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Safety and Security Certification of
Rail Transit Station Projects

o FTA requirement
o Task Order contract

o Anticipate 5 Tasks Orders for upcoming station
contracts
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Safety and Security Certification of
Rail Transit Station Projects

o Scope of work involves five phases
o Master Certifiable Items List development (CIL)
o Safety and Security Design Criteria updates
o Evaluation of station design and construction
o Station Hazard Analysis and tracking to closure
o EMS/Fire Department drill for each station
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Safety and Security Certification of
Rail Transit Station Projects

o Five stations — all in design except E.79th
o E. 34t Street (Red, Green and Blue Lines)
o E. 79t Street (Red Line)
o E. 116" Street (Green and Blue Lines)
o Lee-Shaker (Green Line)
o Warrensville-Shaker (Green Line)
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Procurement Overview

o RFP Issued June 8, 2015
o Downloaded by 13 Interested Parties
o 1 Firm Submitted Proposal
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Procurement Overview

o Evaluation Panel Members:
o Engineering and Project Development
o Safety
o Office of Business Development
o0 Procurement
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Procurement Overview

o Evaluation Criteria:
o Project Manager’s Qualifications
o Assigned Staff Experience
o Past Performance
o Project Approach
o Location of Majority of Work
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Procurement Overview

o Recommended Vendor:

o K & J Safety and Security Consulting Services

o DBE 22% goal met by
o ADS System Safety Consulting, LLC
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Procurement Overview

o Experience:

o Current GCRTA Safety and Security Certification
Consultant

o GCRTA HealthLine and Rail Stations

o Charlotte Area Transit System

o Maryland (Baltimore) Transit Administration
o NYCTA East Side Access Project
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Procurement Overview

o Recommendation:

o Staff Requests that the Planning &
Development Committee recommend to the
Board of Trustees a contract award to K & J
Safety and Security Consulting Services, Inc. in
the amount not to exceed $575,000.

Greater Cleveland Regional Transit Authority @




