Minutes

RTA Operating Budget Public Hearing
9:57 a.m., December 4, 2018

Committee Members: Welo (Chair), Lucas (Vice Chair), Joyce, McCall, Moss
Other Board Members: Bibb, Clough, Elkins, Serrano
Not present: None

Also Present: Anderson, Becker, Benford, Bitto, Bober, Brooks-Williams, Burney, Calabrese, Caver,
Cottrell, Cranford, Czeck, Dangelo, Dietrich, Fields, Garofoli, Gautam, Gay, Gibson, Gillan-Shafron,
Houston, Jaszczak, Johnson, Jones, Kirkland, Lincoln, Loh, Macko, Palagyi, Pinkney-Butts, Ponder,
Schipper, Schultz, Scott, Shafiff, Sutula, Tarka, Togher, Tucker, Urso, Vukmanic, Williams, Winn,
Young, Zeller.

This is the second public hearing for the 2019 Proposed Budget for the Greater Cleveland Regional
Transit Authority.

This proposed budget has been made available for public inspection for at least 10 days in the Office
of Management & Budget of this Authority. Public notice of this hearing was made by the publication
of a legal advertisement in the Cleveland Plain Dealer on October 25, 2018. In addition, notice was
posted in the first floor lobby of the Authority’s Main Office Building.

In developing the proposed 2019 budget we attempted to maintain financial health, while providing
quality service to our customers. The Authority has managed well over the last several years.
Strategic decisions have been made to create efficiencies, strengthen our financial position, and
enhance service. The highlights for the Proposed 2019 Budget are as follows:

¢ The General Fund budget request includes expenditures of $286.3 million against estimated
revenue of $277.7 million. Total expenditures are projected to be $6.7 million less than the 2018
3 Quarter estimate. The total expenditures include $254.5 million in operating expenses, $15.2
million for debt service, $11.9 million for capital improvements, $50,000 to the pension fund, $2.7
million to the insurance fund, and $2.0 million for the reserve fund.

e Salaries and overtime costs are budgeted $3.1 million above estimated 2018 expenditures. The
increase comes from a projected 1.5% wage increase and union step increases for employees.
No reductions in positions were made and the proposed 2019 budget includes 2,333.5 FTEs. No
significant service changes are planned in the proposed 2019 budget.

* RTA will continue to strive to increase productivity and efficiency through TransitStat, the
Authority’s data driven performance management initiative, and the journey for continuous
improvement.

e The Authority will submit the multi-district Environmental and Sustainability Management System
(ESMS) ISO 14001 in 2019 and The Partnership for Excellence application will be submitted in
late 2019 against the Baldrige Criteria.

¢ Solid management and effective budget execution has allowed RTA to improve its financial
position and maintain a 30-day ending balance. The revenue required to support both the
operating and capital budgets continues to pose challenges. We need to identify creative ways to
further reduce costs and increase traditional and non-traditional revenues. We have made



Public Hearing — 2019 Operating Budget
December 4, 2018
Page 2 of 2

strategic moves over the past few years to ensure the Board and staff have the time to make
those decisions. ‘

Public Comments

1.

Rev. Pamela M. Pinkney-Butts — Cuyahoga County — She ask that money be found to keep
Dr. Caver in the CEO position. She asked for a definition of predictive monitoring. She is
bothered that the Jewish community is predominately running downtown Cleveland. The
buses out of Windermere Station are not suitable. The police chief of Fairview Park made a
statement about protecting his people and requesting her and her grandchildren for her license
plate. She wants to know what RTA police will do in Fairview Park with the budget. She
opposes the two minute limit to address the board.

George Zeller — Cleveland, OH — RTA has a tremendous track record of monitoring and
making amendments to the budget. The Lordstown plant shutdown will affect the sales tax in
Cuyahoga County in addition to Warren and Youngstown. He endorses the budget, but highly
recommends Sam Allard’s article in the Scene Magazine regarding RTA’s strength and
weaknesses. Two key RTA weaknesses is poor service to grocery stores and transportation
for children. Giant Eagle closed two stores on the route 22 line.

Loh — Cleveland, OH — A majority of the budget expenses is not going toward service, but
salary, pension, etc. If customers are not satisfied with the service, they may have a problem
with the salaries in this budget. Funding can’t be increased rapidly enough. The 2020 budget
and on is in danger. She urged the board to ensure the pillar studies go together to build a
future for RTA and the people it serves. If the county is going to grow, RTA has to stand up.

Mayor Clough adjourned the public meeting at 10:08 a.m. and reconvened the final discussion and
vote on the budget. Mayor Welo thanked the staff for their work. The staff is working to give the
public the best possible service.

Floun'say R. Caver, Ph.D., Interim CEO Theresa A. Burrage
General Manager/Secretary/Treasurer Executive Secretary
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