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Strategic Initiatives

o0 2016-2026 Strategic Plan
o The Partnership for Excellence (TPE)
o Sustainability Program
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Strategic Planning
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Strategic Plan: Process

l{ 1. Identify

6. Learn J [ 2. Plan

Planning
Cycle

5. Innovate] [3. Organize

4. Execute

Define What’s Important

. Set Goals that lead
. Align Systems
. Work the Plan

Innovate Purposefully

. Step Back and Assess
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Strategic Plan: Leadership System

2020 VISION VITAL FEW OBIECTIVES SCORECARD MEASURES 2016 INITIATIVES AND OTHER ACTION PLANS
Fiscal Responsibility
EH.VE:.: sustsinabiz financis| pesition by :ecunr\g‘ i IM intain E I
sufficient local, state and federal funding ba Ilr'lcrease Revenue & Reduce Expense I M aintan Fxpenses Action Plans: Implement Fare Increase and Medicaid Reimbursement

maintain & reslistic cparating and capital plan.
Expenses will be controlled Bnd & minimum 30 day row Capital FUI"Id-II'Ig Reduce Overtime I

operating reszre will be maintsined.

DO Fund, plan, coordinate, te and geli . - EAM: Passenger Fares Action Plans: SuperCircular, Rules and Reg Updates, OMB/Accountin
ﬂ""“"‘"m’?':; ::'n"":::’:“?:m““‘: o ) IEnhance Fiscal Responsibility I - Reconciliation Processes, Spec writing and Flfnd Collecﬁo:u )
I'B‘“dit and Compliance I I % Comp of Action F‘Iansl
ﬁ:ThEtmnspunaﬁnn mode ur'choil:em Vaoice of the Customer
those with transportation options and the
:E‘;ﬁ:ﬂrthuse dependant upan our # of Advocacy Mesetings INIT 1 — Grow Advocacy Efforts: Engage newly elected leaders; Re-
I\."FO— Expand Advocacy I launch Speakers Bureau

BE: Recognized as 3 transportation industng]
leader and viewed as the most well run

pubdic agency in the United States. ATA will EAM: On-Time Perf TEAM: Ridershi
be a top flight organization with a first class I ;’ e INIT 2 — Maximize ridership growth & experience: planned research,

i WFO—Enhance Customer Experience

ImEge. l p . Satisfaction by Mode service related communication, Young Professional focus
HAVE: &n incraasing impact sz a regional TEAM: Ride Happy or

transportation authority by incressing our region Ride Free

influence —impreving effidency and the
erdination of services.

p—— " \ Continual Process Improvement - m— INIT 4- Implement PM Program: Milestones for Hayden, Triskett,
{-.-;ontm::":wpf::! th: quur";vr:"tnur - = Awvg. Cost per Paratransit TEAM: Miles between Electronic Repair and 3-Year Budget Program
servizes anoenhance the valuz of ATA te aur IVFD— Increase Service Efficiency I Mode Service Int. by Mode
community.
DO: aghisve =0 infrastrusiues state of goog [PM maintenance % ] [% Complete of INIT 4 I INIT &- Implement top pricrities for SOGR: Capability to assess SOGR by
regir including the systemetic replacement of Value, Increased focus on areas <2.5, Update 5 Year Plan
our buses snd trains. We will ensure exvecution IUFO_ J‘\E"II‘EVE State Bf GDDd REDEIF

an sffective ssset mansgement system.

] [%Increasein S0OGR ] [‘H: Complete of INIT & l

. INIT 7- Implement IT Priorities: Phone, Network, Data Center, Back-
WILL: Upgrade snd mansge technology and . " o N
tecnnulf.»s\.'spstlrr.s to best serve our customers IVFO Advance & Improve Technology I l% Change in IT 0GR l l|T Dashboard Metrics ] Up, NIR; Citrix Farm, Mabile TECkEtinE- End-User Priorities
and schieve or exceed the effioencies these
systems were designed to supgly (and
Qplumsl. j Innovation and Learning ITEAM: Preventables I ITEAM' QIF's I IMIT B- improwve safety for customers and employees: Safety Drills, Drive Cam,

Qutside Audit, Culture Change Sessions, T5SP Qualification

4 N [VFO— Achieve a Safety Culture ] ISafetv Drrills I I Drive Cam Scorecards l

BE: A champion for
sustainable transportation...

Employee Eng.

[INIT S-Improve internal communication: Skill, Shadowing, using MWV ]
Performance Memt

INIT 11 — Leadership and Management Focus: Dev goals for EMT

IVFO— Improve Employee Devel-:-pmentl

Turnover and Training TEAM: Attendance

BE: An employer of choice in
Northeast Ohio...

Fener metric ortraTing : - INIT 12 — Development and Succession Planning: Promotion process,
On-time completion f]f bench strength, Performance Mgmt Variation and On-time Evaluations

. ) classes completed in LMS | | peformance syalyations
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The Partnership for Excellence
(TPE)
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The Partnership for Excellence

o Baldrige-based program serving Ohio,
Indiana & West Virginia dedicated to
performance excellence.

o TPE Framework as our Performance
Excellence Toolbox

F
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RTA’s Performance Excellence Journey

|

e Advising &
Partnering

e 15t Full
Application

| = |

e Site Visit * Process e Site Visit
e Feedback Improvements e Feedback
Report e Update, Report
e Process submit Full

Improvements Application

RTA’s Approach

Taskforce

Category Review and Update
Results Update

Submission on December 15t
Site Visit Preparation in March
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Sustainability
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GCRTA Sustainability Program
GCRTA Materiality Map

Responsible fiscal management

Accouyntability and
gavernance

fir quality Workplace safety

High

Privacy and data security

Alternative fuels
GHE emissions Workforce and Energy efficiency
., management diversity
Waste mpnagement and
~rgeycling

Public affairs

Water pollution apd %‘hu;m water
Hazardous substances managgment -,
Employee healfh and wellnéss

.. Talent attraction, retention,

Responsible materials sourcing Fair Wages 1 levelopment
~an ages o aevelopimen

Labor management.relations

s
\-\.

ow

Green buildings, infrastructure,

Ecosystems, habitat, biodiversity and asset management Legend: Issue Categories
Employee volunteerism

L

IMPORTANCE TO GCRTA'S STAKEHOLDERS
The degree to which an issue is important to a GCRTA stakeholder group

Renewabld electricity Employees

Water use Environment
Ethics and Governance

Climate adaptation

Employee commuting

Low INFLUENCE ON GCRTA'S STRATEGIC SUCCESS High
B S R The degree to which an issue is significant to GCRTA's strategic initiatives
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Strategic Sustainability Performance Performance Level

Category Category Indicator 5(Hi) 4 3 2 1(Lo)

DriveCam Coachings

Innovation & Learning Public Safety Preventables
Driver Behavior Risk Factor -TBD-
Operating Budget

Fiscal Responsibility Fiscal Management Capital Budget
All Funds Balance

Miles btwn Svc Inter

System Reliability On-Time Perf
_ Farebox Recovery
Continual Process
Improvement : :
Reg Air Quality
Air Quality Mode Share: Bike
Engine Idle Hours -TBD-
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Strategic
Category

Innovation & Learning

Continual
Improvement

Process

Sustainability
Category

Workplace Safety

Syst Aesthetics

GhG Emissions

Energy Efficiency

Alt Fuels

Waste Diversion

Performance
Indicator

On-the-Job Injuries

Avg Attendance Rate
EE Engagement Rate

Customer Satisfaction
Days btwn Intr Cleans
Scope 1 Mobile
Displacement

Scope 2 Electricity
Electricity Consumption
Water Consumption
Natural Gas Consumption

Alt Fuels Fleet Ratio
Alt Fuels Emissions Ratio

Recycling Rate

Performance Level

(H)5 4 3

2

1 (Lo)
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