Little Italy Station Change Order
and GM'’s Signing Authority
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May 12, 2015
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General Manager’s Signing Authority

o Limits per Board Resolution 2004-43

Contract Amount GM CO Signing Authority

< S100K S100K — contract amount
S100K - S1 mil S100K
S1 mil - S5 mil Lessor of 10% or S250K

> $5 mil $500K
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General Manager’s Signing Authority

o Staff is requesting the approval of a change
order and re-instatement of GM signing
authority
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Little Italy — University Circle Station

o $11,144,000 contract with McTech awarded on
October 15, 2013

o 49 Change Orders to increase the contract
totaling $433,226.69 executed to date

o GM'’s remaining signing authority @ $66,773.31
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Proposed Change Orders

o Another 10 proposed change orders totaling
approximately $140,000 are in negotiation

o One of these is for approximately $6,000 in
safety fencing on the south abutment and is
ready to be executed as a Change Order

o The DBE goal will be maintained
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General Manager’s Signing Authority

o We are requesting that the Planning and
Development Committee move this request
for a $6,000 Change Order and re-instatement
of the General Manager’s signing authority to
the full Board for action
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