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Financial Analysis
GCRTA has managed very well over the past three years and
achieved the highest fund balances in RTA history. Over the past
six years, TransitStat helped to reduce costs by $55 million. RTA
had a very strong year-end balance, in excess of $30 million, at
the end of 2013. That helped GCRTA receive an AAA rating by Standard & Poor’s. In the 2013
Tax Budget, the Office of Management & Budget projected a change coming. That change has
become evident in 2014 and again more strongly projected in the 2014 Tax Budget. RTA has
executed very well in 2014, but the revenue picture is beginning to change and is not keeping
pace with increasing costs; thus the fund balance in 2014 is projected to be $8 million less than
in 2013 year end.
Sales & Use Tax provides over 70% of the revenue for the Authority. The quantity of these
collections is vital to establishing the operating levels of the Authority. Collections from the Sales
& Use Tax dropped due to the Great Recession in 2009 to $154.6 million, but recovered in 2010
to $163.2 million. In 2011, unemployment dropped, the economy improved and collections
increased by 6% to $173.2 million. Collections increased by 4.6% in 2012 and again in 2013.
For 2014, the projection for growth is slower, at 2.5%, estimating ending the year at $194.4
million. Through October, collections totaled $162.8 million, slightly above the budgeted level for
the year, which confirms that we are on target. The October collection was low but still in range
of budget. There has been no consistent trend for collections in 2014, which is a concern for the
future.
Passenger Fare collections, the second largest source of operating revenue, has also recovered.
Ridership increased steadily over the last three quarters of 2011, which continued in 2012 and
2013. Passenger Fare revenue for 2011 and 2012 totaled $48.0 million and $49.2 million,
respectively. In 2013, Passenger Fare Revenue totaled $48.7 million, below the level in 2012,
but would have been at $49.8 million except for a receivable from the CMSD that was not
recovered until January 2014. CMSD has paid $2.9 million in September and will pay another
$1.5 million by December this year. This has helped balance out this revenue source. Ridership
was 5% below 2013 levels at the end of the 2014 first quarter, 2% below the end of the second
quarter of last year, and through the third quarter, is just slightly below 2013 levels. The difficult
winter earlier in the year caused many schools and businesses to close, which reduced travel in
general, including transit. During the third quarter, Cleveland hosted the Gay Games, which
helped to boost ridership up to budgeted amounts.
The effect of the Great Recession reduced revenues, which caused total resources to decline to
$269.9 million in 2010. Revenues recovered in 2011, 2012, and 2013. By the end of 2012, total
resources had increased to $293.7 million. Consequently, RTA was able to shift resources in
2012 and 2013 from operating funds to capital by reducing reimbursed expenditures in order to
fund some capital improvement projects. In 2013, Total Resources ended the year at $302.9
million due to revenues ending the year $3.1 million above budget and the carry forward was
$3.8 million higher than budgeted. This was GCRTA’s first $300 million total resource year.
Total resources for 2014 are projected at $308.2 million. Total revenues are projected $1.1
million higher than budget and the carry-over from 2013 totaled $5.8 million higher than
budgeted. 2014 will be the second year total resources are above the $300 million level.
Operating expenses were $238.5 million for 2009. Expenses were reduced by $30 million for
2010 to a new total of $208.3 million, and expenditures for 2011 were $210.3 million. For 2012
and 2013, operating expenses were $222.9 million and $231.0 million, respectively. For 2014,
operating expenses are currently projected at $242.0 million, about $5.8 million below budget.
Expenses in 2008 were $240.0 million and we continue the trend of keeping expenses at the
same level as six years prior.
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The End of Year Balance increased from $2.9 million in 2009 to $20.2 million in 2010. That
was a sizable recovery from the Great Recession and pointed out the fiscal agility of our
organization. In 2011 the balance increased to $36.8 million and further increased it to $38.8
million in 2012. We used some of that balance for capital projects and bus replacement, while
maintaining a healthy balance in the operating budget. The 2013 Budget projected year-end
balance was $17.2 million, but actually ended the year at $36.3 million. The increase was $19
million with $6.4 million from increased total resources and $12.7 million from reduced expenses,
which resulted in the third straight year with a balance of over $30 million. Operating
expenditures are increasing by $11 million in 2014; a rate that is not sustainable. Attaining a $30
million balance in 2014 will be difficult. At the end of the second quarter, the projection for yearend was $26.1 million. Through the end of the third quarter, the year-end estimate rose to $28.3
million. It is not unusual for Q3 projections to be better than Q2. More information is available
and projections are more concrete. The Authority will continue to execute through the last two
months of the fiscal year and end of year roll over purchase orders will be kept low. This may
produce some additional improvement for year-end.
Capital expenditures: Capital expenditures in the first nine months of 2014 have grown to
$77.07 million, a significantly higher level in comparison to the two previous years. This is in part
due to the delivery of 23, 60-Ft articulated buses earlier this year, activities within the Rail
projects category, and Operating Budget reimbursement draws done during the third quarter. As
the Authority’s financial picture improved, grant funds were re-prioritized from preventive
maintenance draws in support of Operating Budget activities to a number of needed State of
Good Repair (SOGR) infrastructure related projects including the completed rehabilitation of the
Airport Tunnel and S-Curve on the Red Line, and the recently dedicated Cedar - University
Rapid station. Additional SOGR capital projects have been programmed for the current budget
year that will have a significant impact on capital expenditures, though some are delayed until FY
2015 due to a long lead-time to revise and/or amend existing Federal grant awards. The
Authority continues to make progress on funding projects included within the Authority’s Capital
Improvement Plan (CIP) and will continue to target both non-traditional as well as formula grant
funding sources in the future.

Financial Indicators
One measure of budget compliance is the performance of the six financial policy objectives.
These financial policy objectives were amended in August 2011 and the chart on page 8 displays
the amended policy objectives for the Authority. This chart compares the 2013 projections to the
budget as it relates to these policy goals. The indicators, which are an important measure of our
financial condition, apply to the following areas:
Operating Efficiency
An Operating Ratio of at least 25% is the policy goal. The budget assumed that operating
revenue (fares, advertising, and interest income) would equal 20.5% of the total operating
expenses. The actual ratio in the third quarter of 21.2% is higher than budget. This change is
due to the projected decrease in Operating Expenditures, primarily in services, fuel/utilities, and
liabilities and damages categories. For the first quarter, the estimate for Operating Ratio was
20.9%, and 21.2% for the second quarter. The Authority is headed in the right direction and has
maintained the ratio from the second quarter estimate.
The Cost per Hour of Service is to be maintained at or below the level of inflation. The cost per
hour in 2013 was $129.1, a 4.7% increase from 2012. The increase in the Cost per Hour of
Service was attributed to operating expenditures increasing by 3.6%, mainly in the personnel
category. In 2014, Cost per Service Hour was budgeted at $123.6, slightly higher than 2012
($123.3 per hour). For 2014, service hours are projected to increase at a greater rate than
operating costs (5.5% versus 4.3%, respectively).
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The Cost per Hour of Service was estimated at $121.1 for the first quarter and $120.2 for the
second quarter. For the third quarter, the Cost per Hour of Service rose to $120.7, which is 0.4%
higher than the second quarter estimate. With fewer vacancies and increased costs in utilities,
purchased transportation, and liabilities and claims, the projection for the end of the year is
higher than second quarter. Although the third quarter Cost per Hour of Service is 2.3% lower
than budget and 6.5% lower than 2013, costs will continue to be monitored through year end.
The Federal Reserve Bank of Cleveland calculates the inflation rate to remain under 2% for the
next ten years. Our rate of increase is projected at -6.5% compared to 2013, therefore we meet
this indicator.
Board policy targets a one-month (1.0) Operating Reserve, or the unrestricted cash equivalent
of one month’s operating expenses. For the 2014 Budget, a one-month reserve equals $20.0
million. The current projected ending balance, before reserved funds, for 2014 is $28.3 million.
This yields an operating reserve of 1.4 months. This objective was met in 2010 for the first time
in years. For 2011 and 2012, the Operating Reserve exceeded 2.0 months and 2013 exceeded
1.5 months. Our strategy to reduce PM Reimbursement and to commit funds to Rolling Stock
Replacement lowered the Operating Reserve. At the end of the first quarter, the Operating
Reserve was estimated at 1.2. The goal is to maintain a reserve of 1.5 months and operating
expenses will continue to be monitored throughout the year to achieve this goal.
Capital Efficiency
The Debt Service Coverage ratio compares total operating resources, (net of operating costs
and transfers to the Insurance, Capital, and Pension Funds), with the Authority’s debt service
needs. Due to improvements in the Authority’s financial position, the year-end 2011 ratio of 2.82
was well above the 1.50 minimum and much higher than the budgeted level of 1.49 due to a
reduction of $15.5 million in Total Operating Expenditures for the year. The Authority was also
able to defer borrowing additional debt in 2011 and paid off a State Infrastructure Bank (SIB)
loan early that resulted in lower debt payments for the following three years. The measure was
sustained throughout 2012, ending the year at 2.77, before slightly decreasing to 2.53 at the end
of 2013.
At a projected 2.44 for 2014, this indicator has continued to improve throughout the year since
the first quarter estimate of 2.20 and remains well above both the budgeted amount of 1.69 as
well as the Board established minimum of 1.50. The improvement in this measure is due to a
refinancing of current debt which decreased debt service payments for 2014 as well as an
improvement in projected Operating Budget expenditures, relative to budget, that in turn has
increased total operating resources available for debt service coverage.
The Sales Tax Contribution to Capital includes direct support for capital projects, transfers to
fund the Authority’s bond retirement payments, and has a Board policy goal of 10 - 15 percent.
This measure slowly grew between 2005 and 2008, from 12.2 to 14.3 percent, while continuing
to meet the established Board policy goal. In 2009 a significant decrease in the Sales and Use
Tax revenue caused this indicator to jump to 18.0 percent and it continued to increase, though
more slowly, in the following two years growing to 18.3 percent in FY 2010 and to 18.4 percent at
the end of FY 2011. This growth was reversed at the end of FY 2012, due to improvements in
the returns from the Sales & Use Tax, ending the year at 17.1%, but again increased at the end
of FY 2013, to 18.8 percent, to meet the needs of the Authority’s capital programs.
The indicator is projected to finish FY 2014 at 18.7 percent, remaining slightly below the
budgeted level of 19.0 percent, though well above the maximum policy goal of 15 percent. The
small decrease in this measure, relative to budget remains due to a reduction in local resources
needed for the bus replacement program due to the availability of grant funds and to a lower
than expected transfer from the General Fund to the Bond Retirement Fund due to a recent
refinancing of G.O. Debt that reduced projected debt service payments in FY 2014.
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Despite the continued rebound in Sales & Use Tax revenue over the last several years, this
indicator continues to remain well above the Board Policy Goal primarily due to the Authority’s
level of debt service payments and the ongoing financial demands of an aggressive capital
program aimed at achieving a State of Good Repair (SOGR) throughout its capital assets.
At 95.9 percent, the projected end-of-year ratio comparing the Capital Maintenance Outlay to
Capital Expansion Outlay slightly grew from the mid-year projection and remains outside of the
75-90 percent range outlined in the Board Policy goal though close to the FY 2014 budgeted
level of 94.0 percent. This continues to show the Authority’s focus remains first on the
maintenance or SOGR of its current assets rather than on the expansion of service levels.
Given the financial constraints of recent years, this continues to remain the best course available
as the Authority continues on its five-year bus replacement program, equipment upgrades and
infrastructure improvements.
In summary, three of the six financial indicators will meet the Board Policy Goals. Two of the
other three objectives are better than budget. RTA managed through the most difficult financial
years in its history. By cutting costs as dramatically as we did in 2010, we ended the year with a
$20.2 million balance. We have continued to improve processes and reduce costs resulting in
three straight years of ending balances in excess of $30 million. This enabled the Authority to
shift its financial resources to address several long-standing SOGR capital projects including the
reconstruction of the Airport Tunnel and the S-Curve on the Red Line which were both
completed during the second quarter of 2013. The reconstruction of the Cedar – University
Circle station is complete. Construction is underway for the Little Italy – University Circle station.
The construction of the new BRT, the Cleveland State Line, is in progress and 113 new buses
have been ordered. The first 23 have been delivered. They will be ready for the opening of
Cleveland State Line. The next 60 buses will be delivered in the spring of 2015 and 30 more will
be delivered by December 2015. The CNG fueling station needed for them are under contract
and the fueling station will be ready for operation by April 2015. The strong financial position
achieved must now be guarded and maintained. RTA must maintain a balance between
operating and capital funds to stay successful.
End of Year Reserved Funds
To mitigate any severe changes in Sales & Use Tax receipts, diesel fuel costs, compensated
absences, health care costs, and revenue vehicle replacement, funds have been reserved at the
end of the year to cover these costs if they are needed. The Board enacted this change in the
financial policy in 2011. For 2013 and 2014, Reserved Funds for Fuel ($2.71 million),
Hospitalization ($1.94 million), and Compensated Absences ($2.25 million) have been
authorized and established. These reserves stand at about $6.9 million. Those funds are going
to be used for their intended purpose as they will probably be needed to cover a declining
balance in 2015.
Fund balances have been very good for the last three years. Consequently, RTA has made a
calculated decision to reduce PM Reimbursement and increase Capital expenditures. Transit is
a capital-intensive business and the Authority has addressed some of the capital needs to
ensure a state of good repair. We have been able to keep this strategy in play through 2014.
But costs are rising and the 2014 fund balance will decline. A reasonable balance must be
maintained at 30 days operating reserve if RTA is to remain financially sustainable. Maintaining
PM Reimbursement at $20 million for the next three years is going to become increasingly
difficult.
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Operating Revenues
2014 General Fund Revenue
Budget vs. Actual

General Fund Revenue by Source
(2014 3rd Qtr)

(in millions)
Sales & Use Tax
71.5%
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State Operating
Assistance
0.0%
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Other Revenue
0.6%

YTD 2014 Actual

CMAQ
0.4%
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Concessions, &
Investments
0.5%

Operating
Assistance
1.5%
Access to Jobs
0.9%

General Fund revenue received through the third quarter of 2014 totaled $204.7 million. This is about
$2.7 million, or 1.3%, higher than budget. This is mainly due to receiving $2.9 million from the
Cleveland Metropolitan School District, $468,845 from the U-Pass Program, and an additional $1.0
million in Sales & Use Tax receipts in September.
Sales & Use Tax, the largest source of local revenue, ended third quarter 0.8% above budget. This is
an improvement from the first and second quarters where receipts were 0.09% below and 0.18%
above budget, respectively. Passenger Fare revenues, the second largest source of revenue, through
September were 4.5% above budgeted levels.
The following is a discussion of major revenue categories. The pie chart to the right, and the bar
graph at the left, visually portray the revenue status.
Passenger Fares
Actual Passenger Fare revenues received through the third quarter of 2014 were $37.2 million. This is
$1.6 million, or 4.5% above, budget, and $3.4 million, or 10.0% above, the same period in 2013. This
amount is enhanced by a payment timing problem, where a payment from CMSD for 2013 was not
received until January 2014. Had the payment been received in 2013, the receipts would have been
$1.1 million less. RTA received a $2.9 million payment from CMSD in September and another $1.5
million is to be received by December 1, 2014.
The U-Pass Program is a contract with several area colleges and universities for their students to ride
RTA. Through the end of the third quarter, $2.3 million had been received for this program. This is
$0.8 million, or 56.8%, above the budgeted level and $0.9 million, or 65.0%, above the same period in
2013. A new contract with the U-Pass program at Cleveland State University was executed at the
beginning of the new school year and higher U-Pass payments are being received.
Month
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep

Core Passenger Revenue
2013 Fares 2014 Fares % Change
$
3.28 $
3.01
-8.2%
$
2.89 $
3.12
8.0%
$
3.89 $
3.05
-21.6%
$
3.60 $
3.71
3.1%
$
3.93 $
3.22
-18.1%
$
3.53 $
3.53
0.0%
$
3.57 $
3.88
8.7%
$
3.92 $
3.39
-13.5%
$
3.41 $
3.63
6.5%

To provide a more informative indicator, RTA also
analyzes core passenger fare, which tracks
performance of passenger fare by excluding the
variable timing receipt items: U-Pass and student
tickets. Through 2014, the differences in monthly core
passenger fare, compared to 2013, are listed to the
left (in millions).
Through the third quarter of 2014, core passenger fare
decreased 4.6% compared to the same time period in
2013. This is an increase from second quarter, which
was 7.0% below the second quarter 2013.
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During the first quarter of 2014, the weather was a major factor, where 62.6 inches of snowfall was
recorded during this time. This is up from 2013 where 35.9 inches of snowfall was recorded during the
same time frame. In January and February alone, 40 out of 59 days recorded highs under 32 degrees
and 50 out of 59 days recorded lows under 32 degrees. Through mid-year, cash fares saw an
increase in revenue for Heavy Rail and Light Rail; however Bus and Paratransit fares decreased.
Overall, the category saw a 0.05% increase compared to mid-year 2013. Not including Student and
U-Pass categories, the Tickets and Passes through mid-year were both below 2013 levels at -15.32%
and -15.80%, respectively. During the third quarter, Cleveland hosted the Gay Games. These events
helped to increase ridership as RTA, Akron Metro, and LakeTran all helped to provide ridership to the
athletes, coaches, and spectators.
In 2014, the budget assumes a 1.2% increase in core passenger fares from 2013 figures. Based on
core passenger revenue, the 1.2% has not been met through the third quarter. Only cash fares for
Heavy Rail and Light Rail modes have increased during this time. The projection for Passenger Fares
remains at budgeted levels. This projection includes the revenues from the U-Pass Program and
CMSD.
Advertising and Concessions
Revenue received from Advertising and Concessions for the second quarter of 2014 totaled $877,452.
This was 59.3% above budget, and 12.8% above the same period in 2013. Through the third quarter,
$1.2 million was received in this revenue stream, which is 51.3% higher than budget and 7.2% higher
than third quarter 2013. The budgeted level for this category was $1.0. The year-end projection for
this category was increased to $1.35 million.

Sales & Use Tax History
$250,000

$200,000

$150,000

$100,000

$50,000

$0

Sales & Use Tax
Sales & Use Tax declined dramatically in 2009 due to the Great Recession. Collections dropped from
the budget of $173.6 million to $154.6 million. However beginning in 2010, they quickly recovered and
by the end of 2011 were back at 2008 levels at $173.2 million. This trend continued in 2012, with
Sales Tax receipts equaling $181.2 million. Sales Tax receipts received in 2013 was $189.6 million,
4.4% higher than 2012. The graph above shows total Sales Tax receipts received for the last 20
years. Growth since 2010 has been steady. That trend has changed in 2014.
Sales Tax received in 2014 has been very inconsistent. January was.5% lower than 2013, February
was 10.5% higher, March was 1.8% lower and then April was up 6.0%. By July, collections totaled
$111.2 million, an increase of 2.3% compared to 2013 levels.
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August was up by 3%, September was up by 8% but then October was down slightly again. Each of
the categories within the Sales & Use Tax has fluctuated greatly during the first nine months of the
year and it has been difficult to project how this revenue source will end the year. The budget is
$194.1 million. Although projections have a wide variance at this point, indications are that by year
end it will increase by 2.4%, to $194.4 million. The increase for 2014 is well below the increases for
2011-2013.
State Operating Assistance
The single source of revenue in this category was Ohio Elderly Fare Assistance. The disbursement of
these funds used to occur in December of each year. The last disbursement RTA received was for a
partial year in August 2010. In 2010, the State declared that these funds would no longer be sent to
the eight largest transit agencies in the State but would allocate these funds to the small rural
authorities.
Access to Jobs Grants
The Access to Jobs revenue assists GCRTA provide vanpool and reverse commute services
consistent with Welfare to Work initiatives. The funds from this source have been uneven over the
past few years. Grant funds received in support of the Access to Jobs program for 2012 and 2013
totaled $1.7 million and $2.9 million, respectively. The projection for 2014 is $2.3 million, however
grant funds set aside for this program end in 2014. Federal funding for the JARC/Access to Jobs
program was eliminated in the new Transportation Bill, MAP-21, no alternate funding was created.
The remaining grant funds will enable this program to continue through first quarter 2015, then if no
additional funding source can be located, the program will end.
Investment Income
Through third quarter 2014, Investment Income earned totaled $156,264. This is 117.4% higher than
second quarter and 139.0% higher than the first quarter. However, the Authority is only receiving
0.46% interest on its investments. Through third quarter, Interest Income is 21.6% below budgeted
levels and 10.4% below the third quarter 2013. The projection will remain at the budgeted level of
$225,000.
Other Revenue
This revenue category is difficult to project as it consists of various claim reimbursements, rental
income, salvage sales, and identification card proceeds. For 2014, the Authority received $1.3 million
in the Other Revenue category through the third quarter. This amount is 54.2% higher than the budget
and $587,212 higher than the receipts collected through the third quarter of 2013. Other revenue does
not follow a consistent pattern from year to year. The projection was increased to $1.3 million at the
end of the second quarter and increased again to $1.44 million at the end of the third quarter.
Reimbursed Expenditures
Reimbursed Expenditures category includes reimbursements for preventive maintenance, fuel tax,
force account labor, and other state, federal, and local reimbursements. In recent years, Paratransit
Operating Assistance and CMAQ Trolley Reimbursements have been added. In 2010, reimbursed
expenditures were $39.2 million. With the improvements in our fiscal condition in 2010 and 2011, RTA
made the decision to lower reimbursement for preventive maintenance. Reimbursed expenditures for
2011 totaled $25.6 million, $7.0 million less than budget. For 2012, reimbursed expenditures were
lowered again and year-end receipts totaled $17.0 million. This allowed $10 million in formula grant
funds to be used for capital projects in lieu of operating revenue. Additional projects were identified
and moved forward on the schedule. Included in these projects was the number one project to rehab
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the Airport Tunnel and the number two project the S-Curve. For 2013 the total was held to $15.2
million allowing for additional capital expenditures again.
For 2014, these reimbursements were again kept low and $17.8 million is projected for collection,
allowing additional funds to again be available for capital projects. The reduction of grant-funded
reimbursements to the General Fund has been a long-term goal to maintain the level under $20.0
million that is now being realized.

Operating Expenditures
2014 3rd QUARTER ACTUALS BY CATEGORY
CURRENT BUDGET vs. ACTUAL YEAR-END COMMITMENTS
Category
Personnel Services
Services
Material & Supplies
Fuel/Utilities
Liabilities &
Damages
Purchased
Transportation
Other
Transfers

Current

Year-End

Variance vs.

Budget

Projection

Current Budget

178,815,622
15,439,198
17,958,667
25,757,609

178,604,026
13,029,932
17,277,722
25,141,692

211,596
2,409,266
680,945
615,917

0.12%
15.60%
3.79%
2.39%

5,794,044

5,181,483

612,561

10.57%

8,780,120
1,977,095
39,075,897
293,598,252

8,022,495
1,479,002
37,855,659
286,592,011

757,625
498,093
1,220,238
7,006,241

8.63%
25.19%
3.12%
2.39%

The chart to the left itemizes the
major cost categories and
compares projected costs with the
current budget. The 2014
Operating Budget includes $247.8
million originally adopted for 2014
plus prior year rollover
encumbrances of $6.7 million for a
total budget of $254.5 million, not
including transfers. Please note:
this presentation differs from the
expenditure number appearing in
the fund balance statement on
page 7 because it includes prior
year encumbrances.

Expenditures, net of prior year encumbrances, are further highlighted with the bar graph (below) and
the pie chart on the next page.
Based upon third quarter actuals and
General Fund Expenditures
department needs through the remainder
(in millions)
of the year, the Operating Budget is
$200
projected to end the year $5.8 million $180
below the budgeted amount. Personnel $160
$140
services, the largest category, is projected $120
to end the year 0.12%, or $0.2 million, $100
$80
$60
under budget. All of the non-personnel
$40
$20
categories are projected to be under
$0
budget; however, the majority of the
savings will come from Services, Liabilities
and
Damages,
and
Purchased
Transportation. Combined with the other
YTD 2013 Actual
YTD 2014 Actual
categories, non-personnel categories are
projected to end the year nearly $6.7 million, or 6.2%, under budget.
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Personnel Services
Personnel Services were budgeted at $179.3
million. This includes a 27th pay for Operator
and Hourly labor. The year-end projection for
this category is $178.6 million, or 0.4% under
budget. Service was increased in 2012, 2013,
and 2014 to alleviate overcrowding on some
routes and add service in other areas. As
operating needs increase, the number of vacant
positions has decreased, compared to prior
years. Service is budgeted to increase by 3.4%
in 2014 with the inclusion of the Cleveland
State Line, along Clifton Blvd., scheduled to be
in service during the fourth quarter.

General Fund Expenditures
by Category (2014 3rd Qtr)
Services
3.8%
Personnel
63.6%

Material &
Supplies
5.4%
Fuel/Utilities
8.5%
Liabilities &
Damages
1.9%

Other
0.5%
Transfers
13.7%

Purchased
Transportation
2.6%

An innovative contract settlement was reached with ATU and FOP that has tied wage increases to
revenue increases. For 2013, a 3% wage increase for the ATU, FOP, and Non-Bargaining employees
was executed in the first quarter. Sales Tax and Fare Revenue for 2013 ended with a 3.4% increase.
By contract, ATU personnel received a 3% increase in February for 2014. Non-bargaining personnel
received a 3% merit based increase in March. Negotiations for FOP were conducted for their contract
which expired in March. They have not received a pay raise for 2014, however, negotiations have
concluded and an agreement has been reached. The FOP will receive a retro-active 3% increase.
A new ITS (Intelligent Transportation Systems) Department was created in the 2014 budget, based
upon an assessment from TranSystems, providing recommendations for improvement and
optimization of technology systems. This plan realigned the IT (Information Technology) Department.
This change created six new positions, including adding an ITS CIO/Executive Director, eliminating the
IT Director, and moving four positions from other departments into ITS. It was decided in January to
hold off on the implementation until the CIO/Executive Director was hired, which was in mid-2014.
The implementation process for the department has begun.
Services
The Services category is projected to end the year 18.4%, or $2.4 million under budget. Contractual
services, the largest part of this category, are expected to end the year under budgeted levels. Other
services and Advertising Fees, the next two largest items under this category, are projected to be
under budgeted levels by 4.4% and 5.7%, respectively.
Material and Supplies
The projection for the Materials and Supplies category is expected to end the year 4.2% under budget.
Costs have been closely monitored within this category for over four years in order to control and
reduce costs for materials & supplies and specifically for inventory. This category has fluctuated over
the years and in 2013, inventory exceeded the original budget by $2.15 million as additional funds
were transferred into the category to alleviate end of year purchases being held off until the beginning
of the following year. Inventory funds are expected to be increased by $750,000 during the fourth
quarter and will be closely monitored throughout the remainder of the year. Savings in the other areas
under this category are projected to end the year under budget, which will help to achieve the annual
estimate of $15.3 million.
Fuel/Utilities
Two major initiatives were implemented in 2010 that have held down costs since that time. The
Energy Price Risk Management Program has helped to transform net diesel fuel costs.
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For 2010 diesel fuel net costs were about $8 million, $9.4 million less than 2009. Net fuel costs for
2011 were $9.9 million. The cost of fuel continues to rise and the price per gallon for hedging
contracts we now own are considerably higher. In 2012 we ended the year just $250,000 under
budget because of this at $12.6 million. For 2013 net fuel costs were $14.028 million, about $192,000
over budget. The system is working exactly as it was designed and is protecting us against any
dramatic rise in fuel prices. Our savings over the last four years is about $16 million. The budgeted
fuel cost for 2014 is $14.182 million. At the end of Q2, RTA was about $434,000 over budget.
GCRTA was completely hedged through Q3 of 2014 and only 30% hedged for 2015. RTA needed to
add future contracts for Q4 2014, 2015, and 2016 as soon as an opportunity presented itself. On
August 4, prices dropped by 25 cents/gal. We began to buy fuel hedges. Since August 4 crude oil
prices have dropped for $100/bbl to $81/bbl. Diesel hedges have dropped from $3.05/gal to $2.85/gal
and then continued to move down to $2.50/gal. RTA has purchased 5.4 million gallons of diesel
hedges in 129 contracts. All of 2014 and 2015 is hedged now and 2016 is fully hedged through
August. RTA has only 8 more contracts to buy for 2016 and has bought fifteen 2017 contracts. RTA
is now hedged out for 33 months. The projection for 2014 is now $14.5 million about $326,000 over
budget. This increase is due to increased usage of about 125,000 gallons.
RTA also studied electricity costs and initiated a request for proposal that resulted in a reduction in
rate of about 1.6 cents/KWH for 2010 and the first half of 2011. All accounts were reconciled and all
meters were read monthly and reset monthly, which has continued to current day. In the second
quarter of 2011 an RFP was executed for electricity for the next three years, which achieved slightly
more favorable rates. Costs were lowered in 2010 and 2011 and then maintained at the 2011 level in
2012. Over the past four years electricity costs have decreased by about $10.7 million. Electrical
expenses were budgeted at $5.197 million in 2013 and actual costs were $4.927 million. RTA bid
another electricity contract at the end of 2013. Six bids were received and the provider was switched
to Direct Energy at about 5.1 cents/kWh. This is a slight increase from the last three years but not
nearly as high as was expected. Natural gas has been locked in at favorable prices through 2016.
For 2014, Electricity, Propulsion Power, and Natural Gas are expected to end the year with positive
variances.
Liabilities & Damages
This category includes workers’ compensation claims and payments, liability and property claims and
damages, and insurance costs under $1 million. The safety initiatives implemented over the past
several years have helped the Authority become a safer system and decreased claims for injuries and
damages. For 2013, the Liability & Damages category ended the year at $4.7 million, or about 24.5%
under budget. These savings will continue into 2014 where this category is expected to end the year
10.6% under budget.
Purchased Transportation
The three major components in this category are the ADA Purchased Transportation program, Access
to Jobs vanpool program, and Operating Assistance for Brunswick and Medina. This category is
expected to end the year 9.4% under budget.
In 2011, ridership for the ADA purchased service grew by 5.7%, with an increase of 9,817 passengers
compared to 2010. Because the program was so successful, in 2012, a new contract was signed to
accommodate the increased passengers. This contract continued into 2013 and costs ended the year
near budget. Two additional contracts for purchased transportation were extended through October
and the new contracts began in November.
A one-time payment for Medina Pass-Through will be made in 2014 totaling $370,000. Although this
payment was not budgeted, savings from the other components within this category will cover these
expenses.
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Other
The Other Expense category includes tuition reimbursement, property tax, leases and rentals, and
other miscellaneous expenses such as travel and training costs. This category is projected to end the
year 28.1% under budget with savings in all areas.
Transfers to Other Funds
Transfers from the General Fund to the other Funds of the Authority including the RTA Bond
Retirement Fund, Insurance Fund and Pension Fund are expected to end the year $1.2 million, or
3.1%, under budget. The transfer to the Pension is at budget. The transfer to the Insurance Fund is
projected to be under budget by $700,000 since expenses are projected to end the year under budget.
The Bond retirement payment was lowered in 2012 and 2013 due to the $3.8 million premium RTA
received on the 2012 Bond Sale. This payment will also decrease in 2014 due to refinancing, and will
end the year 1.3% under budget. The transfer to Capital Improvement is expected to end the year
about 1.5% under budget.

Staffing
2014 Staffing Comparisons

2014 3rd Quarter Staffing
Direct vs. Indirect Service

2,500
2,000
1,500

Indirect
Service
Related
9.2%

1,000
500
0

Direct
Service
Related
90.8%
2014 Budget

2014 Filled

The chart to the left summarizes staffing as of the end of the year. It depicts the comparisons between
budgeted and actual filled positions. The chart to the right demonstrates the relationship between
indirect and direct service related positions. The 2014 approved Operating Budget funded a combined
2,348.5 full- and part-time Full-Time Equivalent (FTE) positions. At the end of the third quarter, a total
of 2,276 positions were filled, consisting of 2,100 full-time and 176 part-time positions.
Please note that since an operational FTE count for full- & part-time positions is not available, filled
positions represent a head-count of all Authority employees rather than a representation of actual
hours paid converted to an FTE measure as reflected in the budgeted numbers.

Bond/Insurance/Supplemental
Pension/Law Enforcement Funds
As a result of the Authority refinancing debt, the Authority’s debt-service ratio was improved and debt
service payments are projected to be lowered by $600,000 in FY 2014. Through the end of the third
quarter, an appropriation increase of $285,000 was requested for the Law Enforcement Fund for
protective equipment and law enforcement supplies. There has been no activity in the Insurance or
Pension Funds other than budgeted increases, scheduled set asides, activities on prior year
encumbrances, and budgeted expenditures.
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Capital Commitments and Expenditures
Commitments by Capital Category
The current budget of $351.21 million for the Authority’s capital programs includes the approved Fiscal
Year (FY) 2014 Capital Budget of $76.65 million and $274.56 million of previously approved prior year
capital budget appropriations. The Authority’s capital program is subdivided into eight categories
shown in the chart below which includes total capital commitments for each capital category at the end
of the third quarter and compares projected year-end commitments to category budgets. Total capital
commitments include Inception-to-Date (ITD) expenditures for active projects from their creation date
plus current encumbrances.
In recent years, success in securing competitive grants, along with an improved financial picture,
enabled the Authority to undertake and complete a number of major capital projects to address
needed State of Good Repair (SOGR) projects throughout its capital assets. Significant completed
projects included the rehabilitation of the Airport Tunnel, the Red Line S-Curve, and 11 road crossings
along the Light Rail lines, reconstruction of the Woodhill Station on the Light Rail line, expansion of the
Westlake Park-N-Ride lot, and the purchase and installation of a wheel lathe for the Rail District.
This progress has continued throughout FY 2014 with reconstruction projects underway on the Little
Italy–University Circle & Cedar-University Stations on the Red Line and the Lee/Van Aken Blue Line
Station, the delivery of 23 60-Ft Articulated Buses earlier this year, entering into contracts for delivery
of 90 40-Ft CNG buses in FY 2015, for installation of a CNG fueling station at the Hayden Garage, and
to address CNG building compliance needs at the Hayden Garage and the Central Bus Maintenance
facilities.
At the end of September, project commitments within the Authority’s capital programs totaled a
combined $277.19 million including $206.63 million of Inception-to-Date (ITD) expenditures and
$70.56 million of encumbrances resulting in a positive budget variance of $74.02 million, or 21.1
percent compared to the combined capital budgets. Projected activities within the Authority’s capital
funds during last quarter of the year will result in estimated year-end commitments of $303.01 million
and a positive year-end variance of $48.21 million, or 13.7 percent versus budget, virtually unchanged
from mid-year projections. As then, the positive variance remains due to projects completed under
budget, to delays in programed project timelines until next year, and to multi-year budgeted projects
compared with the annual draws for project activities during the year.

CURRENT &PROJECTEDYEAR-ENDCAPITAL
COMMITMENTSBYCATEGORY
Category
Bus Garages
Bus Improvement Program
Equipment and Vehicles
Facilities Improvements
Other Projects
PreventiveMaint./OperatingReimb.
Rail Projects
Transit Centers
Grand Total

Current
Current
Budget
Commitments
$13,017,040
$9,827,078
$60,007,001
$44,372,824
$48,622,597
$45,282,469
$25,136,462
$15,025,155
$8,866,912
$5,213,720
$48,330,167
$37,218,811
$120,266,773
$95,808,545
$26,967,788
$24,441,904
$351,214,740
$277,190,505
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Projected
Proj. Variance
Year-End
vs. Current Budget
$10,112,078 $2,904,962 22.3%
$58,731,782 $1,275,219 2.1%
$46,079,401 $2,543,196 5.2%
$15,602,513 $9,533,949 37.9%
$5,562,541 $3,304,371 37.3%
$43,472,339 $4,857,828 10.1%
$98,170,607 $22,096,166 18.4%
$25,276,226 $1,691,562 6.3%
$303,007,487 $48,207,252 13.7%

Current Year Expenditures by Capital Category
As shown below, capital expenditures have significantly grown over the past several years as
additional financial resources were identified and directed to address needed improvements to capital
assets throughout the Authority’s transportation system.
Capital activities during the year have generated $77.07 million in expenditures with a majority, $56.7
million or 73.6 percent of the total, occurring within three of the eight categories including Rail Projects
($24.4 million), Preventive Maintenance/Operating Reimbursements ($16.3 million) and the Bus
Improvement Program ($16.0 million). Remaining capital expenditures for the year were led by Transit
Centers ($6.2 million), followed by Equipment & Vehicles ($6.0) million, Facilities Improvements ($3.7
million, the Other Projects category ($3.4) million, and Bus Garages ($1.1 million).
The increase in current year capital expenditures relative to prior years’ results from the additional
financial resources that have been directed towards the Authority’s capital program over the last
several years. In the current year, these resources have helped to fund improvements throughout the
Authority’s capital assets that will help provide a safe, reliable service to our passengers.
Some of the larger capital asset expenditures during the current year include $15.74 million for the
delivery of 23 60-Ft articulated buses, $8.07 million on construction activities for new Little Italy–
University Circle Station and $6.09 million for reconstruction of the recently opened Cedar–University
Station, a combined $5.25 million for track rehabilitation projects throughout the rail system, and $5.41
million for construction work on the Clifton Transit Enhancement project.
Individual Capital projects with significant expenditures will be covered in the following discussion on
the individual capital categories.

CAPITALEXPENDITURESBYCATEGORYTHROUGH:
Category
BusGarages
BusImprovement Program
BusRapidTransit
Equipment andVehicles
FacilitiesImprovements
Other Projects
PreventiveMaint/Op. Reimb.
Rail Projects
Transit Centers
GrandTotal

3rdQtr 2014
$1,056,329
$16,040,223
$0
$6,033,849
$3,675,324
$3,416,468
$16,268,501
$24,403,667
$6,176,673
$77,071,033

%
3rdQtr 2013
%
3rdQtr 2012
%
1.4%
$1,673,944 2.7%
$1,087,632 2.6%
$844,549 1.4%
-$40,115 -0.1%
20.8%
-$15,575 0.0%
$91,862 0.2%
0.0%
7.8%
$6,119,419 9.9%
$5,104,713 12.3%
$2,131,501 3.4%
$1,038,780 2.5%
4.8%
4.4%
$3,485,386 5.6%
$2,946,741 7.1%
21.1% $14,144,285 22.8% $18,488,838 44.6%
31.7% $30,945,437 49.9% $12,159,586 29.3%
8.0%
$2,671,350 4.3%
$586,488 1.4%
100.0% $62,000,296 100.0% $41,464,525 100.0%
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The following is a brief explanation of each capital category included in the capital commitments and
capital expenditure tables on previous pages.
Bus Garages
As the three prior year capital projects funded through a competitive Federal SOGR award for various
facilities improvements and equipment replacements at the Central Bus Maintenance Facility, Hayden
Bus Garage, and the Paratransit Garage are winding down, work on programmed capital projects to
prepare the Hayden Garage, Central Bus Maintenance Facility (CBMF), and the Paratransit Garage
for the introduction of CNG and propane fueled vehicles are ramping up.
At the end of the third quarter, $9.83 million of the current $13.07 million category budget was
committed leaving a positive variance of $3.19 million or 24.5 percent. Total category commitments
include $5.43 million of ITD expenditures and $4.40 of current encumbrances. New commitments during
the third quarter include $3.50 million encumbered for the installation of a CNG fueling station at the
Hayden Garage and $400,000 encumbered for engineering & design work to review CNG building
compliance needs at the Hayden Garage and Central Bus Maintenance facilities. Both projects are
expected to be completed by the expected delivery of the first CNG buses in the second quarter of next
year.
Capital activities in the first nine months of the year generated $1.06 million of expenditures with most,
$816,163 on the three prior year projects with the remainder generated by initial start-up costs for the
fueling station and facilities projects at Hayden, CBMF, and Paratransit. The small amount of projected
commitments during the last quarter of the year, $285,000, reflects that funding for most remaining
programmed activities within this category has already been committed and work is proceeding.
The projected positive variance of $2.90 million or 22.3 percent within this category is due to lower
than expected costs for the Hayden CNG fueling station, to construction work to address any CNG
building compliance needs not schedule to begin until early 2015, to a delay in the construction of an
outdoor bus parking lot at the Triskett Garage due to a pending grant amendment, to multi-year
budgeted reimbursed labor costs compared with the draws during the current fiscal year, and to
outstanding work items left to complete on the three prior year projects.
Bus Improvement Program
The Authority’s capital program in FY 2014 included the first and second years of a funded five-year bus
and Paratransit bus replacement program. Category commitments of $44.37 million through the end of
the third quarter include $16.0 million of ITD expenditures and $28.37 million of current encumbrances
generating a positive variance of $16.33 million, or 27.2 percent, from the current category budget
appropriation of $60.00 million.
Category expenditures of $16.04 million during the year include $15.64 million for the second quarter
delivery of 23 60-Ft articulated buses, $380,000 for bus spare parts and new 3-unit bike racks, and
$11,600 of travel costs for RTA employees related to the contracted order for 60 40-Ft CNG buses
scheduled for delivery in the first quarter of 2015.
Projected commitments of $14.36 million in the last quarter of the year include a combined $14.05 million
for an upcoming contract for 30 additional 40-Ft CNG buses including spare parts, special tools, training
and manuals and $310,000 for repair parts for the current bus fleet. The projected positive category
variance of $1.28 million, or 2.1 percent, is due to a delay until early FY 2015 on executing a graphics
contract for the new buses on order, to multi-year travel budgets established for the two bus purchase
contracts and to lower than budgeted costs for the soon to be 90 40-Ft CNG buses on order.
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Equipment & Vehicles
At the end of the third quarter, total commitments of $45.28 million, within this category includes
$37.04 million of ITD expenditures and $8.24 million of current encumbrances resulting in a positive
variance of $3.34 million, or 6.9 percent. A majority of the encumbrances within this category, $5.06
million or 61.4 percent, remain within the Fare Collection Equipment project. Progress continues to be
made towards completing outstanding items left on this project, but timely resolution is unlikely. The
remaining encumbrances within this category are concentrated within various SOGR equipment &
vehicle upgrade projects throughout the Authority.
Combined category expenditures of $6.03 million through the end of September were led by $1.88
million of expenditures on the Fare Revenue Collection Equipment project, $1.03 million on
replacement non-revenue vehicles, $631,072 for the installation of security cameras and DVRs on the
Authority’s revenue fleets, and $541,854 on the upgrade to the Operator Dispatch System. Remaining
expenditures are smaller and scattered throughout other capital projects in this category.
During the remainder of the year, additional commitments of $797,000 are projected for this category
including $303,000 for replacement or leasing costs for the Authority’s non-revenue vehicle fleet,
$210,000 for replacement mobile lifts, and $136,000 on small equipment purchases with the
remainder in small amounts throughout other projects within this category. The projected year-end
positive variance in this category of $2.54 million, or 5.2 percent, results from savings in on-going
projects within this category, to continued delays in execution of budgeted IT projects, and to the
expected closeout of prior year’s budget authority remaining within completed projects.
Facilities Improvements
Combined commitments of $15.03 million at the end of the third quarter included $10.33 million in ITD
expenditures and $4.70 million of encumbrances resulting in a positive variance of $10.11 million, or
40.2 percent, versus the category budget of $25.14 million. Activities during the first nine months of
the year generated $3.68 million of expenditures on facilities improvement projects throughout the
Authority. Most capital expenditures, $3.36 million or 91.3 percent, were in three areas - the Roof
Replacements project at the Central Rail Maintenance Facility ($1.51 million), various locally funded
Asset Maintenance project within the RTA Capital Fund ($1.26 million) and on the rehabilitation of the
Waterfront Line Stations ($593,388).
Projected commitments of $577,000 during the remainder of FY 2014 include $346,500 for various
locally funded Asset Maintenance projects throughout the Authority and an additional $200,000 for
construction activities to the road bridge at the Central Rail Maintenance Facility. Remaining projected
commitments are in much smaller amounts and scattered throughout other on-going capital projects
within this category. The projected positive year-end variance of $9.53 million, or 37.9 percent, for this
category is attributable to a delay until FY 2015 in awarding a contract for the programmed
rehabilitation of the East 81st and East 83 Street Track Bridges, a delay in the Tower City escalator
replacement project due to Buy America issues which may result in the project having to be funded
entirely with local funds, to multi-year budgets for personnel reimbursements costs in various on-going
facilities improvement projects, and to the planned closeout of prior year’s budget authority remaining
within completed projects.
Other Projects
The Other Projects category includes capital projects for pass-thru grants to other entities and other
miscellaneous capital projects that don’t fit into the seven remaining capital categories. At the close of
the third quarter, this category has combined project commitments of $5.21 million out of the category
budget of $8.87 million resulting in a positive variance of $3.65 million or 41.2 percent.
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During the first three quarters of the year, $3.42 million of expenditures were generated by projects
within this category with most occurring in two projects, $2.43 million for the two budgeted bi-annual
fare collection equipment lease payments, $386,273 on a pass-thru award for the Senior
Transportation Connection (STC), and $288,226 on various Homeland Security grant funded activities.
Remaining expenditures were generated in smaller amounts throughout other projects within this
category.
Projected commitments of $348,821 during the remainder of the year include an additional $288,000
of Homeland Security funded activities and $40,000 for the Transit Oriented Development program.
The positive year-end variance of $3.30 million, or 37.3 percent, versus the current category budget
results from several factors including the consolidation or closeout of remaining budget authority left
from completed projects throughout the Development Fund, to multi-year budgeted projects compared
with the annual draws for project activities during the year, and to the timing of activities within the
project to track the pass-thru award for the Senior Transportation Connection (STC).
Preventive Maintenance/Operating Expense Reimbursements
This category within the Capital Funds includes both grant funded capital preventive maintenance and
other Operating Budget expense reimbursement projects. Total category commitments of $37.22
million include $37.20 million of ITD expenditures and $15,718 encumbered, results in a positive
variance of $11.11 million, or 23.0 percent, when compare against the category budget of $48.33
million.
In the first nine months of the year, a combined $16.27 million in expenditures were generated by
projects within this category to reimburse costs incurred within the Operating Budget. This includes
$10.03 million for preventive maintenance activities, $4.29 million to support the Authority’s ADA
services including the Travel Trainer program, $1.53 million in support of the JARC/Work Access
program that will expire in early FY 2015 due to the MAP-21 legislation, and $416,467 of
reimbursements for the Authority’s new Trolley services.
Projected commitments of $6.25 million during the remainder of the year include additional draws of
$4.73 million for preventive maintenance activities, $953,700 to support JARC/Access to Jobs
services, $315,600 of CMAQ funded reimbursements for the new Trolley lines, and $164,600 of State
funded Operating Assistance for the Gay Games that took place in August. The projected positive
variance of $4.86 million, or 10.1 percent, is due to multi-year budgeted projects for the JARC/Work
Access and New Freedom programs and for the new Trolley Services compared to the annual draws
for these projects during the year.
Rail Projects
At the end of September, $95.81 million of the $120.27 million budget for the Rail Projects category
was committed creating a positive variance of $24.46 million or 20.3 percent. Total commitments
within this category consisted of $76.15 million in ITD expenditures along with $19.66 million of current
encumbrances.
Through September, $24.40 million has been expended on various projects within this category
including $8.07 million on the new Little Italy – University Circle Station, $6.09 million on the
reconstruction of the Cedar – University Red Line Station, $5.25 million on various track rehabilitation
projects, $1.69 million towards the reconstruction and upgrade of the Fairhill Substation, and $850,750
towards the reconstruction of the Lee Road/Van Aken Blvd. Light Rail Station.
Projected commitments of $2.36 million during the remainder of the year are focused on additional
SOGR improvement projects throughout the Authority Rail System. Major projected commitments
include $900,000 engineering & pre-construction services for the reconstruction of Track 8 and Track
7 platform at Tower City and $580,000 for Engineering & Design services for the rehabilitation of the
East 34th Street Heavy and Light Rail Station. Remaining commitments included in the projections are
in much smaller amounts throughout the RTA Development projects in this category.
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The projected positive variance of $22.10 million, or 18.4 percent, versus the current budget at the end
of the third quarter remains primarily due to cost savings in capital projects currently underway, the
closeout of budget appropriation remaining in completed projects, to delays in programmed project
time lines that will push budgeted commitments into FY 2015, and to the multi-year budgeted projects
compared with the annual draws for capital activities during the year.
Transit Centers
Including ITD expenditures in this category of $19.56 million and $4.89 million in current
encumbrances, commitments total $24.44 million out of the current budget of $26.97 million resulting
in a positive variance of $2.53 million, or 9.4 percent at the end of the third quarter.
During the first three quarters of the year, $6.18 million has been expended on capital projects within
this category with most, $5.41 million or 87.6 percent, on the Clifton Blvd. Enhancement project
scheduled for completion later this year. Remaining expenditures within this category include a
combined $641,032 on the Authority’s Pavement & Parking Lot Rehabilitation programs, and $121,800
on various Transit Waiting Environment (TWE) activities including passenger shelters.
Projected commitments of $834,323 in the remainder of the year are limited to an additional $649,300
for parking lot improvements, $150,000 for remaining construction work on the Clifton Blvd.
Enhancement project, and $35,000 for bus shelters. The projected positive variance of $1.69 million,
or 6.3 percent, at the end of the year is due to a delay in the budgeted project time line for the
proposed Independence Park-N-Ride due to a cost escalation for property acquisition that has now put
this project on-hold, to a continued delay in the final draw for a pass-thru grant award for the Cleveland
Museum of Art, and to projected savings on projects within this category scheduled for completion this
year.

2014
Target

First
Quarter

Second
Quarter

Third
Quarter

2014
YTD

Bus

32

32

31

32

31

Rail

80

81

82

77

80

Access to Jobs vanpool

1.1

1.1

1.1

1.0

1.1

Total of Bus & Rail
Revenue Vehicle Cost Per Mile:
(Maintenance & Fuel)
% of Scheduled Maintenance Completed:
(Revenue Vehicles)

34

34

36

35

35

$2.40

$2.52

$2.10

$1.99

$2.20

Bus

100%

99%

98%

89%

95%

Rail

100%

99%

98%

98%

99%

Paratransit

100%

100%

100%

100%

100%

PERFORMANCE MEASURE

Passengers per vehicle/train hour:
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Letter to the
Board
Financial Analysis

Critical Success
Factors

DBE Participation/
Affirmative Action

Engineering/
Construction Program

Critical Success Factors
• Passenger Fare Revenue
• Preventable Accidents
• Total Collision Rate
• Injury Rate
• Number of Miles Between Service Interruption
• On-Time Performance
• Ridership
• Ride Happy or Ride Free
• Attendance
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Passenger Fare Revenue
The Passenger Fare Revenue performance measure is discussed in detail in the Financial Analysis
Section of the report.

Preventable Accidents
The GCRTA Preventable Collision Rate (PCR) TEAM goal for 2014 is 0.91. The third quarter 2014
PCR is 1.66, which is 82.4% higher than the TEAM goal. Total third quarter preventable collisions
were 298, which is 34.8% higher than the third quarter of 2013. Mileage increased 1.6%.

Total Collision Rate
The GCRTA Total Collision Rate (TCR) for the third quarter 2014 is 4.30, which is 25% higher than the
rate for the third quarter 2013. Total collisions increased 26.9% to 773 from 609.

Injury Rate
The GCRTA 2014 TEAM Injury Rate Goal is 10.8. The third quarter 2014 Injury Rate of 11.47 is 6.2%
above the TEAM Goal and 6.1% above the 10.81 Injury Rate for the same period in 2013. Total
injuries increased 5.2%.

No. of Miles Between Service Interruption
The Number of Miles Between Service Interruption (Reliability) is defined as mechanical failure that
results in the inability for the bus/train to operate in revenue service. For the third quarter of 2014, the
YTD figure for Number of Miles Between Service Interruption was 6,847 miles, as compared to 7,109
miles for 2013, which represents a 3.69% decline in this indicator.

On-Time Performance
On-Time Performance is defined as a bus or train arriving anywhere from 0-5 minutes after its
scheduled time. Composite On-Time Performance for the third quarter of 2014 for bus, light rail, and
heavy rail was approximately 78%, as compared to 79.82% for 2013, representing a 2.28% decline in
this TEAM measure.

Ridership
Ridership has steadily rebounded from the weather related first quarter drop of 5.4%, as a result of
many school and business closings due to the frigid temperatures, to a negative 0.9% through the
third quarter of 2014. It is hoped that by year end ridership will once again be positive as it has been
for the last three consecutive years.
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Third Quarter Initiatives and Special Promotions to
Increase Ridership


New Commuter Advantage clients include: Cleveland.com, Cognizant Technology Solutions
US Corporation, Gap, Inc., Metropolitan at The 9, Sonepar Management US Company,
Steiner & Stern Co. LPA, Thorman Petrov & Griffin LPA, Vividfront LLC, Wine Direct



The Cedar-University Rapid Station held the official Grand Opening Ceremony on August 28.
Acting FTA Administrator, Therese McMillan, was in attendance, as well as members of the
Cleveland Foundation, University Hospitals, Case Western Reserve University and University
Circle, Inc. Nearly 200 people were in attendance to cut the ribbon to this new station in one
of Cleveland’s busiest neighborhoods.



Cleveland hosted the International Gay Games August 9-16. Approximately 10,000 athletes
and spectators from around the world came to Cleveland. RTA, Akron METRO and
LakeTran provided extra services to accommodate the athletes and visitors in their
transportation needs.



APTA Board Members held their annual conference in Cleveland July 19-22. Nearly 125
Board Members attended the educational sessions and hard hat tours of the HealthLine,
Trolleys, Cedar-University, Little Italy, Buckeye-Woodhill Rapid Stations and Stephanie
Tubbs Jones Transit Center.



A minor service change became effective on Sunday, Aug. 17. Approximately 20 timetables
had slight time adjustments to allow for better connections and service to our customers as
school began this month.



The RTA and Cleveland Browns have once again teamed up for tailgating in Muni Lot. This
was created to promote taking RTA to Browns games. The Waterfront Line is the most direct
and easiest way to get to FirstEnergy Stadium, with a stop at the West 3rd Street Station.



July 4th marked RTA’s tenth annual Family Fest in Settler’s Landing. Euclid Beach Boys
displayed memorabilia and rides from historic Euclid Beach as well as Geauga Lake.
Attendees were able to purchase summer treats such as Weber’s Ice Cream, hot dogs, fresh
squeezed lemonade, and Humphrey’s popcorn balls and salt-water taffy. Thousands of
Clevelanders, including a noticeably larger downtown resident population, took the
opportunity to watch the City’s fireworks display from the hill behind Settler’s Landing.



Cleveland Browns held two pre-season games at FirstEnergy Stadium this month on Aug. 23
and 28. These games brought in thousands of new riders on RTA. As the season
progresses, many more fans find it the best way to get to the game without the worry of
parking.



Survey results and customer appreciation gifts were handed out to Park-N-Ride customers in
early July. The survey was completed in April and riders were pleased with the
recommendations and actions RTA will take to address their concerns.



RTA partnered with the Cleveland Indians on another great promotion, Rally Alley. This is a
pre-game event on Fridays and Saturdays where RTA displays the Community Bus, talks
about RTA, and gets game-goers involved by doing a Tribe trivia challenge to win great
prizes. This event is free with a game ticket and runs through August 23.
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Several events occurred around the city during the third quarter, including regularly
scheduled concerts at Quicken Loans Arena, House of Blues and the Wolstein Center. Other
events such as: Cleveland Orchestra Concert on the Square, Fourth of July, Warehouse
District Festival, Puerto Rican Festival at Muni Lot, Cleveland Gladiators Championship
Game (in addition to their home games), Garlic Festival at Shaker Square, Ingenuity Fest,
and many Cleveland Indians, and Cleveland Browns home games attributed to higher
ridership. RTA offered additional rail service for events in the Flats and to accommodate the
large crowds of spectators.



During the third quarter, RTA participated in several community events throughout the
Greater Cleveland area, including speaking engagements and informational sessions at:
Gates Mills Villa, Eliza Bryant, Villa Mercedes, Life Exchange Center, Skyline Towers, St.
Timothy Park, Pearl Crossing, NEON, Bedford Recreation & Senior Center, East End
Neighborhood Collaborative, Severance Towers, Ambleside Towers, Emeritus House,
Greater Abyssinia Towers, CMHA Men’s Conference of “Brother to Brother,” Villa Serena,
Campbell Courts, Cedar Estates Apartments, The Word Church, Doris V. Jones, Lorain
Square, Fedor Manor, Westerly Apartments, East End Collaborative Meeting, Caresource,
Coleman Courts, Fairway Manor, Warehouse District Festival, Tri-C Bicycle and Safety Fair,
Case Western Freshman Orientation, Warrensville Heights Library Big Truck Day, the City of
Cleveland Back to School Youth Summit, Greater Avery AME Community Resource Fair, Mt.
Gillion Community Resource Fair, Forresthill Terrace Health Fair, Euclid Beach Villa, King
Kennedy, Musician’s Towers, St. Andrews Towers, Willow Manor, Euclid Belmore, West
Boulevard Health Fair, Franciscan Village Health Fair, Cuyahoga County Community
Agency, Heights Collaborative Group monthly meeting, Fairview Park Senior Center, Aging
Gracefully, Gund Foundation and Pre4Cle meeting, River Park Apartments, Bohn Towers
Apartments, and Safe Kids Community Recognition Awards Meeting & Luncheon. By
design, these events increase RTA’s presence within the Greater Cleveland community and
enhance public transit awareness.

Customer Satisfaction/Ride Happy or Ride Free
Ride Happy or Ride Free is the comprehensive customer satisfaction measure for RTA. The Ride
Happy or Ride Free card begins by asking the passenger to indicate what they liked about their RTA
“ride,” followed by space to communicate if they were dissatisfied. Qualifying passengers received a
free ride card to help offset their negative experience.
The Ride Happy or Ride Free performance measure is the ratio of free ride cards requested in
comparison to ridership for the same period. One card for every 29,588 customers was received for
the third quarter of 2014, as compared to the target of one request for approximately every 30,000
customers.

Attendance
The Attendance performance measure is the percentage of employee absences from work that are
unscheduled and includes absences due to Worker’s Compensation as unscheduled. An absence is
considered unscheduled when it is charged to any category other than vacation, personal days,
birthdays, holidays, training/seminars, and use of compensatory leave.
Reducing unscheduled absences increases agency reliability improves productivity and reduces
overtime expenses. In the third quarter of 2014, the unscheduled absence percentage was 5.4% as
compared to the target of 5%.
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TEAM Results through September, 2014
Performance
Measure

Target
December 2014

Through
September 2014

Payout

Safety – Preventables

.91 or below

1.66

$10.00

Safety – OJI’s

10.8 or fewer injuries
per 200,000 hours

11.5

$10.00

No. of Miles Between
Service Interruption

8,000 or above

6,847

$10.00

On-Time Performance

80% or above

78%

$10.00

Ridership

50,000,000

36,309,563
(YTD)

$10.00

Ride Happy
or Ride Free

1 request for every
30,000 riders

29,588

$10.00

Attendance

5.0% or below

5.4%

$40.00

Passenger Fares*

21% of operating
costs paid for by
passenger fares*

20.88%

(Year-end target)*

28

$100.00*
(*One time year-end payout)
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DBE Participation/
Affirmative Action
DBE Participation
The DBE program is administered on a federal fiscal year (FFY) that runs from October 1 –
September 30. The Overall DBE Participation Goal on federally assisted contracts of $25,000 and
above for FFYs 2013 - 2015 is 22.0%. Per federal regulations, the calculation of Overall DBE
participation excludes real estate transactions and the procurement of Transit Vehicle Manufacturers
(typically buses and Paratransit vehicles).
The current quarterly performance reporting period of July 1, 2014 – September 30, 2014 represents
the fourth quarter of FFY 2014.
To provide conformity between the Quarterly Performance Report and Federal Semi-Annual Report,
DBE participation is calculated on the “federally assisted” portion of contracts only. Contracts
awarded during the current quarter on procurements greater than $100,000 totaled $1,769,115 which
included DBE participation of $119,867 or 6.8%. DBE dollar and percent participation total contracts
of $15,923,522 for FFY 2014 was $3,065,098 or 19.3%.
Current Quarter - DBE PERFORMANCE BY CONTRACT CATEGORY
(July 1, 2014 – September 30, 2014)

Construction

Professional
Services

Equipment &
Supply

Total

DBE Dollars

$ 119,867

0

0

$ 119,867

All Dollars

$1,481,965

0

$287,150

$1,769,115

8.1%

0

0

6.8%

% DBE
Participation

YEAR-TO-DATE DBE PERFORMANCE BY QUARTER
(October 31, 2013 – September 30, 2014)
Total Contracts

DBE Participation

% DBE
Participation

October – December

$ 769,232

$

99,140

12.9%

January – March

$7,586,714

$1,725,842

22.8%

April – June

$5,799,461

$1,120,249

19.3%

July - September

$1,769,115

$ 119,867

6.8%

Total Y-T-D

$15,923,522

$3,065,098

19.3%
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YEAR-TO-DATE PARTICIPATION BY DBE CLASSIFICATION
(October 1, 2013 – September 30, 2014)
Classification

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Oct. 1 – Dec. 31

Jan. 1 - Mar. 31

Apr. 1 – June 30

Jul. 1 – Sep. 30

$355,349

31.7%

$119,867

100.0%

$750,700

67.0%

0

0

2.6%

0

0

0

0

0

$ 14,200

1.3%

0

0

100.0%

$1,120,249

100.0%

$119,867

100.0%

Caucasian
Female

$53,140

53.6%

$1,173,379

68.0%

African
American

$46,000

46.4%

$ 507,208

29.4%

Native
American

0

0

Hispanic

0

0

0

$99,140

100.0%

$1,725,842

TOTAL

$

45,255

Office of Business Development Activities
Outlined below are selected efforts undertaken during the fourth quarter of FFY 2014.
Selected Certification Activities during the quarter included:




New Certification:
Re-Certification:
On-Site Visit:

1
21
18

Selected Contract Compliance Activities during the quarter included:


Conducted five (5) field site monitoring reviews

Selected Outreach Efforts during the quarter included:




Attended DBE Certification Workshop conducted by ODOT
Attended Small Business/Community Outreach event at Cleveland Convention Center
Attended Rule Book Training conducted by RTA Safety Department
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Affirmative Action

The numbers reported include new hires, rehires and promotions in each of the designated categories.
“N/A” means there is no under-utilization in this category and consequently no affirmative action goal
was set for the year 2014.

PERFORMANCE MEASURE
Affirmative Action:

2014 Target

First
Quarter

Second
Quarter

Third
Quarter

Year to Date

Minority

Female

Minority

Female

Minority

Female

Minority

Female

Minority

Female



Officials/Administrators

N/A

1

N/A

2

N/A

0

N/A

0

N/A

2



Professionals

N/A

7

N/A

10

N/A

6

N/A

8

N/A
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Technicians

N/A

1

N/A

2

N/A

0

N/A

0

N/A

2



Protective Services

2

2

7

1

1

0

3

0

11

1



Administrative Support

N/A

N/A

N/A

N/A

N/A

0

N/A

N/A

N/A

N/A



Semi & Skilled Craft

N/A

3

N/A

0

N/A

0

N/A

0

N/A

0



Service Maintenance

N/A

37

N/A

37

N/A

21

N/A

72

N/A

130

2

51

7

52

1

27

3

80

11

159

Total
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Engineering/Construction
Program
This section provides information on the status of the Authority’s engineering and construction
activities. Projects are reported on by major program categories as follows:






Bridges
Track & Signal
Passenger Facilities
System Expansions
Maintenance Facilities

Other categories may be added on occasion depending upon activity in the Authority’s capital
program.
PROJECT

DESCRIPTION

STATUS

Bridges
Rehabilitation of
Transit Track
Bridge over East
Blvd/MLK Design
(27S)

Track bridge rehabilitation
design
Consultant: Euthenics
Design Cost: $147,150

Contract awarded May 20, 2008 and notice to
proceed issued July 10, 2008. Euthenics is
bringing documents up-to-date for bidding.
Project to be re-advertised winter 2015.

Rehabilitation of
E. 81 & E. 83 St
Track Bridges on
Shaker Line
(27V)

Track bridges
rehabilitation design
Consultant: TranSystems
Design Cost: $178,954

Board awarded contract December 20, 2011.
Notice to proceed issued January 20, 2012.
Contract is at 100% design completion. New
GCRTA Bridge Engineer reviewing design.
TranSystems is bringing documents up-to-date
for bidding. Project to be advertised early 2015.

CSX/E. 92nd
Track Bridge
Rehabilitation
Design
(27W)

Design for truss bridge
rehabilitation; timbers and
track previously replaced
Consultant: TBD
Design Cost: $378,000

Request for Proposal to be issued July 7, 2014.
Pre-proposal meeting scheduled for July 16,
2014. Negotiated contract was presented at the
October 21, 2014 Board for approval.

CRMF Access
Bridge over
Norfolk Southern
(14.62)

Repair of roadway access
bridges @ E. 37 and over
Norfolk Southern Railroad
Contractor: Suburban
Maintenance & Const.
Construction Cost:
$452,852

Contract awarded November 19, 2013. Notice
to proceed issued January 13, 2014. Contractor
installing lifting supports under NS bridge.
Eastbound bridge reopened. Work ongoing at
E. 37th bridge.
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PROJECT

DESCRIPTION

STATUS

Rehabilitate guardwalls
along Shaker Blvd.
between BuckeyeWoodhill & Shaker Square
Consultant: TBD
Estimate: $250,000

Project to be advertised July 14, 2014.
Negotiated contract was presented at the
October 21, 2014 Board for approval.

Trunk Line
Signalling
(12D)

Design for Trunk Line (E.
79 to Shaker Sq. Station)
Signal System
Replacement
Estimate: $8,000,000

Design being completed in-house by GCRTA
Engineering Department. Project reviewed by
On-Call Rail Consultant. Design to be
completed this quarter.

Shaker Junction
Reconstruction
Design
(23V4)

Engineering services for
the reconstruction of
Shaker Junction and
Square Grade Crossings
Consultant: TranSystems
Corp.
Design Cost: $421,979

Received Inspection Findings & Rehabilitation
Alternatives Analysis Report on February 12,
2013. Report review meeting held March 19,
2013. Comments returned to TranSystems.
Board awarded construction project March 18,
2014. Construction support phase ongoing.

Shaker Junction
Reconstruction
(23V4 Ph I)

Reconstruction of Shaker
Junction and Square
Grade Crossings
Contractor: Delta RR
Construction
Cost: $2,619,952

Contract awarded March 18, 2014. Notice to
Proceed issued April 22, 2014. Track
reconstruction at station and Shaker Square
installed. Moreland northbound and
southbound grade crossings installed.
Additional “Yours Truly” crossing installed.
Problem with availability of critical track
components requires project be extended to
May 2015.

Nine Light Rail
Grade Crossings
Design
(23V5)

Engineering services for
reconstruction of nine
Light Rail grade crossings
Consultant: TranSystems
Design Cost: $546,394

Request for proposal issued. Proposals
received January 7, 2014. Board awarded
project March 18, 2014. Notice to Proceed
issued April 4, 2014. Recommendations
report received June, 2014.

West 65
Substation
Replacement
(23Z)

Restore building and
substation gear
Contractor: TBD
Estimate: $2,400,000

Plans and specifications developed in-house.
100% package circulated for approvals March
27, 2013. Package was completed.
Alternative, updated design and possible
relocation to W. 74 at crossover being studied.

Fairhill Substation
Replacement
(49A)

Restore building and
substation gear
Contractor: Lake Erie
Electric
Construction Cost:
$2,465,736

Plans/specs developed in-house. Construction
contract awarded December 18, 2012 and
notice to proceed issued February 27, 2013.
Substation closed and equipment removed.
Roof work completed and interior work
continuing. Switchgear and traction power
cabling completed. Final testing underway.

Trunk Line
Retaining Walls
(14.97)

Track & Signal
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PROJECT

DESCRIPTION

STATUS

Red Line East
Trackwork Kinsman to
University Circle
Construction
(52C)

Replace track on Red Line
East from Kinsman to
University Circle
Contractor: Delta RR
Construction
Construction Cost:
$3,125,164

Construction documents prepared by RTA
Engineering dept. Contract awarded March
18, 2014. Notice to Proceed issued April 24,
2014. Trackwork completed during June 722, 2014 shutdown. Final cleanup and track
dressing underway.

Red Line West
Trackwork @ I-71
(52E)

Rehabilitate track on Red
Line West I-71 interlocking
east 2000+
Contractor: Delta RR
Construction
Cost: $696,269

Board awarded contract July 15, 2014. Notice
to Proceed issued July 12, 2014. Project
completed and closeout underway. This is
last report.

Puritas
Substation
Replacement
Design
(60A)

Replace Puritas
Substation
Consultant: TBD
Estimate: TBD

No activity pending recruitment of Electrical
Engineering Project Manager.

Passenger Facilities
Rapid Stations
Brookpark Rapid
Transit Station
Design
(24JC)
ARRA

A/E services for design of
Brookpark Station
Consultant: Bialosky +
Partners
Cost: $1,318,888

Contract awarded June 30, 2009 and Notice to
Proceed issued September 30, 2009. Brookpark
Planning Commission approved design and
project presented to Cleveland’s local design
committee. 90% design received on March 20,
2013, including value engineering. Change
order for separate parking lot plans approved in
2013. NEPA documentation completed.
Awarded contract June 18, 2013 for Phase I of
East Parking Lot. Construction completed.
Phase II station design plans are 100%
complete. Plans approved by Cleveland and
Brookpark. Project to be bid November 2014.

Cedar-University
Station
Reconstruction
Design (24K)

Reconstruction of Red
Line rapid station
Consultant: URS
Design Cost: $1,645,291

Contract awarded September 21, 2007; notice to
proceed issued October 15, 2007. Change
order processed October 2010. FTA approved
environmental documentation December 2010.
Tiger II MOU executed by FTA. Bids on
December 6, 2011 exceeded the budget. Value
engineering completed April 26, 2012. Second
bids June 7, 2012; McTech Corporation awarded
construction contract June 18, 2012. A/E
assisting with construction administration phase.
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PROJECT

DESCRIPTION

STATUS

Cedar-University
Station
Reconstruction
(24K)

Reconstruction of Red
Line rapid station
Contractor: McTech
Corporation
Cost: $15,925,950

Contract awarded June 18, 2012 and Notice to
Proceed issued July 10, 2012. Groundbreaking
ceremony September 19, 2012. Roadway, utility
and sidewalk work completed on new bus
station side. Canopy under bridges completed.
Bus station structure completed. Ribbon cutting
ceremony held on August 28, 2014 and the rail
and Bus Stations completed and opened for
service. Work on West (South) side of Cedar
continues.

Little Italy University Circle
Station
Design
(24P)

ADA rehabilitation of
station and transit track
bridge reconstruction
Consultant: City
Architecture
Design Cost: $1,720,220

Contract awarded July 15, 2008 and Notice to
Proceed issued August 22, 2008. Project at
60% design when Norfolk Southern review
resulted in decision to go to center platform
design. FONSI received from FTA April 4, 2013.
Tiger III ($12.5M) funding obtained and grant
agreement executed on May 31, 2013. Property
acquisition agreement signed and approved by
Board April 16, 2013 and FTA concurrence on
May 21, 2013. Consultant providing construction
support.

Little Italy University Circle
Station
Construction
(24P)

ADA rehabilitation of
station and transit track
bridge reconstruction
Contractor: McTech
Corporation
Cost: $11,397,477

Contract awarded September 17, 2013. Notice
to proceed issued October 14, 2013. Held
groundbreaking October 22, 2013. Track outage
began on June 7, 2014 and ended August 28,
2014 with return to service on August 29, 2014.
Track and bridge relocation, new platform, new
headhouse shell and stair/elevator was
completed.

E. 116 St. Station
Environmental
Documentation
(24R EA)

Complete environmental
documentation for station
design
Consultant: Michael
Baker Jr., Inc.
Cost: $57,200

Contract awarded March 6, 2014 and Notice to
Proceed issued March 12, 2014. Consultant
gathering data and coordinating with A/E as
design proceeds to 30%.

E. 116 Station
Design
(24R)

ADA reconstruction of E.
116 Light Rail station
Consultant: City
Architecture
Design Cost: $488,863

Request for Proposals received January 3, 2014.
Board awarded contract to City Architecture
March 18, 2014. Notice to Proceed issued April
24, 2014. Schematic design alternatives
submitted June 25, 2014. Development of
alternative to 30% continuing.
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PROJECT

DESCRIPTION

STATUS

Lee/Van Aken
Station
Rehabilitation
(24S)
Design
(14.50 - Task 1)

ADA rehabilitation of Blue
Line station
Consultant: HWH
Engineering
Cost: $279,101

Project value-engineered and new project
submitted to Shaker Architectural Review Board.
HWH Engineering prepared revised package
based on GCRTA 30%. Notice to Proceed
issued March 1, 2013. 100% design received
July 30, 2013. Bids received November 20,
2013 exceeded estimate over 10%. Project
rebid March 19, 2014. Board awarded contract
to Schirmer Construction on April 15, 2014.

Lee/Van Aken
Station
Rehabilitation
Construction
(24S)

ADA rehabilitation of Blue
Line station
Contractor: Schirmer
Construction
Cost: $5,494,315

Bids received on March 19, 2014. Contract
awarded April 15, 2014 and Notice to Proceed
issued May 15, 2014. Temporary stairs
installed. Old stairs and platforms removed.
Excavating for elevator pit.

Lee-Shaker
Station ADA
Design
(24T)

ADA rehab. of Lee-Shaker
Station
Consultant: TBD
Cost: $170,000

Make station accessible under the ADA, restore
platform and track, and update signage and
lighting. Request for proposal being prepared.

WarrensvilleShaker Station
Reconstruction
(31F)
Design
(14.50 - Task 4)

ADA rehabilitation of Blue
Line station
Consultant: HWH
Engineering
Cost: $104,232

Design prepared by On-Call Architect/Engineer.
Bid package finalized.

Tower City
Escalator
Replacement
(54)

Replace the 4 main Tower
City Station escalators
Design Estimate:
$100,000

Design Request for Proposal being prepared.
Expect to advertise project in the last quarter
2014.

Clifton Blvd.
Transit
Enhancement
Design
(51)
ARRA

Clifton Blvd. transit
enhancement program
Consultant: Richard
Bowen & Associates
Cost: $943,406

Contract awarded November 17, 2009. Project
started January 12, 2010. 100% design received
May 13, 2013. Project advertised June 24, 2013
and construction bids received July 24, 2013.
Project awarded at August 20, 2013 board
meeting. Consultant to provide construction
support.

Clifton Blvd.
Transit
Enhancement
Construction
(51)

Clifton Blvd. transit
enhancement program
Contractor: Perk Co., Inc.
Cost: $9,746,666

Contract awarded August 20, 2013 and Notice to
proceed issued September 24, 2013. Bus pads
in Lakewood completed. Tree cutting completed.
Stations in Lakewood completed and in service.
East bound roadway (outer two lanes) in
Cleveland completed. Work continuing on
westbound roadway, medians, and stations in
Cleveland.

Enhancements
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PROJECT

DESCRIPTION

STATUS

Clifton Blvd.
Transit
Enhancement
Public Art
(51-PA)

Solicitation for decorative
poles and gateway
elements
Artist: TBD
Estimate: $85,000

Public art call advertised February 14, 2014.
Fifteen responses received for evaluation.
Committee selected artist. Contracting is
underway.

Solar Shelter
Demonstration
Project
(14.89)

Develop Solar Shelter
demonstration program
Vendor A: Urban Solar
Corp.
Cost: $13,000
Vendor B: Brasco
Cost: $10,325

Proposals were evaluated and two vendors
selected for demonstration project--Brasco and
Urban Solar. All Brasco installations completed
in June 2013. Collecting monthly data on usage.
Urban Solar selected for new order for additional
solar panels for installation throughout the
system. Have identified additional shelter
locations suitable for solar. Awaiting funding to
continue project.

HealthLine/Red
Line Extension
Analysis
(55)

Alternative Analysis for
HealthLine/Red Line
Corridor
Consultant: AECOM
Cost: $1,100,000

Study of a major transportation improvement on
HealthLine/Red Line Corridor. Contract awarded
March 19, 2013. Notice to Proceed issued April
12, 2013. One preferred build alternative
presented to the Board and public in May 2014.
Second round of meetings held. Consultant
continuing with ridership modeling using
NOACA’s Regional demand model. Project
should be completed in December and it will be
closed out in early 2015.

NOACA Five
County On-Board
Ridership
Modeling
(58)

Computer modeling work
Consultant: Parsons
Brinckerhoff
Cost: $248,974

Contract awarded September 18, 2012. Notice
to proceed issued November 26, 2012.
Consultant is working on the mode choice
model. Data received from NOACA’s Household
Survey contract, which had encountered issues
affecting project schedule. Project should be
completed in December, 2014 and closed out in
early 2015.

LEED
Commissioning
for Station
Projects
(13.33)

Review station design
drawings and materials for
environmental impact to
meet LEEDS certification
Consultant: Karpinski
Engineering Co.
Cost: $54,170

Task orders have been issued for design
enhanced commissioning for University-Cedar
station $10,560 and construction commissioning
$10,000. Lee-Van Aken station design
fundamental commissioning $4,360 and
construction commissioning $5,000. Brookpark
station design enhanced commissioning $6,500
has commenced.

E. 34/79 Station
Transit Analysis
(15.68)

Study service alternatives
in vicinity of E. 34 & E.
79th
Consultant: Parsons
Brinckerhoff
Estimate: $59,999

Contract awarded and project is being
implemented. First stakeholder technical memo
received. Stakeholder meetings underway.
Public meetings being scheduled in November,
2014.

Planning
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DESCRIPTION

STATUS

Maintenance Facilities
CNG Facility
System Hayden
Design
(61A)

Add CNG Fueling System
to Hayden Garage
Consultant: Trillium CNG
Cost: $4,235,921

Board awarded contract September 16, 2014.
Notice To Proceed issued October 1, 2014.

Infrastructure
Upgrades @
Hayden & CBMF
for CNG &
Propane
(61B)

Upgrade facilities for CNG
and Propane fueling at
Hayden and CBMF
Consultant: TBD
Estimate: $400,000

Negotiations underway and contract will be
awarded on October 21, 2014.

Bus State of Good Repair Grant Projects
Paratransit Facility
53A - Task 4

Snow Plow Vehicle
Budget: $28,000

Rolling equipment. Specification written inhouse by GCRTA Paratransit. On order from
Valley Ford Truck. Awaiting delivery date.

Central Bus Maintenance Facility
53B - Task 8
Phase II

Pavement and Walk
Repairs
Contractor: Karvo Paving
Cost: $191,210

Project design completed by GCRTA
Engineering Department. Project advertised
September 11, 2013. Notice to proceed issued
December 20, 2013. Work completed. Closeout
underway. This is last report.

53B - Task 13

Boiler replacement
Contractor: ABC Piping
Cost: $585,904

Design completed by Osborn Engineering (OnCall A/E) for $31,940. Bids approved at July 16,
2013 board meeting. Notice to proceed issued
July 26, 2013. Boilers arrived. Project extended
to May 2014. All boilers installed and
operational. This is last report.

Replacement of Hot Water
Boiler
Contractor: ABC Piping
Cost: $113,800

Design performed in-house by GCRTA
Engineering Department. Bids approved at
August 20, 2013 and Notice to proceed issued
September 25, 2013. Boiler arrived early
December 2013. Project extended to May 2014
due to severe weather preventing existing boiler
from being taken out of service. Work
completed. Closeout is underway. This is last
report.

Hayden District
53C - Task 3
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