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Problem Identified-the Beginning

o Early investigation into vehicle cleanliness indicated
poor performance

o Daily cleans were occurring but not tracking full interior
cleans

o no standardization of process amongst operating districts

o 2012 Objective Setting Meeting- directive from GM
o “Clean, On-time, Less Crime”

o District Business Analysts began reporting on vehicle
cleanliness through TransitStat

o Quantified performance
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Clean becomes TransitStat MCA- dashboard created and
category- MCA and ICT productivity study completed
presenting cyclically ICT- focus on measuring,
District Scorecards presenting analyzing and controlling

Started reporting on on Days between Interior results

interior cleans Hayden and Cleans Rail-scheduling

Triskett goal- 22 days MDP interns worked with ATU adjustment/analysis results in

summer students on new clean 82% increase in productivity

SOP to decrease the days from 2014
between cleans Proposal of Hostler pipeline

ICT-new process training for
implementation, new equipment
PTMA upgrade and new SOP
Interior cleans MCA- new truck and adjusted
incorporated into locations
scorecards Goal of 14 days for Interior Cleans at
“Clean, On-time, Less Hayden and Triskett
Crime” Rail incorporated into interior clean
MCA and ICT proposed process
and process began MCA reporting to Hayden
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Public Transit Management Academy
2012
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The Task Force
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Rail Days Between Interior Cleans

19.07
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LRV Days Between Interior Cleans HRV Days Between Interior Cleans = e= Target
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Greater Cleveland RTA

Interior Vehicle Cleans
2015
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Questions/Comments?
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