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General Manager, CEO Report

India L. Birdsong Terry
September 22, 2026



Community Project Funding Congressionally
Directed Spending(CPF/CDS) Program

August 28, 2026

* GCRTA was awarded a $250,000 grant award from the Federal Transit
Administration (FTA)

* Funding will be used for GCRTA’s Light Rail Green Line track reconstruction
design
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All Stations Accessibility Program (ASAP)

Competitive Grant Award

September 9, 2026

* GCRTA was awarded a $20 million grant award from the Federal Transit Administration (FTA)

* Funding will be used to rehabilitate seven of the eleven stations along the Light Rail Green Line to
make the entire Green Line accessible for people with disabilities

* Upgrades include new concrete platforms, redesigned ramps, and improving parking stalls

* Thank you to Senator Jon Husted and Congresswoman Shontel Brown for their support and for
recognizing the important role accessible, reliable public transportation plays in driving Ohio’s
economy forward

* Upon completion of this project, the entire GCRTA rail system will
be ADA compliant
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Depot on Detroit Press Conference

August 24, 2026 | 10300 Detroit Ave., Cleveland, OH

« GCRTA sold 1.37 acres of land to Flaherty & Collins
Development LLC

* Project started in March 2026 with completion expected in
June 2027

* New construction of 60 affordable housing units

* Residents will receive GCRTA transit passes as part of the
housing agreement

 GCRTA employees attended
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GCRTA Welcomes First New Railcar

August 31, 2026 | Cleveland Port Authority & GCRTA Brookpark Rail Yard

The newly arrived railcar, designated as the Siemens Model S200 Light Rail Vehicle (LRV),
represents the future of public transit

Upon arrival, each new railcar will undergo rigorous safety and commissioning tests
before entering official revenue Red Line service in the Summer of 2027, and Blue, Green
and Waterfront Lines rail service in the Summer of 2028

Additional information on the railcar replacement project program can be found at
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https://www.riderta.com/rcrp
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Who’'’s Who in Black Cleveland

August 31, 2026 | The InterContinental Hotel - CLE

Special event to release the 18t Edition of Who’s Who
In Black Cleveland

GCRTA General Manager and CEO, India L. Birdsong
Terry was featured in the edition’s “Interesting
Personalities” section

Others from GCRTA attended and were recognized at
the event
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GCRTA Waterfront Line Line-up

August 22, 2026 Browns vs Bills Football Game
August 27, 2026 Browns vs Patriots Football Game
September 5-7, 2026  Cleveland National Air Show
September 27, 2026 Browns vs Panthers Football Game



GoBus — New location

September 14, 2026 | Cedar-University Station

GoBus will start picking up and dropping off passengers at a new stop inside
the busway at the Greater Cleveland Regional Transit Authority’s (GCRTA)
Cedar-University Station

The new stop will be located on the busway on the west side of the station.

GoBus vehicles will stop only long enough for passengers to board and exit
and will not lay over at the station

Passengers may use the station’s indoor waiting area and outdoor public
areas while waiting for their bus

For tickets, routes, schedules and stop information, riders should visit
https://ridegobus.com
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Metropolitan Transit Discussion Group
(MTDG) Meeting

September 15, 2026 | Washington D.C.
» Safety & Security Summit & Advocacy Fly-In
* CEO & Transit Chiefs Roundtable
* CEO and Chiefs Meeting with Members of Congress

* GCRTA General Manager and CEO, India L. Birdsong
Terry, Chief of Police, Deirdre Jones and Deputy Chief of
Police, Michael Gettings attended
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In Memoriam Dr. Floun’say R. Caver

° For more than two decades, Dr. Caver served the Greater Cleveland
Regional Transit Authority and Greater Cleveland Community with
extraordinary leadership, dedication and care

e Dr. Caver’s impact on our organization, our employees, our customers
and the public transportation industry is immeasurable

e Beyond his dedication to GCRTA, Dr. Caver was above all a deeply
devoted and loving husband to Tamea and father to Taj and Mya. His
family was his greatest joy, and he spoke of them often with immense
pride and love

e  The honor of working alongside Dr. Caver was ours. He will be missed!



In Memoriam:

Farewell Slideshow %o





