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Ms. Feke reviewed a proposed 15-month schedule beginning with consultant award, followed by
community engagement and transportation and market analysis, with draft findings anticipated to
return to the Board next summer and additional time thereafter for each city's local adoption process.

Ann Marie Prebish, Contract Administrator, Procurement, presented the procurement overview. The
RFP was issued March 9, 2026; six firms submitted proposals and three were interviewed. Evaluation
panel consisted of members from Programming & Planning, Administration & External Affairs, Office
of Management & Budget, Service Management, Grants Management & Treasury, Procurement, and
representatives from the City of Cleveland, Fairview Park, North Olmsted, and Cuyahoga County.
Staff recommended award to Kimley-Horn and Associates, Inc., of Akron, Ohio, for the Lorain Road
TOD Plan, in an amount not to exceed $688,774.88.

Board members asked how the study builds on and complements other transit-oriented development
planning along the corridor, including Cuyahoga County Planning Commission's TOD and land use
planning, Fairview Park's recent zoning updates, and North Olmsted's mall redevelopment plans. Ms.
Feke confirmed no prior study has covered the full corridor, though smaller neighborhood plans, a
planned Lorain Road bikeway, and Cuyahoga County Metroparks' planning near the Bradley Woods
Reservation are complementary efforts. A board member also requested that community engagement
include City of Cleveland Council members and Community Development Corporations, particularly in
the West Park area,

Inresponsa to a question about the County's role, Ms. Feke described the Cuyahoga County Planning
Commission as an active partner, noting that the County Executive convened the three communities
approximately three and a half years ago and that the County has continued regular coordination
since, including serving on the evaluation panel and partnering with GCRTA on a separate TOD
planning grant recently submitted for Warrensville Center Road.

Board members noted that, at 15.7 miles, this is the longest TOD study the Authority has undertaken,
and asked how a project of this scale would be implemented and funded. Ms. Feke explained that the
plan may be advanced in phases through minimum operating segments, and that decisions on
specific improvements — such as a full BRT line versus an express bus overlay — would depend on
the ridership and cost analysis produced during the study.

Hearing no further questions, Mayor Gallo moved to advance the item to the Board of Trustees; the
motion was seconded by Ms. Harper. The motion carried, with all members in favor and none
opposed.

V. RFP Procurement - a competitive negotiated procurement for on-call
architectural/engineering services for 2026

Presenters:
« Kathleen McGervey, Engineering Project Manager-Track
e Ann Marie Prebish, Contract Administrator Il

Kathleen McGervey, Engineering, presented a proposal to establish an on-call architectural and
engineering services contract for 2026 to augment RTA's in-house staff with the preparation of plans
and specifications, cost estimates, and construction support, assigned by task order. The contract
term is 24 months, in an amount not to exceed $500,000. Ms. McGervey noted several projects that
may utilize the contract, including the Wood Hill Employee Development Center, paratransit vehicle lift
replacement, the revenue building and fuel island roof replacement, and the central bus roof and
HVAC replacement.







