Safety Initiatives
Safety & Security Meeting

May 12, 2015
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RTA Strategic Plan
VFO Initiative #8:
Define and Implement Plan to
Improve Safety for Customers and
Employees
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o How Do We Improve:

o What Preventive Actions We Are Taking To Keep
Accidents and Incidents From Occurring

15t Quarter 2014 15t Quarter 2015

Preventable Rate

OJI Rate
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o Safe Driving, Fewer Injuries, Safety Committee
Participation and Quantifying Activities which
all have a direct impact on our safety culture
score
o Drive Cam
o Bus Simulator
o Public Outreach Activities
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Operation Lifesaver Grant

o Public Outreach for Light Rail System

o Awarded $15,000 for Media and Marketing event to
educate the public about grade crossing safety

o Primary Event: Shaker Heights Arts and Music Festival
June 27-28, also attend other festivals throughout the
summer such as Farmer’s Market
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Operation Lifesaver Grant

o Educational posters/pamphlets and materials from
Operation Lifesaver as well as GCRTA merchandise

o Educational sighage posted on Shelters and in Trains

o Pamphlets and education materials also included on
Social Media
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Bus Simulator

o Installed on 4/1
o Training for instructors completed 4/30

o Strategy and Utilization Plan
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Questions?
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