


                                                                 
AGENDA 

 
GCRTA Special Board of Trustees Meeting 

Tuesday, June 23, 2026 
9:00 a.m. 

 
I. Call to Order 

 
II. Roll Call 

 
III. Certification Regarding Notice of Meeting 

 
IV. Tax Revenue Considerations – Operational Planning Overview 

 
Presenters: 

• India L. Birdsong Terry, General Manager, CEO 
• Executive Leadership 

 
V. Adjournment 
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