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Agenda
o Background
o RTA Strategic Plan
o IT Governance
o IT Highlights and Challenges
o IT Accomplishments
o Future Items for Board Consideration
o Collaboration



Greater Cleveland Regional Transit Authority

IT Organization
o Intelligent Transportation Systems (ITS) 
Development Study
o CIO role
o Reorganization
o IT Support Changes
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IT Organization – FY2012

22 FTE
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IT Organization ‐ FY2015

32 FTE
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RTA Strategic Plan
o VFO #7 – Define and Implement an IT Strategic Plan

o Current State Assessment
o 3 Year IT Strategic Plan Development
o IT Governance
o Major Projects
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IT Governance
o IT Steering Committee (ITSC)

o Purpose
o Membership and Meeting Frequency

o IT Standards
o Process development and enhancement
o IT Security
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IT Highlights
o Maintaining Daily Operation
o Emergency/Crisis Intervention
o Project Work
o Security Awareness
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IT Challenges
o Aging Infrastructure
o Funding
o Filling Open Positions
o IT Staff Training and Certifications
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Future Items for Board Consideration
o Network Upgrades

o Replacement of “Network Core”

o Storage and Backup
o Expansion of enterprise data storage capacity
o Improving data protection – backup and recovery

o Phone System
o Hosted telephony service



Greater Cleveland Regional Transit Authority

Collaboration
o Regional

o City and County fiber sharing agreement
o Fiber sharing expansion to other agencies
o Participation in One Community initiatives

o National
o Membership in APTA ITS committee
o Panel member for PTI Smart Transportation
o Participant in ITS America Symposiums
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Questions?

Thank You!


