Laptops & Desktop PCs

Organizational, Services & Performance
Monitoring Committee

August 4, 2026



Computers State of Good Repair

The GCRTA Information Technology department strives to

maintain up-to-date micro computer equipment that meets
Industry standards. This approach helps to ensure a
productive and safe computing environment.



Computers State of Good Repair

Replacement criteria

e Software - Demands on Hardware

* Supportability — Patching (Security)
 Warranty — Expensive with Older Equipment

 Life Cycle 3 Years (Recycled)



Computers State of Good Repair

Justification
* Approximately 300 units that will not support newer Microsoft security patches

* Many units beyond 3-year life cycle
 Qutof warranty

* Standardization replacing HP with Lenovo

Quantities Specifications
Laptops —230 CPU - Intel Ultra 5
Desktops —72 RAM -16 GB
Docking Stations - 300 HDD -512 GB

Warranty — 4 Year On-site O/S -Windows 11



Computers State of Good Repair

Lenovo (ThinkPad) Global PC Market Share (Gartner
* Formally IBM Q1 2026 Units Shipped)

* Global Leader * Lenovo: 26.5%

* Business & Education Markets * HPInc.: 19.3%

 Quality - Durable e Dell: 16.5%

* Value -Business Class Units * Apple: 10.6%

e Historical Performance e ASUS:6.7%



Procurement Overview

* Invitation for Bid (IFB) issued on June 22, 2026

 Accessed onthe GCRTA website by fifty-one (51) interested
parties

* Bids were due July 23, 2026
* Three (3) firms submitted bids



Procurement Overview

Lowest responsive and responsible bidder:
* MNJ Technologies Direct, Inc.



Procurement Overview

Other Clients Include:

* GCRTA, City of Medina, Cuyahoga County Health
Department, Summit County, Lorain County Domestic
Relations Court, among others



Procurement Overview

Staff Requests that the Organizational, Services &
Performance Monitoring Committee recommend to the Board
of Trustees an award to MNJ Technologies Direct, Inc for

providing Laptops & Desktop PCs in an amount not to exceed
$660,000.



Questions
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