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Presenters:

e Norbert Reynolds, Engineering Project Manager—Track
¢ Louis Catalusci, Contract Administrator II

Mr. Reynolds presented a project to abate asbestos and heavy metal dust discovered throughout
the Brook Park facility after employees reported symptoms consistent with exposure. The scope
includes replacement of approximately 72 windows found to contain asbestos-laden glazing,
replacement of roughly 200 light fixtures, removal of an interior door, replacement of two exterior
doors, and removal of a gas-fired heater and four electrical radiant heaters. The building, which
houses rail maintenance and transit police staff, has been vacated during the project; a third-party
clearance report will confirm the space is free of contaminants before employees return.

Mr. Catalusci reported that the Invitation for Bid was issued July 20, 2026, was accessed by 28
interested parties, and drew two bids. Staff recommended award to Sona Construction LLC, the
lowest responsive and responsible bidder, for a total contract not to exceed $1,048,005.

Questions and Discussion:

e Mr. Sleasman asked whether the employees who complained of nosebleeds were alright
and how testing was handled. Ms. Terry requested a response from the Safety
Department. Steve Peganoff, Safety Manager, confirmed all employees are fine and were
promptly issued respirators, and noted a 2022 asbestos survey found contamination in the
floor tile and mastic but not the windows, which were later found after a storm to also
contain asbestos, apparently masked by years of reglazing.

o Ms. Pacetti asked where displaced facilities-maintenance staff are working in the
meantime and how long the project will take; Mr. Peganoff responded that they have
relocated to other districts and Mr. Reynolds confirmed the project will take about five
months after notice to proceed.

e Ms. Pacetti questioned whether continued investment in the building still makes sense
given the roughly $1 million cost; Joe Shaffer, Engineering, responded that its proximity
to RTA facilities and its cost advantage over new construction still make it worthwhile.

e Ms. Terry asked staff to confirm for the record that the building will be certified safe before
employees re-enter; Mr. Peganoff confirmed a third-party clearance report will be required
first.

e Ms. Harper asked whether affected employees would be rechecked for symptoms in the
future; Mr. Peganoff said no formal follow-up is planned, but concerns can be raised at
daily supervisor safety briefings.

Hearing no further questions, Mr. Sleasman asked for a motion to advance the item to the Board
for approval. Ms. Harper moved to advance the item to the Board of Trustees; Mayor Gallo
seconded. The motion carried, with all members in favor and none opposed.







