual is the Authority’s Equal Employment Opportunity 
policies, including Sexual Harassment/Non-Harassment & Retaliation, 
Americans with Disabilities Act Amendment Act - ADAAA of 2008, and the 
Family Medical Leave Act. These policies assist employees in 
understanding what type of behavior is expected of them while in the course 
and scope of their employment and the avenues available to assist them 
with issues. Further, these sections clearly set forth the law regarding 
unlawful and/or discriminatory conduct, assist employees on how to report 
these matters, and explain the investigation process.  

 

C. Compensation 
A salary schedule has been established for all non-represented positions in 
grades 101 through 116. It consists of pay ranges, each with a minimum 
and maximum rate of pay. 
 
Job descriptions have been prepared and assigned grades, classification 
numbers, and titles. 
 
Department directors and supervisors shall conduct annual performance 
appraisals of employees that may result in salary increases in accordance 
with guidelines of the merit pay plan. 
 

D. Promotions 
Any employee who meets the minimum requirements for the position and 
who has successfully completed their probationary/ orientation period may 
compete for a promotional position. Employees learn of promotional 
opportunities through internal postings located on the iRecruitment 
computerized system. 
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Employees in Grades 1-6, whose job classifications are governed by 
testing and with an eligible list, are also able to apply for promotional 
positions. The promotional process for these employees is governed by 
collective bargaining agreement, the Merit System Rules and various 
arbitration decisions and Memorandums of Understanding with the ATU, 
Local 268. 

 
E. Americans with Disabilities Act  

 
The Authority is committed to providing equal opportunity in employment, 
training, benefits, compensation, and promotions. This includes providing a 
work environment free from unfair and unequal treatment based on an 
employee’s or applicant’s disability status and providing reasonable 
accommodations to qualified individuals with disabilities to perform the 
essential functions of their jobs. Employees may contact the Office of Equal 
Opportunity to begin the interactive discussion of assessing the job 
requirements and their needs so that a reasonable accommodation(s) can 
be made available for the employee. 

 
F. Veterans 

 
Pursuant to the requirements of FTA C 4704.1A, The Authority is reaffirming 
its commitment to affirmative action and equal employment opportunity for 
all its applicants and employees. Specifically, The Authority does not 
discriminate because of an individual’s status as a protected veteran, and 
takes affirmative action to employ and advance in employment qualified 
protected veterans at all levels of employment, including the executive level. 

VII.  Action-Oriented Programs 
The following programs are viable options for addressing the identified deficiency 
at The Authority of underutilization of women or minorities in each job category. 
GCRTA is committed to putting forth its best efforts in these action-oriented 
programs to reach its established goals and edge closer toward parity with 
established availability in all job classifications. Furthermore, while these 
enumerated programs will help The Authority move closer to its goals, The Authority 
is ever open to new and alternative ideas for achieving its established goals. The 
Employment Practices Chart is included in the submission as Appendix D. 
 
A. Recruitment  

Recruitment is the primary way in which affirmative action goals can be met. 
More specifically, effective recruitment will increase the number of people in 
protected classes who are available to fill vacancies. 

 
The Authority continues to expand its recruitment efforts to maximize 
opportunities to receive applications from qualified minorities, women, and 
other members of protected classes for positions. In order to access the 
largest possible applicant pool of minorities, women, and other members of 
protected classes, positions are advertised in local, state, and/or national 
general circulation newspapers and websites. Job announcements are 



Page 17  

distributed to various local employment, professional, academic, ethnic, 
social and governmental agencies. The primary responsibility for these 
efforts lies with the Human Resources Department and is subject to review 
by the Deputy General Manager, Human Resources. 

 
The Authority’s recruitment efforts include, but are not limited to: 
 
• Continued outreach and active support of local community action 

programs and services designed to improve employment opportunities 
for minorities and women. Additionally, we continue to improve our 
outreach and connecting with the community through job fairs, email 
blasts, and advertising job announcements in Hispanic publications and 
media. All applicants can attend our recruiting events.  All event 
information is posted on the riderta.com/careers. 

 
• The use of affirmative action measures, such as job fairs, to recruit 

minorities and women not currently in the work force and having the 
requisite skills. 

 
• Notices of vacancies and job opportunities with The Authority are 

routinely sent to the recruitment sources. The recruitment sources 
consist of hiring agencies, and list community partners list developed 
specifically to increase the applicant pool of minorities, women, and 
other members of the protected classes, and is updated on an on-going 
basis.  

 
• All job announcements are reviewed and revised to ensure that job 

duties and minimum requirements are job-related, and do not adversely 
impact minorities, women, and other members of the protected classes.  

 
• Personnel are encouraged to participate in job fairs, information 

sessions, and career day programs at local high schools, colleges, and 
universities.  

The Authority’s recruitment efforts will continue to be done on an on-going 
basis. Any and all recommendations designed to enhance the likelihood of 
improving or achieving these efforts, and ultimately The Authority’s affirmative 
action goals, are welcomed and considered. 

B. Employee Advancement 

Employees are encouraged to compete for promotions and take advantage of 
educational and training opportunities. This is of particular interest to women 
and minorities who may be in entry-level positions or traditional positions with 
lower pay rates who seek opportunities for advancement. 

The Authority will continue to post and promote promotional opportunities 
for all employees, assuring that postings are readily available and timely 
placed within all buildings and facilities.  Furthermore, The Authority 
believes that on-going employee development is an important 
organizational objective and provides direct benefits for the development 
of internal future organizational leaders. The Authority will continue to 
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encourage employees to take advantage of the following programs, to 
increase both skills and knowledge: 

• The Succession Planning Program was developed to ensure effective 
organizational performance by preparing qualified high potential 
individuals to compete for key roles.  The program has 3 goals: achieve 
strategic alignment, build bench strength and preserve institutional 
knowledge.  Individuals selected to participate in the program will 
receive individual development plans geared toward preparing them to 
compete for future key openings. 
 

• Public Management Academy and Leadership Academy is a 
partnership endeavor with Cleveland State University’s Levin College of 
Public Administration, which focuses on developing employees’ skills 
and to enhance succession planning efforts.  

 
• Public Transit Development Academy (PTDA). The PTDA provides 

cross-functional expertise development through rotational assignments 
throughout all divisions. Career development includes the enhancement 
of new skill sets and provides a pipeline of new leaders for the GCRTA. 
Individuals are selected from multi-cultural universities and through 
internal promotional opportunities. 
 

• The Tuition Reimbursement Program (TRP) provides financial means 
for employees to expand their knowledge, skills, and abilities through 
college/academic degree programs. 

 
• Other opportunities include external training programs, which 

focus on the development of improved or new skill sets. 

Individuals who participate in the above opportunities gain personally and 
professionally. These opportunities represent The Authority’s bold 
commitment to help its employees strive for excellence. The following are 
promotional opportunities afforded to: 

• Service Maintenance employees (Bus and Rail Operators, Laborers, 
Hostlers, and Janitors) 

• Service Quality Supervisors/Coordinators 
• District Director 
• Service Management Schedulers 
• Telephone Information Operators 
• Transportation Managers 
• Customer Service Operators 
• Trainers 
• Dispatchers 
• Claims Manager 
• Accounting and Payroll Clerks 

The Human Resources Department is responsible for the thorough and 
timely posting of promotional opportunities via the iRecruitment system. 
Moreover, the Division of Training & Employee Development is responsible 
for sponsoring and organizing internal and external educational and training 
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opportunities and promoting the Tuition Reimbursement Program, available 
to all employees. 

The Authority’s efforts toward notifying employees of promotional 
opportunities, and increasing employees’ skills and education are done on 
an on-going basis. The dates of specific training classes are disseminated in 
advance, so employees will have ample opportunity to enroll. 

C. EEO-Related Training 

In accordance with continual changes in federal and state regulations, and case 
law, it is necessary for The Authority to provide annual training to its supervisory 
and management staff. In addition, new employees must be aware of the equal 
employment opportunity and affirmative action policies and the expectations for 
their behavior based on these policies. The Office of Equal Opportunity will 
continue to provide training to all new employees through the new employee 
orientation process held a minimum of once a month throughout the year. 

The Office of Equal Opportunity, Legal and Human Resources Division will also 
conduct training for supervisory and management staff. This training will offer a 
refresher on equal employment and a review of the EEO Program, as well as 
updates on federal or state regulations, law, and relevant internal policies. The 
Office of Equal Opportunity will provide additional training on an as needed basis 
and/or in response to changes in regulations, court decisions, and when 
requested by a department or division. 

D. Diversity Initiative 
 

The Senior Manager of OEO, ADA, DEI&B also has oversight of the 
Diversity, Equity, Inclusion and Belonging (DEI &B) Program. The DEI 
Administrator is under the direction of the Senior Manager of OEO. The DEI 
Administrator runs the following DEI &B programming: 

 
• Employee Resource Groups (ERGs):  voluntary, employee-led groups 

whose aim is to foster a diverse, inclusive workplace aligned with the 
organizations they serve. The Authority currently has four ERGS: 

o Elevating Women Together (EWT): to provide resources, 
mentoring and networking connections that support, enrich, and 
inspire women to advance professionally and personally. 

o Pride: to provide a safe, welcoming, and enriching environment 
for members and allies of the LGBTQIA+ community. 

o Latinos Unidos: to create a sense of belonging and enhance the 
Hispanic/Latino employees through networking, mentoring 
opportunities, and professional and personal growth. 

o Veterans: to embrace and create a forum for veteran employees 
and allies, who will support and encourage each other through 
mentoring, career development, outward engagement, 
professional growth, and retention. 

• DEI Learning Series: Consists of the following classes for all 
employees:  
 
• DEI +B 101 
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• Unconscious Bias  
• Microaggressions 
• Privilege 
• Allyship 
• Generational Diversity 
• Neurodiversity  
• LGBTQ+ 101 

VIII. Monitoring and Reporting Systems 
 

The Office of Equal Opportunity continuously monitors information regarding 
various personnel activities and their impact on both equal employment opportunity 
and affirmative action. Specifically, The Authority’s Office of Equal Opportunity 
collects data on recruitment efforts, applicant flow, transfers, promotions, 
disciplinary actions, terminations, and participation in training programs. 
 
This information, together with other data collected, is used by the Office of Equal 
Opportunity to prepare a quarterly report for the Board of Trustees and General 
Manager/ CEO and Chief Civil Rights Officer. The report includes detailed 
information on the progress made toward attainment of goals, problems identified, 
and recommendations for modifications in personnel practices and/or AAP. The 
entire AAP is reviewed annually with necessary revisions being made at that time. 
Supervisors may recommend modifications in the AAP. 

 
The Office of Equal Opportunity also ensures that recordkeeping systems provide 
the required information to government regulatory agencies and the compilation 
and timely submission of reports required by such agencies. The Office of Equal 
Opportunity maintains an EEO log and weekly report to track EEO complaints. 
Each complainant is assigned a case number and folder. The EEO log sheet 
includes the name of complainants and respondents, allegations, date complaint 
received and disposition of complaint. 

 
Quarterly, the Office of Equal Opportunity reviews the EEO Program’s quantitative 
and qualitative effectiveness of the Authority’s outreach efforts to address areas 
where the candidate pool may be deficient of qualified female, minorities, veterans, 
and applicants with disabilities and advise talent acquisition teams to conduct 
additional outreach to community-based organizations focusing on employment of 
these classes of individuals.  

 
Semi-annually the Senior Manager and OEO Program Administrator meet with the 
CEO and other members of management responsible for making employee-
related decisions, to review EEO regulations, The Authority’s EEO Program, and 
restate its commitment to affirmative action. The analysis and monitoring of 
progress is discussed during these meetings. Documentation of these meetings is 
maintained stating topics covered, and follow-up action items.  

 
The Senior Manager’s meetings with HR and hiring officials help to review the 
problem areas of under-representation and the statistical analyses on the 
employment practices. The Senior Manager reviews EEO regulations, The 
Authority’s EEO Program, and restates its commitment to affirmative action. In 
addition, the Senior Manager ensures processes are in place to review the stated 
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requirements of the position and ensure that these are job-related.  
 

The Authority presents Appendix F, demonstrating the Leadership of the 
organization showing the reporting relationships of all directors, department heads 
and executives, including names and titles. 

 
The monitoring and reporting process, specifically includes identifying and deploying 
data collection and reporting tools that will: 

 
• Detect areas and degrees of underrepresentation and underutilization, and 

other disparities in all selection processes and indicate the need for 
remedial action. 

 
• Determine the degree to which the goals and objectives of affirmative action 

plans are being met; and 
 

• Measure the effectiveness of The Authority’s recruitment efforts. 
 

• Summarize statistical data and other relevant information to identify 
underrepresentation and underutilization, and other problem areas. 

 
• The Authority will modify these action-oriented programs as needed using 

available regional labor market data and collected local data to remove 
identified barriers, expand employment opportunities, and produce 
measurable results. 
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IX. Complaint Procedure 
 

The Authority has established the following procedure for filing a complaint of 
harassment, discrimination, or retaliation. Any complaints can be directed to Felicia 
Brooks Williams, Senior Manager Office of Equal Opportunity, by email at 
fbwilliams@gcrta.org  or by phone at (216) 356-3094; or Albert Johnson, OEO/ADA 
Program Administrator, by email at albert.johnson@gcrta.org or phone at (216) 356-
3038.  The Authority treats all aspects of the procedure confidentially to the extent 
reasonably possible. 

 
In the processing of a complaint, the Senior Manager of the Office of Equal 
Opportunity or his/her representative will: 

 
• Maintain the confidentiality of the complainant to the extent permitted under 

the law. 
 

• Analyze the allegations of discrimination to identify conditions or 
circumstances that may exist beyond the individual case that require further 
investigation. 

 
• Ensure that the complainant is aware of his/her rights at all stages of the 

complaint process. 
 

• Make necessary inquiries to seek a resolution of the matter. 
 

• Have access to officials at all levels. 
 

• Discuss with the appropriate official(s) the findings and his/her 
recommendations regarding the complaint and make periodic checks as 
necessary to assure that any agreed upon corrective action has been taken 
or is continuing. 

 
• Process the complaint within a reasonable amount of time after the matter is 

brought to his/her attention. 
 

The Senior Manager of the Office of Equal Opportunity is responsible for 
implementing the complaint procedure. Management and supervisory personnel 
will provide the Senior Manager of the Office of Equal Opportunity, or her 
representative, with complete cooperation in investigating and resolving these 
formal EEO complaints. 

 
If the complaint brought by the employee does not allege discrimination based on 
race, color, religion, sex, national origin or ancestry, age, disability or status as a 
Vietnam era veteran, the employee may be referred to the appropriate grievance 
procedure as provided in an applicable collective bargaining agreement or as 
provided in the Manual.  Furthermore, the Office of Equal Opportunity has 
implemented a formal in-house mediation program to handle employee disputes 
arising out of the course and scope of their employment. 

 
  



Page 23  

 

X. Subrecipients and Services 
 

The Greater Cleveland Regional Transit Authority (GCRTA) contractors that are 
monitored provide transit related services. These contractors provide ADA 
Paratransit service. ADA Paratransit service is shared-ride, door-to-door 
transportation that is provided to people with disabilities who are unable, or have 
limited ability because of their disability, to use fixed-route buses or trains.  
 
The Contractors consist of the following: 

Provide-A-Ride 
Senior Transportation Connection 
GC Logistics 
 

Upon renewal of their contract, May 17, 2023, each of the contractors were 
informed of their requirements in accordance with FTA Circular 4704.1A.  In 
addition, on October 5, 2023, an EEO Compliance meeting was conducted with the 
contractors.  

Appendix G demonstrates that The Authority informed the contractors of their 
obligations of compliance under FTA Circular 4704.1A and shows an excerpt from 
the EEOP received from each respective contractor.  
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XI. Appendices 

Appendix A - Utilization Analysis Chart 
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Appendix B – 2024-2027 Goal Summary 
 

EEO-4 Job Category 

2024 – 2027 Goals 

Male Female 

W AI/AN B H A NHOPI 2 or 
More W AI/AN B H A NHOPI 2 or 

More 

Officials & 
Administrators - - - - - - - 2 - - - - - - 

Professionals - - - - 3 - - 55 - - 1 1 - - 

Technicians - - - - - - - 20 - - 2   - - 

Protective Service - - 8 - - - - 2 - -   - - - 

Admin Support - - - - - - - 45 - - - 1 - - 

Skilled Craft - - - 12 2 - 3 18 - 8 1 2 - - 

Service / Maintenance - - - 25 9   8 229 1   24 10 - 1 

Grand Total  - - 8 37 14 - 11 371 1 8 28 14 - 1 
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Appendix C - Previous EEOP Goals and Timetables 
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Appendix D – Employment Practices Chart 
 
Adverse Impact Analysis by Job Category – Hires 
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Adverse Impact Analysis by Job Category – Promotions 
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Adverse Impact Analysis by Job Category – Training 
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Adverse Impact Analysis by Job Category – Discipline 
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Adverse Impact Analysis by Job Category - Terminations 
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Appendix E – Recruitment Sources 
 
AARP Senior Comm. Service Employee 
Program 

Akron University 

Aerozone Job Fair 

Army Pays 

ASHE Cleveland 

Asian Services In Action, Inc 

Autozone 

Baldwin Wallace 

BGSU 

Bryant & Stratton 

Case Western Reserve University 

Cleveland Business Consultants 

Cleveland Engineering Society 

Cleveland Heights Consortium 

Cleveland Marshall College of Law c/o 
Office of Career Planning 

Cleveland Public Library 

Cuyahoga County Library 

Cuyahoga Valley Career Job Fair 

El Barrio 

Employment Connection 

Greatinsurancejobs.com 

Hard Hatted Women 

Harvard Community Services Center 

Hispanic Alliance 

ITT Technical Institute 

Lakeland Community College 

Lorain County Community College 

Lorain County Library 

Maingate Business Development 
Corporation 

Miami Jacobs Career College (formerly 
Academy of Court Reporting) 

Notre Dame College Career Placement 
Office 

Ohio Means Jobs 

Ohio Northern University 

Ohio Technical College 

Partner Up High School Career Fair 

Piston Power Auto-Rama IX-Center 

Plexus LBGTQ+ Career Fair 

Polaris Career Center 

Portage Lakes Career Fair 

Remington College 

Spanish American Committee  

Technical Institute 

Toledo University 

Towards Employment 

Urban League of Greater Cleveland 

Vatterott College 

Vocational Guidance Services East 
Hough Job Match Office-2nd Floor 

Westside Neighborhood Opportunity 
Center (May Dugan Center) 

Esperanza Inc. 
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Appendix F – Organizational Chart 
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Appendix G – Demonstration of Subrecipient Contact and Receipt of EEOP 
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Provide-A-Ride 
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Senior Transportation 
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GC Logistics 
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Proposed Affirmative Action 2024-2027 Focus Areas 
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CHAPTER 464 
Protection Against Internal Losses of Public 

Assets 
 
 

464.01 Purpose and scope. 
464.02 Policy provisions. 
464.03 Periodic review and amendment. 

 
CROSS REFERENCES 

Crime prevention and security - see 49 U.S.C.A. 1620  
Embezzlement of public funds disqualifies for publicfrom holding office - see Ohio 

Const. itution, Art.icle II, Sec.tion 5  
Powers of Board of Trustees; rules and regulations - see R.C. 306.34 
Powers and duties of the Authority - see R.C. 306.35  
Duties of Secretary-Treasurer; bond - see R.C. 306.42 
Theft - see Ohio R.C. 2913.02 
Theft in office - see Ohio R.C. 2921.41 
Prima-facie evidence of embezzlement - see Ohio R.C. 2945.64  
Powers of Board of Trustees; rules and regulations - see Ohio R.C. 306.34 
Powers and duties of the Authority - see Ohio R.C. 306.35  
Secretary-Treasurer – see Bylaws, Article II, Section 8 
General Manager, Chief Executive Officer – see Bylaws, Article VIII 
Internal audit policies and procedures - see ADM. Ch. 262  
Security/RTA Police DepartmentTransit Police Officers - see ADM. Ch. 280  
Debt policies - see FIN. Ch. 420 
Duties of Secretary-Treasurer; bond; deposit and disbursement of funds - see Ohio 

R.C. 306.42 
General Manager/Secretary-Treasurer - Bylaws, Article II, Section 8 

 

 
464.01 PURPOSE AND SCOPE. 
The policy described in this chapter is designed to afford protection to the 

Authority against internal losses of public assets resulting from acts by employees 
whose responsibilities require access to monetary or other resources of significant 
value, and for protection against loss through acts of fraud by employees. 
(Res. 1989-21. Passed 2-21-89.) 

 
464.02 POLICY PROVISIONS. 
(a) The Authority shall acquire protection against internal losses of public 

assets due to acts by employees of the Authority, in such amounts and for such 
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employees as may be deemed appropriate to protect the public funds and property 
entrusted untoof the Authority and to comply with the requirements of Ohio law. 

 
(b) The form of internal loss protection to be acquired against internal losses 

shall be determined by the CEO, General Manager/Secretary-Treasurer, Chief 
Executive Officer consistent with the needs of the Authority, judicious expenditure of 
available financial resources and the exercise of good business judgment. 

 
(c) Internal loss Protection protection coverage in the form deemed most 

beneficial to the Authority shall be obtained from a highly reputable underwriting 
company with sufficient resources, experience and professional rating as to afford 
provide a reasonable expectation of indemnification in the event of an internal loss 
resulting from an act or acts of an employee for which whom coverage is provided. 

 
(d) On In acquiring internal loss protection, whether by bonding, insurance or 

any other appropriate surety means, the Authority, or its designated broker of record, 
shall conform to the general requirement for obtaining competitive quotations 
pursuant to Ohio R.C. Chapter 306. 

 
(e) The employees, who may be defined by name or position, to be covered by 

the Authority's internal loss protection, shall include the CEO, General 
Manager/Secretary-Treasurer, Chief Executive Officer, any employee designated 
by statute and any other employee designated by the Board of Trustees or the CEO, 
General Manager/Secretary-Treasurer, Chief Executive Officer. Amounts of 
coverage shall be as specified by statute, where applicable, and as determined to be 
appropriate in all other instances. 

 
(f) Notwithstanding the above, the CEO, General Manager/Secretary-

Treasurer shall obtain a surety bond to and in favor of the Authority in the penal 
sum of one hundred thousand dollars ($100,000) and such bond shall be conditioned 
upon the faithful performance of the duties of the office.Pursuant to R.C. 306.42, 
the Bylaws of the Greater Cleveland Regional Transit Authority require the 
Secretary-Treasurer to give a surety bond. 

 
(g) The cost of the protection coverages provided for herein, including the cost 

of any surety bonds, shall be paid by the Authority. 
(Res. 1989-21. Passed 2-21-89; Res. 2016-68. Passed 8-16-16.) 

 
464.03 PERIODIC REVIEW AND AMENDMENT. 
Adequacy of the Authority's internal loss protection coverage shall be reviewed 

on a yearly at the time of each renewal, and in no event less often than every three 
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years, basisby the Director of Risk Management.  The Director of Risk Management 
will make recommendations to the General Manager, Chief Executive Officer and 
the Secretary-Treasurer regarding loss protection coverage., and changes Those 
changes deemed to be in the public interest shall be made to the coverage provided 
as may be deemed to be in the public interest. Amendments shall be made in 
accordance with the Bylaws of the Greater Cleveland Regional Transit Authority. 
(Res. 1989-21. Passed 2-21-89; Res. 2016-68. Passed 8-16-16.) 
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460.06 INSURANCE FUND. 
(a) The Insurance Fund will be used to provide resources to protect against 

catastrophic or extraordinary losses. It is not used to pay ordinary and routine losses 
of the Authority incurred on an on-going basis and handled by the Claims Section of 
the Legal Department of the Authority. 

 
(b) The Authority is insured through both self-insurance and purchased 

insurance. Purchased insurance for property and equipment losses as well as for 
liability is to be purchased on the open insurance market. The basis for the Insurance 
Fund structure and minimum balance shall be determined annually by the Director 
of Risk ManagerManagement. 

 
(c) The minimum balance to be maintained in the Insurance Fund shall be based 

on the recommendation of the Director of Risk ManagerManagement, taking into 
consideration the balance between self-insurance and purchased insurance 
requirements. 

 
(d) Upon attaining the required minimum balance, additional funds will be 

allocated to the Insurance Fund during the annual budgeting process based upon the 
results of periodic reviews of the Insurance Fund to assess its sufficiency. Actual 
placement of additional funds into the Insurance Fund may occur at any time during 
the fiscal year when cash flow requirements permit same. 

 
(e) In the event that the Insurance Fund is used to pay a catastrophic loss, upon 

a recommendation by the CEO, General Manager/Secretary-Treasurer, the Board of 
TrusteesSecretary-Treasurer will determine and approve a schedule for 
replenishment of the Fund up to the minimum amount provided for in subsection (c) 
hereof.  This schedule shall be included in the report(s) provided to the Board of 
Trustees under Section 242.02 hereof. 

 
(f) At least every two years, an evaluation, including appropriate actuarial 

studies of the Authority's loss experience shall be conducted. The evaluation will 
determine the liability to be reflected on the Authority's balance sheet. 
(Res. 2011-79. Passed 9-20-11. Res. 2017-121. Passed 12-19-17.) 
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LEASE BETWEEN 

THE GREATER CLEVELAND REGIONAL TRANSIT AUTHORITY 

AND 

2 BIRDS SHUTTLE AND DETAIL LLC 

This Lease is made and entered into as of this   day of __________________, 2024 

("Effective Date"), by and between the 2 Birds Shuttle and Detail LLC, an Ohio limited liability 

company whose principal business office is located at 19540 Puritas Avenue, Cleveland, OH 

44135 (“Lessee”) and the Greater Cleveland Regional Transit Authority, a political subdivision 

organized under Ohio Revised Code Chapter 306, whose principal business office is located at 

1240 West 6th Street, Cleveland, Ohio, 44113 (“Lessor”). 

1. Lessor does hereby lease to Lessee and Lessee hereby leases from Lessor land adjacent to

the Puritas – West 150th Rapid Transit Station, in the City of Cleveland, Cuyahoga County,

Ohio, and identified on the document attached hereto and marked as Exhibit “A” and Exhibit

“A-1” (“Premises”).

2. The term of the Lease shall be for a period of ten (10) years, beginning on May 1, 2024 (the

"Commencement Date") and terminating on April 30, 2034.  Notwithstanding anything

contained herein, Lessor reserves the right to cancel the Lease at any time and for any reason.

3. Lessee shall pay to Lessor the monthly rent stated in Exhibit “B” attached hereto and made

part hereof in equal consecutive monthly installments on or before the first day of each month

during the term of this Lease (the “Base Rent”).

4. The Base Rent is to be adjusted in accordance with any Additional Rent, payments or charges

required by the terms of this Lease.

5. If the Lessee fails to pay any Base Rent on the date it is due and payable, such unpaid amount

shall be subject to a late payment charge of One Hundred Dollars ($100.00).

6. Lessee may use and occupy the land described in Exhibit “A” and Exhibit “A-1” solely for

operating a parking, airport shuttle and auto detail center on a for profit basis.  The parking,

and airport shuttle and auto detail center must be accessible to the public.  Lessor and Lessee

agree this Lease does not create a permanent use but that the parking, airport shuttle and

auto detail center is a temporary use of the land until such time as Lessor has another use for

the land.  The land described in Exhibit “A” and Exhibit “A-1” shall not be used for any

purpose other than permitted herein without the express written consent of the Lessor.

7. The parking, shuttle and auto detail center shall be fenced around the perimeter with multiple

secured gated entrances.  Landscaping, site lighting and signage approved by the Lessor and

DRAFT
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the City of Cleveland may be installed.  The fence, all gates, and all improvements shall 

always be maintained in a good state of repair. 

 

 

8. Lessor reserves the right to use (or grant to other parties the right to use) the air rights above 

the Premises and Lessee will have no right, title or interest in the air rights above the Premises.   

 

 

9. Within fifteen (15) days from the Commencement Date of this Lease, Lessee shall prepare 

and deliver to Lessor detailed plans and specifications of the improvements to the Premises 

to be constructed by Lessee in compliance with Exhibit “C” attached hereto and made a part 

hereof.  Within fifteen (15) days following Lessor’s receipt of Lessee’s plans and 

specifications, Lessor shall notify Lessee whether Lessee’s plans and specifications are 

acceptable to Lessor.  If Lessee’s plans and specifications are not acceptable to Lessor, 

Lessor will advise Lessee of the required modifications to Lessee’s plans and specifications.  

Lessee shall modify and deliver to Lessor its revised plans and specifications within five (5) 

days from receipt of Lessor’s required modifications.  Lessor and Lessee will continue this 

process until Lessor has approved Lessee’s plans and specifications (“Lessee’s Work”).  

Within ten (10) days from receipt of Lessor’s approval of Lessee’s plans and specifications, 

Lessee will apply for any and all permits and other governmental approvals necessary to 

perform Lessee’s Work and Lessee will diligently pursue such application(s) until approved.  

Lessee shall not modify Lessee’s plans and specifications approved by Lessor without 

Lessor’s prior written consent.  Upon Lessor’s delivery of the Premises, and provided Lessor 

has approved Lessee’s plans and specifications, or upon Lessor’s approval of Lessee’s plans 

and specifications, whichever is later, Lessee will commence construction of Lessee’s Work 

in accordance with the plans and specifications approved by Lessor.    If Lessee has not 

complied with each of the foregoing conditions, Lessor may, in its sole and absolute discretion, 

reasonably control Lessee’s access to the Premises to the extent Lessor deems necessary 

without such actions affecting the term of this Lease as set forth in paragraph 2 of this Lease.  

Lessee will complete construction of Lessee’s Work prior to occupancy or use by the public.  

Lessee must receive Lessor’s consent and the approval of the City of Cleveland to its signage 

plans and specifications prior to installation of Lessee’s signage upon the Premises.  Lessee 

shall perform all work associated with the granting of this Lease at its sole cost and expense.   

 

 

10. Lessee shall be responsible for the maintenance of the parking, airport shuttle and auto detail 

center constructed on the Premises and shall maintain said Premises in a clean, safe, and 

attractive condition.  Lessee shall keep and maintain the Premises and any fixtures, facilities, 

or equipment therein, in good condition and repair.  Lessee shall be responsible for cleaning, 

repairing, and remediating all portions of the Premises.  Lessee shall be responsible for all 

security required to operate this business on the Premises. Lessee shall be responsible for 

any utilities which Lessee requires, including but not limited to: (a) arranging for any utility 

connections or installations, including any necessary permits or licenses or other 

authorizations; (b) paying any utility suppliers, whether or not such services are billed directly 

to Lessee; (c) and paying for any installation and maintenance of any lines or equipment 

required for such utilities. In no event will Lessor be liable for the quality, quantity, failure, or 

interruption of any of the foregoing utility services to the Premises.  
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11. Neither the Premises nor any part thereof shall be sublet, nor shall this Lease be assigned 

without the express consent, in writing, of the Lessor. 

 

 

12. The relationship between the parties hereto is wholly that of Lessor and Lessee and is not 

and never shall be deemed to be a partnership or joint venture. 

 

 

13. To the fullest extent permitted by law and to the full extent of Lessee’s intentional, reckless or 

negligent acts or omissions, the Lessee shall, at its sole cost and expense, indemnify, defend, 

satisfy all judgments, and hold harmless Lessor and its officials, agents, representatives, and 

employees from and against all claims, actions, judgments, costs, penalties, liabilities, 

damages, losses and expenses, including but not limited to attorney’s fees and worker’s 

compensation benefits, for Lessee’s breaches of this Lease, or intentional, reckless or 

negligent acts or omissions arising out of or resulting from the subject matter of this Lease, or 

the acts or omissions of any person or contracted entity directly or indirectly employed or 

contracted by Lessee. 

 

Nothing herein shall be construed as making Lessee liable for any claims, actions, judgments, 

costs, penalties, liabilities, damages or losses and expenses caused by the gross negligence 

and/or willful misconduct of Lessor.   

 

Lessee accepts the land described in Exhibit “A” and Exhibit “A-1” in an “AS IS and 

WHERE IS” condition without warranty by Lessor of any kind or nature, express or implied.  

Lessor shall not be liable (i) for any damage to Lessee’s property located on the Premises, 

nor (ii) for any condition of the Premises whatsoever. 

To the extent that any portion of this provision is found to be in violation of any applicable law, 
said portion(s) of this provision are stricken but all remaining portions of this provision shall 
remain in full force and effect. 
 

14. Insurance 

a. The Lessee shall obtain and maintain for the term of this Lease the minimum insurance 

coverages specified herein. Such insurance shall protect the Lessee from claims which 

may arise out of or result from the Lessee’s operations under this Lease and for which the 

Lessee may be legally liable, whether such operations be by the Lessee or by a 

subcontractor or by anyone employed directly or indirectly by any of them, or by anyone 

for whose acts any of them may be liable.   

Approval by the Lessor:  Approval of the insurance by the Lessor shall not relieve or 

decrease the liability of the Lessee hereunder and shall not affect the obligations of Lessee 

pursuant to paragraph 13 of this Lease.  Lessor does not in any way represent that the 

insurance or the limits of insurance specified herein are sufficient or adequate to protect 

the Lessee’s interests or liabilities.  
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In the event the Lessee neglects, refuses or fails to provide the insurance required herein, 

or if such insurance is cancelled for any reason, the Lessor shall have the right but not the 

duty to procure the same at Lessee’s cost. 

Lessor reserves the right to request a copy of all policies and endorsements prescribed 

herein. 

At its sole expense, Lessee shall obtain and maintain: 

i. Commercial General Liability (CGL) Insurance in the amount of $2,000,000 
combined single limit each occurrence for bodily injury and/or property damage and 
with a $2,000,000 annual aggregate. Policy to include contractual liability coverage 
insuring the indemnification clause contained in Section 13 of this Lease. 
 

ii. Business Automobile Liability (BAL) Insurance in the amount of $2,000,000 
combined single limit each accident for bodily injury and/or property damage.  Said 
policy shall apply to all owned, leased, hired and non-owned vehicles used in 
connection with Lessee’s Work and Lessee’s use of the Premises that are the subject 
of this Lease. 

 

iii. Statutory Workers’ Compensation Coverage in compliance with all applicable state 
workers’ compensation laws to cover all employees furnishing labor under the terms 
of this Lease and under the control of the Lessee.  Employers’ Liability coverage in the 
amount of $1,000,000 per accident / $1,000,000 per employee for disease will also be 
included, either under the Workers’ Compensation policy or under the Commercial 
General Liability policy (Stop Gap) referenced under subpart I above.  In Ohio, a copy 
of a certificate of premium payment from the Industrial Commission and Bureau of 
Workers Compensation, or a copy of the Certificate of Employer’s Right to Pay 
Compensation Directly shall be sufficient proof of the coverages required by this 
subpart iii. 
 
 

b. General Requirements:   

i. The Lessee shall not have access to the Premises until it has obtained the required 

insurance and has received written approval of such insurance by the Lessor.  Lessee 

shall furnish evidence of such insurance in the form of a certificate (Acord or 

similar form).   

 

The certificate shall provide the following: 

ii.  

• The policy shall be written on an occurrence basis. If any insurance specified 
above is written on a “Claims Made” (rather than an “occurrence” basis), then in 
addition to the coverage requirements stated herein, Lessee shall: 

(a) Ensure that the Retroactive Date is shown on the policy, and such date shall 
be before the Effective Date of this Lease or any work beginning under this 
Lease. 
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(b) Maintain and provide evidence of similar insurance for at least three (3) years 
following the termination of this Lease, including the requirement of adding all 
additional insureds; and 

(c) If insurance is cancelled or non-renewed and not replaced with another claims-
made policy form with a Retroactive Date prior to the Effective Date of this 
Lease, Lessee shall purchase “extended reporting” coverage for a minimum of 
three (3) years after completion of the work. 

• Name the Lessor as an additional insured for all CGL and BAL liability coverage 
for claims arising out of operations in conjunction with this Lease. 

• Contain a waiver of subrogation in favor of the Lessor. 

• Specify that the insurance is primary and non-contributory as respects any 
insurance or self-insurance programs maintained by Lessor. 

• Contain a specific reference to this Lease. 

• Specify all deductibles & Self-Insured Retentions (SIR), as applicable.  

• In the event the insurance should be changed or cancelled, such change or 
cancellation shall not be effective until 15 days after the Lessor has received 
written notice of such change or cancellation from the Lessee.  Such notice shall 
be mailed by certified mail, return receipt requested, to the Lessor’s Property 
Manager. 

• An insurance company having less than an A-X rating by The A. M. Best Company 
will not be considered acceptable.  All certificates are subject to acceptance by the 
Lessor.  The Lessor shall be entitled to receive a full copy of the insurance 
policy(ies) upon request and reserves the right to review financial statements and 
approve any deductibles or SIR. 

iii. Lessor will accept any combination of primary CGL along with Excess or Umbrella 

policies, as well as primary BAL along with Excess or Umbrella policies, to meet the 

minimum coverage requirements contained herein. 

 

15. Lessee agrees that all construction and maintenance activities permitted or required 

hereunder will be performed by its own employees or a contractor of Lessee.  If any such 

activities are to be performed by other than employees of Lessee, then Lessee will so advise 

Lessor and Lessee’s contractor(s) will have to obtain and maintain insurance in the amounts 

specified above.  Lessor shall be an additional named insured on such policies and evidence 

of said coverage must be presented to the Lessor before any work is permitted to begin. 

Lessee will pay all costs for work done by its contractors or subcontractors in or on the 

Premises, and for all materials furnished in connection with such work. Lessee will hold Lessor 

harmless from any liabilities, liens, claims and demands on account of such work. 

 

16. Except as otherwise agreed in writing, Lessee will pay all taxes connected to the Premises or 

Lessee’s operations – and same will be paid directly to the taxing authority, if possible – 

including, without limitation, real estate and personal property taxes and assessments levied, 

confirmed, or imposed during the term of this Lease, whether or not now customary or within 

the contemplation of the parties.  
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17. This Lease shall be governed by, construed, and enforced in accordance with the laws of the 

State of Ohio.  Lessee shall maintain and operate the 2 Birds Shuttle and Detail Center and 

the Premises in accordance with all laws of the State of Ohio and local ordinances. 

 

18. Any notice concerning this Agreement must be in writing and will be deemed sufficiently given 

when sent by certified or registered mail to the respective address of each party as set forth 

herein. 

Address of Notice: 

 

Lessor: Greater Cleveland Regional Transit Authority 

  1240 West 6th Street 

  Cleveland, Ohio  44113 

  Attn: Property Manager 

Lessee: 2 Birds Shuttle and Detail Center, LLC 

  19540 Puritas Ave., Cleveland, Ohio  44135 

  Attn: Anthony Russell 

19. Lessee shall remove any and all fencing, fixtures, improvements, and personal property from 

the Premises upon receipt of notice from Lessor or termination or cancellation of this Lease 

and return the Premises to its original condition or to a condition satisfactory to Lessor in its 

sole discretion.   

 

20. This Lease constitutes the entire agreement between the parties and any prior understanding 
or representation of any kind prior to the date of this Lease shall not be binding upon either 
party, except to the extent it is incorporated into this Lease.  Any modification of this Lease 
will be binding only if evidenced in writing and signed by both parties. 

 

21. Each Exhibit referenced in, and attached to, this Lease is incorporated in this Lease by such 
reference as if fully rewritten in herein. 

 

22. Surrender and Holding Over.  Lessee shall deliver up and surrender to Lessor possession of 
the Premises upon the expiration of the term of this Lease or earlier termination for any 
reason.  If Lessee remains in possession of the Premises after the expiration or earlier 
termination of this Lease, Lessee shall be a month-to-month tenant and be bound by the terms 
and provisions of this Lease.  Lessee shall (with no additional notice required by Lessor) pay 
to Landlord monthly rent in the amount of One Thousand Three Hundred Dollars ($1,300.00) 
per month, in advance, on the first day of each calendar month for any period during which 
Lessee shall hold the Premises after the Lease term shall expire or may have terminated.  
Monthly rent and Additional Rent (as hereinafter defined) shall be prorated on a per diem 
basis (based upon a thirty (30) day calendar month) for any partial month Lessee occupies 
the Premises during such holdover period.  

 

23. Additional Rent.  Any amounts to be paid by Lessee to Lessor pursuant to the provisions of 
this Lease or at law, whether such payments are periodic or recurring, shall be deemed to be 
"Additional Rent" and otherwise subject to all provisions of this Lease and of law as to the 
default in the payment of rent. 
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24. Counterparts.  This Lease may be executed in any number of counterparts, each of which 
when so executed and delivered shall be deemed an original, but such counterparts together 
shall constitute but one and the same instrument. 

 
IN WITNESS WHEREOF each party to this Lease has caused it to be executed by an 

individual authorized to enter into said Lease as of the date specified herein. 

 

     LESSOR:  Greater Cleveland Regional 

       Transit Authority 

            1240 West 6th Street 

       Cleveland, Ohio  44113-1331 

 

       By: _______________________________ 

             India L. Birdsong Terry 

             General Manager, 

             Chief Executive Officer 

 

Approved as to Legal Form: 

 

_______________________________ 

Janet E. Burney, General Counsel 

Deputy General Manager for Legal Affairs 

 

 

     LESSEE:    2 Birds Shuttle and Detail, LLC 

       19540 Puritas Ave. 

             Cleveland, Ohio  44135  

  

      

 By:  _____________________________ 

              Anthony Russell, Manager 
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STATE OF OHIO  ) 

    ) SS: 

COUNTY OF CUYAHOGA ) 

 

 BEFORE ME, a Notary Public in and for said County and State, did personally appear 

the above-named 2 Birds Shuttle and Detail, LLC, an Ohio limited liability company, by 

Anthony Russell, its Manager, who acknowledged to me that he did sign the foregoing 

instrument as such manager of said company and that the same is his free act and deed, and 

that of said company. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and official seal at 

_________________, ________________, this _____ day of_____________, 2024. 

 

       ____________________________ 

       NOTARY PUBLIC 
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STATE OF OHIO  ) 

    ) SS: 

COUNTY OF CUYAHOGA ) 

 

 

 BEFORE ME, a Notary Public in and for said County and State, did personally appear 

the above-named Greater Cleveland Regional Transit Authority a political subdivision of the 

State of Ohio, by India Birdsong Terry, its General Manager, Chief Executive Officer who 

acknowledged to me that she did sign the foregoing instrument as such officer of said political 

subdivision and that the same is her free act and deed, and that of said political subdivision. 

 

 IN WITNESS WHEREOF, I have hereunto set my hand and official seal at Cleveland, 

Ohio, this _____ day of____________________, 2024. 

 

 

       ____________________________ 

       NOTARY PUBLIC 

 

 

 

 



 
 

 

EXHIBIT “A” and EXHIBIT “A-1” 

 

(THE PREMISES) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 
 

 

EXHIBIT “B” 

 

BASE RENT PAYMENT 

 

 

 

                       Term          Monthly Base Rent  Total Rent 

 

 

  YEAR 1:  $1,000.00/Month  $12,000.00 

  YEAR 2:  $1,030.00/Month  $12,360.00 

  YEAR 3:  $1,060.00/Month  $12.720.00 

  YEAR 4:  $1,090.00/Month  $13,080.00 

  YEAR 5:  $1,120.00/Month  $13,440.00 

  YEAR 6:  $1,150.00/Month  $13,800.00 

  YEAR 7:  $1,180.00/Month  $14,160.00 

  YEAR 8:  $1,210.00/Month  $14,520.00 

  YEAR 9:  $1,240.00/Month  $14,880.00 

  YEAR 10:  $1,270.00/Month  $15,240.00 

   

 

 



 
 

EXHIBIT "C" 

TENANT’S WORK 

1. Neither Lessor, nor any, officers, employees, agents, or representatives of Lessor (all of the 
foregoing, collectively, the "Lessor Parties”) shall be liable for any injury, damage, or loss of 
any nature whatsoever to person or property arising out of the performance and construction 
of the Lessee's improvements.  Lessee hereby agrees to indemnify, protect, defend, and hold 
harmless the Lessor Parties from and against any and all claims, damages, liability, loss, cost, 
and expense related to or arising out of the performance and construction of the Lessee's 
improvements by Lessee or any other party working on Lessee's behalf.  The terms and 
conditions of this Section 1 shall survive the termination of the Lease. 

2. All work performed in connection with the Lessee's improvements, shall be performed in a 
lien-free, good, and workmanlike manner and in accordance with the requirements of all 
applicable government ordinances, codes, regulations, and laws.  In the event any mechanics' 
or materialman's lien is filed against the Premises or any other real property of Lessor in 
connection with the Lessee's improvements or on behalf of Lessee, then Lessee shall, within 
seven (7) days after notice of filing, cause the same to be discharged of record. 

3. Lessee shall neither do nor suffer anything to be done or kept in or about the Premises which 
contravenes Lessor's insurance policies. 

4. Lessee shall promptly clean up and maintain all rubbish, garbage and waste generated from 
the Lessee's improvements and use of the Premises and shall permit no refuse generated 
from Lessee's improvements and use of the Premises to accumulate around the exterior of 
the Premises. 

5. Lessee shall comply with all reasonable rules and regulations which Lessor may from time to 
time establish for the use and care of the Premises. 

6. Lessee shall not permit or cause the presence of Hazardous Materials in, on or under the 
premises.  Lessee shall defend, protect, indemnify and hold the Lessor Parties harmless from 
and against any and all claims, causes of action, liabilities, damages, costs and expenses, 
including without limit, attorney fees, arising because of any alleged personal injury, property 
damage, death, nuisance, loss of business or otherwise, by Lessor, any Lessor Party, or from 
and against any governmental act or enforcement, arising from or in any way connected with 
conditions existing or claimed to exist with respect to Hazardous Materials (as hereinafter 
defined) within the Premises or any adjacent property, which are the result of Lessee's use or 
occupancy of the Premises, or performance of the Lessee's improvements.  As used herein 
the term "Hazardous Materials" shall be defined as any hazardous substance, contaminant, 
pollutant, or hazardous release (as such terms are defined in any federal, state, or local law, 
rule, regulation, or ordinance, including without, limitation, the Comprehensive Environmental 
Response, Compensation and Liability Act of 1980, as amended) and other said wastes.  In 
the event Lessee shall cause or permit the presence of Hazardous Materials in, on, around, 
or under the Premises, Lessee shall promptly, at Lessee's sole cost and expense, take any 
and all action necessary (as required by appropriate government authority or otherwise) to 
return the areas affected thereby to the condition existing prior to the presence of any such 
Hazardous materials thereon, subject to Lessor's prior written consent.  This Section 6 shall 
survive termination of the Lease. 
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LICENSE AGREEMENT 

This License Agreement (“Agreement”) is made and entered into on the dates specified below, 
by and between NeoGraf Solutions LLC (“NEO”), a Delaware limited liability company with a 
mailing address of 11709 Madison Avenue, Lakewood, OH 44107 (“Licensor”), and the Greater 
Cleveland Regional Transit Authority (“GCRTA”), a political subdivision of the State of Ohio 
with a mailing address of 1240 West 6th Street, Cleveland, Ohio 44113-1302, (“Licensee”). 

WHEREAS, Licensor is the owner of the realty specified below; and, 

WHEREAS, it is to the mutual benefit of the parties for Licensee to use certain areas of Licensor’s 
realty for access to a construction site for the renovation of an existing railroad bridge on the 
Licensee’s property (the “Project”); and,  

WHEREAS, GCRTA will oversee and manage the Project; and, 

WHEREAS, the Project will be performed by an independent contractor, Suburban Maintenance 
and Construction, Inc., which is hired and managed by GCRTA, and which independent contractor 
and its subcontractors will also be authorized and licensed to use the Licensor’s realty pursuant 
to this agreement; and, 

WHEREAS, use of the Licensor’s realty by the Licensee for the Project will not limit the Licensor’s 
current use of the realty or current operations; and, 

WHEREAS, the Project will result in improved public transit service adding value and accessibility 
to the Licensor’s realty.      

NOW, THEREFORE, in consideration of the mutual benefits received by each party, and for other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the parties hereby agree as follows: 

I. GRANT OF LICENSE

Licensor hereby grants to Licensee a license coupled with an interest to use, subject to the terms 
and conditions of this Agreement, those portions of Licensor’s premises, together with rights of 
ingress and egress, as described on Attachment “A” and depicted on Exhibit “A” and made a part 
hereof (the “Licensed Premises”). Licensee’s contractor(s) and subcontractors are also licensed 
to use the Licensed Premises pursuant to this Agreement. 

II. LIMITATION TO DESCRIBED PURPOSE

Licensee may use the Licensed Premises for ingress and egress to the Project site, for laydown 
areas for construction equipment and material, and for incidental purposes related to such 
purposes, during the term of this Agreement.  The Licensee accepts the property in its present 
condition and agrees to return the Licensed Premises in a condition like when accepted with 
normal wear and tear excepted. 

ATTACHMENT                   *DRAFT*
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III. CONSIDERATION 

Licensor and Licensee acknowledge that they will mutually benefit from the agreement. Such 
mutual benefits and expense constitute the consideration for this Agreement. 

In addition, and to perform the Project, Licensee shall compensate the Licensor for use of the 
Premises during the term of this Agreement in the amount of Three Thousand Dollars ($3,000.00) 
per month. The initial payment shall be due on June 1, 2024 in the amount of $4,400 which 
constitutes the pro rata license fee of $1,400 for the days May 18 through May 31, 2024 plus the 
full $3,000 license fee for the month of June. Each subsequent monthly license fee of $3,000 is 
due on the 1st business day of the month, starting with July 1, 2024.  

IV. TERM 

The parties agree that the term of this license agreement for access to the Licensed Premises 
shall be on a month-to-month basis and that the Licensed Premises will be available to Licensee 
throughout the period from May 18, 2024 through December 31, 2025 (the “Term”). Once 
Licensee has completed the Project, removed itself from the Licensed Premises and notified 
Licensor that its use of the Licensed Premises has ended, then the obligation to pay license fees 
will end.    

V. INDEMNIFICATION 

Licensee's liability is governed by the provisions of the Ohio Revised Code, Chapter 2744 and 
other laws of Ohio.  In accordance with those laws, the Licensee shall defend and hold harmless 
Licensor for Licensee's negligent use or intentional misconduct of the Licensed Premises that 
may result in damage, liability or expense caused to the Licensed Premises by the Licensee's 
negligence or intentional misconduct and for injury to persons or property caused by the 
Licensee's negligent use or intentional misconduct of the Licensed Premises.  Licensor agrees 
that the Licensee shall not be liable to it for normal wear and tear caused to the Licensed Premises 
as a result of the Licensee's use thereof, and Licensor agrees to indemnify and hold the Licensee 
harmless from and against any and all damage, liability, or expense to persons or property caused 
by Licensor's maintenance of the Licensed Premises. With respect to injury to third parties, 
Licensor and Licensee shall each bear the cost of its own negligence and neither party shall 
indemnify the other. 

Licensee agrees to maintain insurance suitable to cover the liabilities assumed in the foregoing 
indemnification clause including commercial general liability and auto liability insurance as well 
as Workers' Compensation insurance coverage for its employees.  Self-insurance is permitted. 

VI. GOVERNING LAW 

It is agreed that this Agreement shall be governed by, construed, and enforced in accordance 
with the laws of the State of Ohio. 

VII. NOTICES 

Any notice provided for or concerning this Agreement shall be in writing and shall be deemed 
sufficiently given when sent by certified or registered mail if sent to: 
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NeoGraf Solutions, LLC   Greater Cleveland Regional Transit Authority 
11709 Madison Avenue   1240 West 6th Street 
Lakewood, OH 44117    Cleveland, OH 44113-1302 
      Attn:  James Reed, Property Manager 
 

VIII. ENTIRE AGREEMENT 

This Agreement shall constitute the entire agreement between the parties and any prior 
understanding or representation of any kind preceding the date of this Agreement shall not be 
binding upon either party, except that the prior license agreement between the parties for the two 
months that began March 18, 2024 shall continue to May 18, 2024, when this new License 
Agreement begins. 

IX. MODIFICATION OF AGREEMENT 

Any modification of this Agreement or additional obligation assumed by either party in connection 
with this Agreement shall be binding only if evidenced in writing, signed by each party. 

IN WITHNESS WHEREOF, the parties hereto have set their hands this ____ day of __________, 
2024, as to Licensor, and this ___ day of __________, 2024 as to Licensee. 

LICENSOR: 

NeoGraf Solutions LLC, 
A Delaware limited liability company 
 
By: ____________________________________________ 

[Print Name:] _______________________________ 
[Title:] _____________________________________ 
 
Date: _______________________________________ 
 

LICENSEE: 

Greater Cleveland Regional Transit Authority,  
A political subdivision of the State of Ohio 

By: ____________________________________________ 
      India L. Birdsong Terry 
      General Manager / Chief Executive Officer 

 
Date: _______________________________________ 

Approved As To Legal Form 
 
_________________________________________ 
Janet E. Burney, General Counsel 
Deputy General Manager for Legal Affairs 
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Attachment “A” 
 

 
Subject Realty:  Certain portions of Licensor’s property at 11709 Madison Avenue, Lakewood, 
Ohio 44107 as depicted on the attached graphic labeled Exhibit “A”.   
 
GCRTA will enter and exit the Project site through a temporary access drive west of the asphalt 
pavement surface as depicted on the attached graphic.  
 
The location of temporary laydown and material storage areas to be used for the Project are also 
depicted on this attachment. Use of those laydown and material storage areas by GCRTA or its 
independent contractor and its subcontractors is authorized by this agreement. 
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