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Greater Cleveland Regional Transit Authority

Strategic Initiatives
o 2016‐2026 Strategic Plan
o The Partnership for Excellence (TPE)
o Sustainability Program
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Strategic Planning
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Strategic Plan: Process
1. Identify

2. Plan

3. Organize

4. Execute

5. Innovate

6. Learn

Strategic 
Planning 
Cycle

1. Define What’s Important

2. Set Goals that lead

3. Align Systems

4. Work the Plan

5. Innovate Purposefully

6. Step Back and Assess
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Strategic Plan: Leadership System

•Leverage Internal controls
•Comply with Regulatory 
Requirements

•Manage & Control Financial 
Resources

•Sustain 30‐Day Operating 
Reserve

•Grow Revenue Sources

•Improve capacity & Capability
•Promote innovation culture
•Enhance intangible knowledge 
assets

•Establish & maintain positive 
workforce climate

•Achieve Performance 
Excellence

•Manage Innovation
•Optimize Work Systems
•Improve Processes
•Establish culture of 
accountability

•Assess Customer Feedback
•Improve Customer 
Experience

•Communicate effectively
•Respond respectfully to 
customers

•Develop & maintain 
meaningful relationships

Voice of 
Customer

Continual 
Process 

Improvement

Fiscal 
Responsibility

Innovation & 
Learning

Strategic 
Plan
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The Partnership for Excellence 
(TPE)
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The Partnership for Excellence
o Baldrige‐based program serving Ohio, 
Indiana & West Virginia dedicated to 
performance excellence.

o TPE Framework as our Performance 
Excellence Toolbox
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RTA’s Performance Excellence Journey
2014

• Advising & 
Partnering

• 1st Full 
Application

2015

• Site Visit
• Feedback 
Report

• Process 
Improvements

2016

• Process 
Improvements

• Update, 
submit Full 
Application

2017

• Site Visit
• Feedback 
Report

RTA’s Approach
• Taskforce
• Category Review and Update
• Results Update
• Submission on December 1st
• Site Visit Preparation in March
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Sustainability
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GCRTA Sustainability Program

Sustainability Strategy

Economic Societal

Environment
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Program PerformanceStrategic 
Category

Sustainability 
Category

Performance 
Indicator

Performance Level

5 (Hi) 4 3 2 1 (Lo)

Innovation & Learning Public Safety

DriveCam Coachings

Preventables

Driver Behavior Risk Factor -TBD-

Fiscal Responsibility Fiscal Management

Operating Budget

Capital Budget

All Funds Balance

Continual Process
Improvement

System Reliability

Miles btwn Svc Inter

On-Time Perf

Farebox Recovery

Air Quality

Reg Air Quality

Mode Share: Bike

Engine Idle Hours -TBD-
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Strategic 
Category

Sustainability 
Category

Performance 
Indicator

Performance Level
(Hi) 5 4 3 2 1 (Lo)

Innovation & Learning Workplace Safety

On-the-Job Injuries

Avg Attendance Rate

EE Engagement Rate

Continual Process
Improvement

Syst Aesthetics
Customer Satisfaction

Days btwn Intr Cleans

GhG Emissions

Scope 1 Mobile

Displacement

Scope 2 Electricity

Energy Efficiency
Electricity Consumption

Water Consumption

Natural Gas Consumption

Alt Fuels Alt Fuels Fleet Ratio

Alt Fuels Emissions Ratio

Waste Diversion Recycling Rate


