
 

 
 

 
MEETING MINUTES 

 
Operational Planning & Infrastructure Committee 

 
May 5, 2026 

 
Committee Members: 
 
Also Present: 

Mr. Sleasman (Chair), Ms. Pacetti (Vice Chair), Mayor Gallo, Mr. 
Love 
 
Mayor Koomar, Ms. Elder, Ms. McPherson, Mayor Weiss, Ms. 
Whigham 
 

Staff/Other: Dave Basso, Shawn Becker, Nick Biggar, India Birdsong Terry, 
Janet Burney, Louis Catalusci, Floun’say Caver, Brent Charnigo, 
Nick Davidson, Shashelia Degraffinried, Dan Dietrich, Drew 
Dimmick, Traci Ext, George Fields, Mary Flannery, Bob Fleig, 
Joel Freilich, Catherine Galla, Lawrence Jupina, Dan Kerg, Carl 
Kirkland, Andrew Korman, Jonathan Laule, Jeffrey Macko, 
Glenville Manning, Matt Marotta, Jennifer Martin, Kathleen 
McGervey, Sheila Miller, Josh Miranda, Charles Morgan, Allen 
Polly, Mike Schipper, Spencer Smith, Kay Sutula, Wendy Talley, 
John Togher, Eric Vukmanic, Carolyn Young 
 

Public: 7 
 

I. Roll Call 
 
Mr. Sleasman called the meeting to order at 11:11 a.m. with roll call.  A quorum was present.  
 

II. Approval of Minutes – April 7, 2026 
 
Mr. Sleasman moved to approve the minutes; Mayor Gallo seconded.  The motion carried. 
 

III. FB Procurement – a competitive procurement to replace the existing rail crossing, 
including crossing panels, brick pavers, rail, ties, and undercutting ballast at the Waterfront 
Transit Line - Overlook. 

 
Kathleen McGervey, Engineering Project Manager, explained the need for a full rehabilitation —
replacing panels, rails, and ties to ensure safe and reliable transit. 
 
Jonathan Laule, Program Contract Manager, stated that three bids were submitted and that staff 
recommends Railworks Track Services, LLC for the rehabilitation of the Overlook in an amount not to 
exceed $1,192,000. 
 

IV. IFB Procurement – a competitive procurement to rehabilitate the Shaker Square 
Substation building's exterior veneer system due to water infiltration issues. The new 
substation brick will match the refaced brick veneer guard walls at road level along Shaker 
Blvd. 

 
Matthew Marotta, Resident Engineer II, described ongoing water infiltration issues and outlined the 
plan: demolish and rebuild the exterior veneer, replace coping caps, tuckpoint brick, repair concrete, 










