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REQUESTED PROJECT COST ESTIMATES BY TASK/ALI (Phase )

Project Name: [zast 34th Street Station Reconstructio  n Project # 24M
Contact Person: Brian Temming Ext. 5045
Original 2014 2015 Total Revised Funding

Project Tasks (Phases)* Request Funded Funded Funded Req uest Difference
Engineering & Design $ 600,000 $ $ 590,420 | $ (590,420)
Safety Certification $ 32,000 $ $ 32,000 | $ (32,000)
LEED Certification $ $ -
Property Appraisal $ $ -
Real Estate Acquisition $ $ -
Site Prep/Demolition $ $ -
Project Administration $ 52,000 $ $ 85,700 | $ (85,700)
Transportation Planning $ $ -
Construction $ 5,000,000 $ $ 5,000,000] $ (5,000,000)
Rehab / Renovation $ $ -
3rd Party Contract - Inspection Senices | $ 50,000 $ $ 192,000 | $ (192,000)
3rd Party Contract - Construction Mgt. $ 50,000 $ $ 52,800 | $ (52,800)
Force Account Labor $ 186,000 $ $ 255,000 | $ (255,000)
Force Account Materials $ 15,000 $ $ 12,500 | $ (12,500)
Landscaping $ $ -
Public Art - Acquisition $ 7,500 $ $ 7,500 | $ (7,500)
Public Art - Construction $ 75,000 $ $ 75,000 | $ (75,000)
$ $ -
Bus. Purchase Replacement $ $ -
Bus Purchases - Trawel $ $ -
Bus.Purchase.Spare Parts $ $ -
Equipment $ $ -
Vehicles $ $ -
Computer Hardware $ $ -
Computer Software $ $ -
Senice Contracts 3$ $ -
Contingency (Construction & Bid) $ 500,000 $ $ 1,000,000) $ (1,000,000)
Totals $ 6,567,500 $ $ $ 7,302,920 $ (7,302,920)




REQUESTED PROJECT COST ESTIMATES BY TASK/ALI (Phase )

Project Name: |zast 79th Street Red Line Station Reco  nstruction Project #
Contact Person: Brian Temming Ext. 5045
Original 2014 2015 Total Revised Funding

Project Tasks (Phases)* Request Funded Funded Funded Req uest Difference
Engineering & Design $ 1,440,000 $ -|$ 1,450,000|$ (1,450,000)
Safety Certification $ 87,000 $ -1$ 87,000 | $ (87,000)
LEED Certification $ - $ -
Property Appraisal $ - $ -
Real Estate Acquisition $ - $ -
Site Prep/Demolition $ - $ -
Project Administration $ 102,000 $ -1$ 102,000 | $ (102,000)
Transportation Planning $ - $ -
Construction $ 12,000,000 $ -|$ 7,250,000|$ (7,250,000)
Rehab / Renovation $ - $ -
3rd Party Contract - Inspection Senices | $ 125,000 $ -1$ 150,000 | $ (150,000)
3rd Party Contract - Construction Mgt. $ 125,000 $ -1$ 150,000 | $ (150,000)
Force Account Labor $ 500,000 $ -1$ 485,000 | $ (485,000)
Force Account Materials $ 25,000 $ -1$ 25,000 | $ (25,000)
Landscaping $ - $ -
Public Art - Acquisition $ 18,000 $ -1$ 9,000 | $ (9,000)
Public Art - Construction $ 180,000 $ -1 90,000 | $ (90,000)
3$ - $ -
Bus. Purchase Replacement $ - $ -
Bus Purchases - Trawel $ - $ -
Bus.Purchase.Spare Parts $ - $ -
Equipment $ - $ -
Vehicles $ - $ -
Computer Hardware $ - $ -
Computer Software $ - $ -
Senice Contracts 3$ - $ -
Contingency (Construction & Bid) $ 1,200,000 $ -|$ 1,450,000 $ (1,450,000)
Totals $ 15,802,000 $ $ -1$ 11,248,000 $ (11,248,000)




REQUESTED PROJECT COST ESTIMATES BY TASK/ALI (Phase )

Project Name: |zast 79th Street Light Rail Station Re  construction Project #
Contact Person: Brian Temming Ext. 5045
Original 2014 2015 Total Revised Funding

Project Tasks (Phases)* Request Funded Funded Funded Req uest Difference
Engineering & Design $ $ 792,000 | $ (792,000)
Safety Certification $ $ 87,000 | $ (87,000)
LEED Certification $ $ -
Property Appraisal $ $ -
Real Estate Acquisition $ $ -
Site Prep/Demolition $ $ -
Project Administration $ $ 102,000 | $ (102,000)
Transportation Planning $ $ -
Construction $ $ 4,400,000 | $ (4,400,000)
Rehab / Renovation $ $ -
3rd Party Contract - Inspection Senices $ $ 150,000 | $ (150,000)
3rd Party Contract - Construction Mgt. $ $ 150,000 | $ (150,000)
Force Account Labor $ $ 365,000 | $ (365,000)
Force Account Materials $ $ 25,000 | $ (25,000)
Landscaping $ $ -
Public Art - Acquisition $ $ 6,600 ] $ (6,600)
Public Art - Construction $ $ 66,000 | $ (66,000)
3$ $ -
Bus. Purchase Replacement $ $ -
Bus Purchases - Trawel $ $ -
Bus.Purchase.Spare Parts $ $ -
Equipment $ $ -
Vehicles $ $ -
Computer Hardware $ $ -
Computer Software $ $ -
Senice Contracts 3$ $ -
Contingency (Construction & Bid) $ $ 880,000 | $ (880,000)
Totals $ -1 $ $ 7,023,600] $ (7,023,600)
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Stakeholder Meeting June 17, 2014
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E.34/E.79 Stakeholder Meeting — August 18", 2014
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RTA E 34™/E 79" Station Transit Services AA

Tri-C Metro Campus - November 05, 2014
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RTA E 34"/E 79" Station Transit Services AA

Tri-C Metro Campus - November 05, 2014
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RTA E 34™/E 79" Station Transit Services AA

Mt. Sinai Baptist Church - November 20, 2014
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RTA E 34™/E 79" Station Transit Services AA

Mt. Sinai Baptist Church - November 20, 2014

Name Email Phone
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RTA E 34™/E 79" Station Transit Services AA

Mt. Sinai Baptist Church - November 20, 2014
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RTA E 34""/E 79" Station Transit Services AA

Mt. Sinai Baptist Church - November 20, 2014

Name Email Phone
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RTA values your opinion. Please share any comments you have on the
E. 34th/E. 79th Street stations.
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RTA Transportation Survey

We are collecting information about ridership routines. This information will help us provide
better service. Thank you in advance for your help.

1. What is your main source of transportation?
Automobile | Bicycle

Public Transportation ' Walking

2. If you answered "Public Transportation"” on the question above, which services do you use?
(Check all that apply.)
RTA Rapid _ RTA Paratransit

RTA Bus [ Non-RTA transit services

3. Have you ever used one or more of these Rapid stations for your transportation needs?
(Check all that apply.)
E. 34th Campus | E. 79th St. Blue/Green Line

E. 79th St. Red Line — No, | haven’t used these stations.

4. If you answered no to question #3, what are the reasons you don’t use these Rapid stations?
(Check all that apply.)

It is not safe. ' No convenient parking drop-off

Not handicap accessible 1 Too far to walk to

Do not go to the places that | usually travel ~ It’s too expensive.

It does not run during the times that | | 1 didn’t know that there was a station
would need to ride it. nearby.

[1 Other (Please describe):
(If you answered no to question #3, please proceed to question #11.)

5. How frequently do you use these stations for your transportation needs?
Daily I Once a month

At least three times a week _  Less than once a month

Once a week

6. Where is your destination when using the Rapid? (Check all that apply.)

To work and back | Doctor visits or medical treatment
To school and back _I Running personal errands
Shopping "l For recreational purposes

Other (Please describe):




7. How long does it typically take you to reach the destination to which you travel the most frequently
from the station?

[1 10-15 minutes 1 30 minutes — 1 hour
[1 15 -30 minutes 1 More than 1 hour

8. If the station were closed, to what degree would you be affected?
[1 Greatly affected Minimally affected
Not affected at all

[1 Somewhat affected

9. If your answer to the above question is "greatly affected” or “somewhat affected” or "minimally
affected," please select how you would be affected.
[1 Longer travel time _| Getting to work or school on time
[1 Harder to get to school or work _| Readjusting my school or work schedule
Additional comments:

10. If the station were closed, how would you reach your destination?

Auto | Bike
Bus 1 Taxi
Walk | Would not go

11. What would make you use these Rapid stations more often? (Check all that apply.)

[1 Safety | If the station were closer to my destination
Cleanliness _ If the station were handicap accessible
[1 Better lighting "I Nothing

If the train came more often
Additional comments:

12. Please state what RTA could do to make public transportation your preferred mode of travelling
within the city. If nothing would make a difference, please state so.

Thank you for your participation in this survey. Completed surveys can be mailed to:

Parsons Brinckerhoff
Re: E34th/E79th Stations
1660 W. 2nd St. Suite 820
Cleveland, OH 44113

The survey can also be completed online at www.surveymonkey.com/s/rtastationsurvey.










E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Automobile

Public
Transportation

Bicycle

Walking

Answer Choices
Automobile
Public Transportation
Bicycle

Walking

Total

Q1 What is your main source of
transportation?

Answered: 628 Skipped: 0

0%

10%

20%

30%

40% 50% 60% 70% 80%

Responses

41.08%
55.10%
2.23%

1.59%

1712

90% 100%

258

346




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q2 Which services do you use? (Check all
that apply.)

Answered: 342 Skipped: 286

RTA Rapid

RTA Bus

RTA Paratransit

Non-RTA
transit...

Answer Choices
RTA Rapid
RTA Bus
RTA Paratransit

Non-RTA transit services

Total Respondents: 342

0%

10%

20%

30%

40% 50% 60% 70% 80%

Responses

82.75%
87.72%
4.68%

2.92%

2/12

90% 100%

283

300




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q3 Have you ever used one or more of
these Rapid stations for your transportation
needs? (Check all that apply.)

Answered: 618 Skipped: 10

E. 34th Campus

E. 79th St.
Red Line

|
E. 79th St.
Blue/Green Line

No, | haven’t
used these...

0% 10% 20% 30% 40% 50% 60% 70% 80%
Answer Choices Responses
E. 34th Campus 42.23%
E. 79th St. Red Line 25.24%
E. 79th St. Blue/Green Line 20.55%
No, | haven't used these stations. 47.09%

Total Respondents: 618
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90%

100%

261

156

127

291




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q4 What are the reasons you don’t use
these Rapid stations? (Check all that apply.)

Answered: 280 Skipped: 348

It is not safe.

Not handicap
accessible

Do not go to
the places t...

It does not
run during t...

parking...

No convenient -

Too far to
walk to

It’s too
expensive.

| didn’t know
that there w...

Other (please
describe):

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices
It is not safe.
Not handicap accessible
Do not go to the places that | usually travel
It does not run during the times that | would need to ride it.
No convenient parking drop-off
Too far to walk to
It's too expensive.
| didn't know that there was a station nearby.

Other (please describe):

Total Respondents: 280

4/12

90% 100%

Responses

39.64%

5.00%

56.43%

4.64%

10.71%

20.71%

2.14%

10.71%

20.36%

58

30

57




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q5 How frequently do you use these
stations for your transportation needs?

Answered: 311 Skipped: 217

Daily

At least three
times a week

Once a week

Less than once

Answer Choices
Daily
At least three times a week
Once a week
Once a month

Less than once a month

Total

Once a month .

a month

0%  10% 20% 30% 40% 50% 60% 70% 80%

Responses

28.62%
23.47%
11.25%
8.04%

28.62%

5/12

90%

100%

89

73

35

25

89

31




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q6 Where is your destination when using
the Rapid? (Check all that apply.)

Answered: 315 Skipped: 313

To work and
back

To school and
back

r'
Shopping ‘

Doctor visits
or medical...

Running
personal...

For
recreational...

Other (please
describe):

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses

To work and back 54.29%
To school and back 53.65%
Shopping 31.43%
Doctor visits or medical treatment 33.97%
Running personal errands 40.95%
For recreational purposes 3M.11%
Other (please describe): 5.08%

Total Respondents: 315
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171

169

99

107

129

98




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q7 How long does it typically take you to
reach the destination to which you travel
the most frequently from the station?

Answered: 312 Skipped: 316

10 - 15 minutes

30 minutes - 1
hour

More than 1
hour

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
10 - 15 minutes 26.28%
15 — 30 minutes 35.58%
30 minutes — 1 hour 32.05%
More than 1 hour 6.09%
Total

7112

90% 100%

82

AN

100

312




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q8 If the station were closed, to what

degree would you be affected?

Answered: 315 Skipped: 313

Greatly
affected

Somewhat
affected

Minimally
affected

Not affected
atall

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Greatly affected 45.71% 144
Somewhat affected 28.89% 91
Minimally affected 14.60% 46
Not affected at all 10.79% 34
Total 315
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E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q9 Please select how you would be
affected.

Answered: 257 Skipped: 371

Longer travel
time

Harder to get
to school or...

Getting to
work or scho...

Readjusting my

school or wo...
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Longer travel time 66.15% 170
Harder to get to school or work 50.58% 130
Getting to work or school on time 46.69% 120
34.24% 88

Readjusting my school or work schedule
Total Respondents: 257

9/12




E.34th/E. 79th Stations Transit Services Alternatives Analysis
Rapid Station Survey

Q10 If the station were closed, how would
you reach your destination?

Auto

Would not go

0%

Answer Choices
Auto
Bus
Walk
Bike
Taxi

Would not go

Total Respondents: 301

10%

Answered: 301 Skipped: 327

20%

30%

40% 50% 60% 70% 80%

Responses

28.24%
64.12%
19.93%
7.31%
3.99%

15.95%

10/12

90%

100%

85

193

60

22

48




If the station
were handica...

Nothing

0%

Answer Choices
Safety
Cleanliness
Better lighting
If the train came more often
If the station were closer to my destination
If the station were handicap accessible

Nothing

Total Respondents: 548

10%

20%

30%

If the station
were closer ...

40%

11/12

50% 60% 70% 80% 90% 100%

Responses

57.30%

42.34%

46.72%

33.76%

41.79%

11.68%

15.88%

314

232

256

185

229

64

87
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